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Preface by Director General
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The evolution of criminal justice policies has shifted the focus of sanctions from retribution
and deterrence to rehabilitation and reintegration. Assisting various types of offenders in their
reintegration into society has become the core of efforts in correctional affairs. Observations of
trends in correctional institutions in recent years reveal that drug offenders have consistently been the
largest group in custody. However, with the increasing number of inmates convicted of fraud, as well
as elderly and mentally ill inmates, the structure of the inmate population has grown increasingly
complex. Correctional treatment now requires additional support from specialized personnel to
address the diverse needs of these inmates.
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In 2023, the Agency continued implementing its evidence-based approach
integrating and leveraging inter-agency resources to support inmates in overcoming
and enhancing the recruitment of professional counseling personnel to address the psychological
roots of substance abuse. For fraud offenders, tailored vocational and skills training programs were
strengthened to address the mindset of expecting rewards without effort. Additionally, restorative
justice was encouraged, with an emphasis on reconciliation and restitution to victims as a crucial
criterion for parole review. The approach to elderly inmates draw on experiences from Japan,
with comprehensive guidelines developed through expert recommendations to assist correctional
institutions in designing appropriate care plans. For those with severe mental illnesses, long-term
stable treatment is essential, and efforts are underway to expand dedicated psychiatric care units to
increase treatment capacity and provide comprehensive care.
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2023 also marked a year of pivotal reform for Taiwan’s correctional system, including
amendments to laws governing open prisons to create a fair and secure intermediate treatment
system. Correctional institutions in Eastern Taiwan underwent restructuring, leading to the
discontinuation of the skill training institutions. Additionally, adjustments were made to the shift
and rotation system within correctional institutions to better safeguard the health and weltare of duty
officers. Undoubtedly, the efforts toward correctional reform will not cease. The Agency will fully
commit to the expansion, renovation, and relocation of correctional facilities to provide environments
that meet human rights standards and are suitable for inmate accommodation. Keeping pace with
technological advancements, we aim to tully digitize correctional monitoring systems, thereby
enhancing institutional management and improving safety measures. At the same time, we strive to
optimize our limited human resources and allocate them efficiently towards specialized edification
and education treatment, achieving the ultimate goal of guiding inmates toward remorse and positive
transformation.
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oundation through tireless efforts, day and night. By fostering cross-departmental collaboration
and gaining support from all sectors of society, the Agency and its entire team extend their heartfelt
gratitude as we present the key achievements of the past year in this annual report. We look forward
to working together to weave a stronger social safety net and create a new chapter of excellence in
the field of corrections in our nation!

Sincerely,

EBEBIEEER
Chou Hui Huang,

Director-General, ’ X XQ sy
Agency of Corrections, Ministry of Justice ) v L
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In line with the Executive Yuan's "New Generation Anti-Fraud Strategy Action
Plan 1.5," the Agency has continued its efforts to educate inmates on anti-fraud measures
and enhance legal education for those convicted of fraud. Through the correction of
behaviors and attitudes, these initiatives aim to guide offenders toward genuine reform and
reintegration into society.
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In 2023, correctional institutions across the country organized 850 group treatment
sessions for drug offenders, totaling 8,341 sessions, with 5,359 offenders participating,
amounting to 71,186 individual attendances. Additionally, 5,928 offenders received
individual treatment, accounting for 15,649 sessions. During the same year, 4,525 drug
offenders completed the "Pre-Treatment Screening Form for Drug Offenders," achieving
a coverage rate of 91.60%. Furthermore, social workers completed the "Post-Release Life
Plan Questionnaire" for 3,649 offenders, with a coverage rate of 74.18%.
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To highlight the importance of quality care for mentally ill inmates, the Agency
has actively utilized available space at Taichung Prison since 2023, planning to expand
the capacity of its dedicated psychiatric care unit to accommodate up to 240 inmates.

