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A Study of Japanese Escape Prevention Strategies for Open-type Institutions

- The case of the 2018 Matsuyama Prison O1 Shipyard Escape Incident -
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A Study of Japanese Escape Prevention Strategies for Open-type Institutions

- The case of the 2018 Matsuyama Prison O1 Shipyard Escape Incident -

Abstract Ching-Yi Huang

The Oi Shipyard of Matsuyama Prison is one of open-type institutions in
Japan. An escape incident occurred at the institution in April 2018. After 23days,
the escaped inmate was captured by Japanese police in Hiroshima, 100 km far
from the institution. The entire incident lasted multiple days, affected a wide area,
and shocked the Japanese public.

The Ministry of Justice (Japan) formed a review committee to investigate
the incident, identifying issues such as "problems in the selection of inmates",
"inadequate understanding of inmates' psychological state", "problems in the
system of the self-government committee", "lack of physical security equipment",
"difficulty in keeping track of the locations of operators", and "inadequate response
from relevant administrative agencies". The committee also proposed prevention
strategies in response to these issues. Since improvements based on the prevention
strategies were made to Oi Shipyard, there has not been another escape incident as
of the end of 2020.

In view of Japan using this set of prevention strategies as the inspection
standard for improving the security and management measures of other open-
type institutions, the strategies can be seen as the basis for all open-type institution
inspections in Japan. Therefore, by discussing this escape incident and the
prevention strategies proposed by Japan's Ministry of Justice, this article identifies
areas where Taiwan can emulate Japan, such as "maintaining the treatment and

n n

inmate selection system of open-type institutions", "alternative measures after
the abolition of self-governing systems", "cautious introduction of surveillance
technology", and "improving understanding of inmates' psychological conditions".
The article will also highlight points of caution in security management, including
"unclear definition of what constitutes escape", "negligence in reporting incidents
to relevant administrative agencies", and "problems with information control
regarding media reports". It is hoped that the article can be a benefit to the handling
of potential escape incidents at Taiwanese correctional facilities and improve open-

type treatment.

Keywords : Open-type institution, Open-type treatment, Prison escape
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