. Approximately NT$3.67 million has been allocated for facility upgrades, including
surveillance equipment, renovations of nursing stations, two counseling rooms, and three
‘ vocational workshops. The expansion project at Taichung Prison is currently underway,

with completion expected in the second half of 2024, aiming to maximize the effectiveness
of the specialized care unit.
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As Taiwan's society ages, the population of elderly inmates in correctional institutions
continues to rise. The Agency's statistics indicate that nationwide, there are over 2,000
elderly inmates, accounting for about 4% of the total inmate population. In response to
these demographic changes, the Agency Director-General Chou Hui Huang, upon taking
office in 2023, outlined four key priorities for the future of correctional affairs, including
the care of elderly inmates. Given the physical decline and chronic health issues faced by
this group, alongside increased psychological challenges like loneliness and depression,
correctional institutions must dedicate more resources and personnel to address their
unique needs in custody management, medical care, rehabilitation, counseling, and social
reintegration.
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The "Against the Wind Project," a collaboration between the Lovely Taiwan
Foundation, Assignment Theater, and Cloud Gate Dance Studio, has successfully integrated
art and aesthetic education into correctional education. In 2023, this initiative was
implemented in Dun Pin, Chengjheng, and Li Zhi High Schools, utilizing theater workshops
as a core approach. The initiative was conducted through correctional education theater
workshops, which included theater games, physical development, sensory development,
group dynamics, role improvisation, and growth dialogue. Correctional schools showcased
the results through drama performances, inviting the families of participants to join the
presentation on a special Parent-Child Day. Together, they engaged in physical activities,
using these moments to express their care and support for the students, creating cherished
memories for everyone involved.
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Starting in June 2023, the Agency launched a one-year pilot program at Mingde
Minimum-Security Prison titled the "Ministry of Justice Agency of Corrections
Technology-Assisted Monitoring Pilot Program." This initiative involves the use of
electronic bracelets worn by inmates during work assignments outside the prison, out-of-
prison duties, and home visitations. The devices utilize GPS technology to transmit location
data to the monitoring center's control system, assisting correctional officers in their
supervision tasks and significantly reducing the risk of escape incidents. The Agency plans
to continue developing technology-assisted custody management systems to enhance public
safety through electronic monitoring solutions.
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The Agency has successtully implemented an inmate shopping system at Taoyuan
Prison and Taoyuan Women's Prison, currently in the trial phase. Additionally, an online
shopping system for inmates' families has been established, allowing the public to
conveniently purchase items for inmates through the service portal.
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Guided by the vision of "Building Humane and Smart Prisons, Creating a Technology-
Driven Correctional Environment," the Agency is advancing digital infrastructure within
correctional institutions. The initiative includes the establishment of digital network
facilities, followed by the implementation of an Internet of Things (IoT) network in
correctional facilities, and ultimately, the development of a big data database to serve as the
foundation of smart prison management.
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In 2023, the Ministry of Justice Agency of Corrections held the Arts and Vocational
Training Exhibition at the Taoyuan City Government Arts Plaza. The event featured a range
of activities, including exhibitions and sales of self-run business products made by inmates
under the theme "Youth Reintegration through Soft Power: Integrity in Product Promotion,"
displays of creative works from vocational training, and presentations of educational and
vocational programs at juvenile correctional schools. The exhibition's slogan, "Emerging
from the Cocoon," symbolized inmates undergoing transformative change through
correctional education, with the hope of successfully reintegrating into society.
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During the 2023 Taiwan Lantern Festival in Taipei, correctional institutions
showcased their creativity by participating in the lantern-making competition. Taichung
Prison was awarded the prestigious "King of Lanterns" title, while Hsinchu Prison,
Pingtung Prison, Taoyuan Prison, Yilan Prison, and Taichung Prison were recognized with
High Distinction Awards for their outstanding lantern displays.
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In 2023, nationwide arts-based education activities continued to focus on restorative
Jjustice, marking the third phase of this initiative. Through theatrical performances, inmates
engaged in script design and role-playing, enabling them to recognize their mistakes
and empathize with the harm caused to victims. This process fosters self-awareness and
emotional transformation, guiding inmates in addressing their issues one by one and
harnessing the power of emotional healing.

Annual Report 7
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To align with the objectives of phased rehabilitation in open prisons and achieve the
goal of inmate reintegration into society, while also reducing the risk posed to public order
and social safety by inmates in minimum-security facilities, Minister Tsai of the Ministry
of Justice convened over intensive discussions with experts, scholars, civil groups, and
relevant organizations starting from August 26, 2022. The Minister personally presided
over 11 legislative amendment meetings, and on September 15 of the same year, drafted
a partial revision of the "Statute of Open Prisons," which was submitted to the Executive
Yuan. The Executive Yuan approved the proposal on September 22, 2022, and referred it to
the Legislative Yuan for review.
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In 2021, following the Judicial Yuan's Interpretation No. 812, which declared
compulsory labor unconstitutional, the Agency took this opportunity to reevaluate
the historical context and correctional trends within the Eastern Taiwan correctional
institutions. This comprehensive review included assessing the facilities and treatment
efficiency, leading to an overall planning process that concluded with the approval from
the Executive Yuan on September 15, 2023, after 12 years of efforts. The Agency has since
initiated the restructuring and consolidation of these facilities.

AEL AR ERETS 785 AR - ABERKEE - ABABREZZMEE L
X EMEBREERE N1 E12 8 21 BRE NEABBBEERTBBIEKEA
ERBEEEER,  ABTBRAYE 11241 51 BEE  ZEHHRAXDHET -
LUE B RIEE MBI mIIMmIKA SRR -

. In line with Judicial Yuan Interpretation No. 785 and relevant amendments to the
Public Functionary Service Act and Civil Service Protection Act, the Agency issued the
"Guidelines for the Management of Personnel Duties at the Ministry of Justice Agency

of Corrections and Affiliated Institutions" on December 21, 2022. These administrative
regulations were implemented on January 1, 2023, establishing comprehensive guidelines
to protect the health and rights of shift-working correctional staff.
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Il. Logo and Hlerarchical Badge

(—) E# Logo
BIEEEWEES
Underlying beliefs of the design:
%EE‘@’%E \ E%@iﬁ’ﬂ&%ﬂ& °

E External Knot -The knot is metaphoric of criterion and the fact that
f inmates become well-disciplined good citizens when
they return to society after counseling and education at
correctional institutions.

REER -RERAERFHAEEIT S  EMEREZERRAN G  (BELTRELREARERA
FRE{ER -

Internal Shield -It means that the Agency safeguards fairness and justice to accordingly fulfill its
sacred missions, including protecting national interest, boosting stabilities in society,
and protecting the rights of people.
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Ministerial Logo in the Center -By applying the existing logo of the Ministry of Justice, it means that
the Agency, on behalf of the nation, is fair while imposing substantial
national penalties.

TR - T SOREER TIRLOEZE ) ~ THRRAREZM. -
Significance of Key -The two keys are symbolic of the “key to your heart” and the “key to hope”.

HEEAR C BRAREMER  MBRA(CABRENKERE  EHF2RBIERCREGS 1R
FHBIES e RIRABRATHNR  MARIRE

Overall Description: The logo of the Agency represents modernization and professionalism and the
hope that all of its staff can make constant progress for the sake of “boosting
professional correction efficacy and showcasing the new outlook of human rights
and justice”.




(Z) BE#RE Hierarchical Badge
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The hierarchical badge available at
correctional institutions was changed to be
consisting of straight lines and clover. The

SmERE

clover, featuring four hearts, in particular, is
symbolic of the four core believes, namely,
faith, hope, love, and happiness. The
hierarchical badge consists of 4 heart-shaped
pictures and implies “rolling hearty (new)
happiness”. Respectively, they mean:

{0 (Faith) BEB#H EiuBD

Self-defining and confidence-building

#HE (Hope) RBRE BRBRE

Proactive change and embracing hope

HZ (Love) EF4m (THEE

Respect for life and devotion of love

#1m (Happiness) ##EA%E BRELR

Making a difference in life and pursuit for happinesss

Introduction to Agency of Corrections
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Ill. Distribution of Respective Affiliated Institutions
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Two. Annual Achievements
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Advancing Professional Treatment
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|. Enhancing the Treatment of Fraud Offenders

Fraud crimes are deeply resented by the public, and fraud offenders often misuse their
intelligence, influenced by distorted beliefs and a desire for illicit gains. In line with the Executive
Yuan's "New Generation Anti-Fraud Strategy Action Plan 1.5," the Agency has continued its efforts
to educate inmates on anti-fraud measures and enhance legal education for those convicted of fraud.
Through the correction of behaviors and attitudes, these initiatives aim to guide offenders toward
genuine reform and reintegration into society. To address fraud offenders, the Agency has developed
a three-pronged strategy:

(—) BERE

ZEBEEER2BIMAZLTIEN - EEITR  BRLH  FUCBREBR - BLEE
REMBESRIE Sl ERIEBEY  KRIANARBEEER  BESHERTRAZERE
&~ RBEBCETEER - REEERBILFEATREZBMNSREINBH » BITHIESS 116 R 1
IHREMANREEIERESE 3 R 1185 6 3 BB X - HRNEKBHBEFBLALE  sFlE
EESHERESE  BREEARER

() Stringent Parole Review

The parole review shall include the review of the inmate’s criminal oftense, behavior in prison,
criminal records, effectiveness of the edification or correctional treatment, after-care plan, and other
relevant matters to determine the inmate’s repentance. Additionally, data of prisoner’s parole request
includes compensation, compensatory plans, and restorative actions to the crimes, the restitutions
and plans of restitutions of the confiscated incomes deriving from criminal proceeds, as explicitly
stipulated in Paragraph 1 of Article 116 of the Prison Act and Subparagraph 6, Paragraph 1 of Article
3 of the Implementation Regulations for the Parole of Prisoners. Parole cases involving significant
offenders or key members of fraud syndicates with poor restitution records will be scrutinized more
strictly.
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(I1) Enhancing Treatment

In March 2023, the Agency instructed all correctional institutions to intensify individual and
specialized education for fraud offenders, members of fraud syndicates, and repeat offenders of
property crimes. The aim is to correct their misguided belief in obtaining rewards without effort.
Institutions were also directed to prioritize and enhance the provision of vocational training and other

appropriate treatment measures tailored to these offenders' needs.

A

BEEX0E @ EWEERT
Engaging professional instructors to instill correct Attitudes

Performance 2023
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(111) Restorative Justice and Victim Compensation

Through the parole review process, the Agency encourages fraud offenders to proactively
engage in restitution or compensation to their victims. This restorative approach aims to facilitate
the healing process for victims while correcting the offenders' misconceptions, fostering mutual

understanding, and guiding both parties toward a path of rehabilitation and reintegration into society.

Hosting workshops to share experiences
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Il. Improving the Quality of Drug Offender Treatment

The Agency continues to implement and advance treatments of drug abuse inmates at
correctional institutions in compliance with the “Evidence-based Treatment Model for Drug

T3
i1
BX
R

Offenders Program”, the “Enhancement of Individualized Treatment and Reintegration Program for
Drug Users”, and the “Drug Abuse and DUI Treatment Supervision System Implementation Plan,”
and the "Recidivism Prevention Plan for Drug Users."

12 FRBERBARESDIERBCEEEEL 850 F - 8,341 X MitAESmBEXE
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In 2023, correctional institutions conducted a total of 850 group treatment sessions for drug
offenders, amounting to 8,341 individual sessions. A total of 5,359 drug offenders participated in
these group treatments, with an overall attendance of 71,186. On average, each drug offender attended
group treatment sessions 13 times. Additionally, 5,928 drug offenders received individual treatment,
totaling 15,649 individual sessions. During the same year, 4,525 drug offenders completed the "Pre-
Treatment Screening Form for Drug Offenders," achieving a coverage rate of 91.60%. Furthermore,
social workers completed the "Post-Release Life Plan Questionnaire" for 3,649 offenders, with a
coverage rate of 74.18%.

112 FRBERBERASRICEGRARR 2,781 A » HRit#H 40 R BEBLEEE © 5k
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The total number of drug offenders transitioning into post-release services in 2023 was 2,781.
Among these, 40 cases with multiple issues, unique circumstances, or complex challenges required
37 special case transition meetings to discuss post-release transition plans and provide tailored

support services

Performance 2023 Annual Report 19
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Implementation Status of Drug Offender Improvement
; L. 2022 2023
Treatment by Correctional Institutions Rate (%)
Drug offenders receiving group treatment (hnumber
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Drug offenders receiving group treatment (number
61,235/71,186 16.25%
of attendances)
Drug offenders receiving individual treatment
o 5,527 5,928 7.26%
(number of individuals)
D ffend ivi individual treatment
rug offenders receiving in 14021 15,649 -
(number of attendances)
Number of group treatment sessions conducted b
oS GV Y 780 850 7.73%
institutions
Number of group treatment courses conducted by
o 5789 8,341 44.08%
institutions
Number of case seminar, course reviews, and
536 626 16.79%

reintegration meetings conducted by institutions
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Table2-1:Comparison of Treatment Coverage Rates
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Group counseling courses for drug offenders
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Ill. Expanding Psychiatric Care Capacity

To highlight the importance of quality care for mentally ill inmates, the Agency has actively
utilized available space at Taichung Prison since 2023, planning to expand the capacity of its
dedicated psychiatric care unit to accommodate up to 240 inmates. Approximately NT$3.67 million
has been allocated for facility upgrades, including surveillance equipment, renovations of nursing
stations, two counseling rooms, and three vocational workshops. The expansion project at Taichung
Prison is currently underway, with completion expected in the second half of 2024, aiming to
maximize the effectiveness of the specialized care unit.
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Expansion (2023)  (Second Half of Improvement Rate
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Care Unit
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On-site inspection Renovation of nursing station
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IV. Care for Elderly Inmates

As Taiwan transitions into an aged society, the number of elderly inmates in correctional
institutions has also increased yearly. According to Agency statistics, there are over 2,000 elderly
inmates nationwide, accounting for approximately 4% of the total inmate population. The Agency has
identified four key priorities for the future of corrections, with a particular focus on caring for elderly
inmates. Given their declining physical functions,
chronic illnesses, and higher susceptibility to
loneliness and depression, elderly inmates require
more significant resources and personnel in
custody management, medical care, rehabilitation,
counseling, and social adaptation compared to the
general inmate population.

SR HAEE
Physical activities for elderly inmates
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Recognizing that neighboring Japan entered an aging society earlier than Taiwan and has been
more proactive in addressing the needs of elderly inmates, it is evident that in addition to providing
in-house treatment and care within correctional institutions, cross-departmental resource integration
and collaboration are essential to fundamentally address the issue of elderly crime (including
recidivism). The Agency dispatched a team to Japan in 2023 to study their correctional institutions'
management and treatment measures for elderly inmates. This experience will inform Taiwan's policy
development for elderly inmate care.
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The Agency continues to gather input from experts and scholars, considering the capacity
of domestic correctional facilities, staffing ratios, and international experiences (such as Japan's
establishment of specialized facilities for elderly inmates). Through prudent evaluation, the Agency
is proactively planning more comprehensive response measures and is developing guidelines for the
treatment of elderly inmates in correctional institutions to provide a standardized reference for all
facilities.

mﬁlni"ﬁ/\)ﬁn_%ﬁ
Elderly inmate care program
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Correctional institutions will design relevant courses tailored to the characteristics of their
inmate population, the number of elderly inmates, and the available space and infrastructure. These
courses will integrate community resources and include activities such as stress management,
occupational therapy, Zentangle drawing, fitness exercises, and other suitable programs. Additionally,
age-friendly recreational activities will be organized to support the physical and mental well-being of
elderly inmates. Funding is also being utilized to improve or create living spaces for elderly inmates,
including the addition of handrails, ramps, and other barrier-free facilities, to construct an age-

Ak

friendly environment.

R B EERR
Installation of barrier-free facilities
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V. Juvenile Correctional Treatment

The "Against the Wind Project," a collaboration between the Lovely Taiwan Foundation,
Assignment Theater, and Cloud Gate Dance Studio, has successfully integrated art and aesthetic
education into correctional education. In 2023, this initiative was implemented in Dun Pin,
Chengjheng, and Li Zhi High Schools, utilizing theater workshops as a core approach. The initiative
was conducted through correctional education theater workshops, which included theater games
physical development, /
sensory development, group
dynamics, role improvisation,
and growth dialogue.
Correctional schools ¥
showcased the results through
drama performances, inviting
the families of participants
to join the presentation on
a special Parent-Child Day.
Together, they engaged in
physical activities, using
these moments to express

their care and support for the

students, creating cherished |

|
memories for everyone
involved.

FROBALR
Performance results
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Embracing Digital Technology
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|. Developing Electronic Monitoring Systems

Starting in June 2023, the Agency launched a one-year pilot program at Mingde Minimum-
Security Prison titled the "Ministry of Justice Agency of Corrections Technology-Assisted Monitoring
Pilot Program." This initiative involves the use of electronic bracelets worn by inmates during work
assignments outside the prison, out-of-prison duties, and home visitations. The devices utilize GPS
technology to transmit location data to the monitoring center's control system, assisting correctional
officers in their supervision tasks and significantly reducing the risk of escape incidents. The Agency
plans to continue developing technology-assisted custody management systems to enhance public
safety through electronic monitoring solutions.
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Electronic bracelet device used in the performance results pilot program (as
shown)
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Il. Establishing a User-Friendly Shopping System

Correctional institutions worldwide are increasingly adopting technological solutions to enhance
staff and inmate management. However, Taiwan's correctional institutions have traditionally relied on
paper-based operations, resulting in low efficiency, particularly in resource-constrained situations. To
address the challenges posed by long-standing manpower shortages and overcrowding, the Agency is
evaluating the implementation of digital processes and systems to streamline operations and improve
management efficiency.
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The Agency has successfully implemented an inmate shopping system at Taoyuan Prison
and Taoyuan Women's Prison, currently in the trial phase. Additionally, an online shopping system
for inmates' families has been established, allowing the public to conveniently purchase items for
inmates through the service portal. The new system integrates biometric authentication and QR code
technology to verify identities and connect with the correctional information system, improving
inmate management efficiency while reducing traditional paperwork and administrative processes.
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transaction | consumption

Traditional triplicate 190,000
purchase note 3 hours sheets

Electronic kiosk
[Better] 30 mins 20,000 sheets

Effectiveness analysis chart
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lll. Planning the Blueprint for Smart Prisons

Guided by the vision of "Building Humane and Smart Prisons, Creating a Technology-Driven
Correctional Environment," the Agency is advancing digital infrastructure within correctional
institutions. The initiative includes the establishment of digital network facilities, followed by the
implementation of an Internet of Things (IoT) network in correctional facilities, and ultimately, the
development of a big data database to serve as the foundation of smart prison management.

ARZETED 2 BB - 2B/ (Kim) ~ &= (BT ) ~ | (PR ) BRERE - ERSBER
RO ER CIEERAL  BRURRESHAHEEEETE Ve DFERERNT ¢

The project will be implemented in two phases, connecting correctional institutions through
terminal points, institutional links, and a central command system to develop a digital‘security
network. The plan includes the following strategies:
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(NPhase 1:

1. Establish digital network infrastructure and hi-tech security systems at 51 correctional
institutions,

2. along with information security protection and a central command platform.
(Z)E2MEE:
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(IPhase 2:

1. Develop a smart identification system using QR codes combined with biometric systems to
create a smart ID for inmates. This will be integrated with network infrastructure and smart
identification kiosks to simplify traditional administrative processes and enhance security
measures.

2. Additionally, a smart management system will be established to integrate the correctional
system, monitor personnel movements, track inmate statistics, manage releases, external
medical treatment, and hospitalization data. The system will also include smart electric panels
and water level monitoring to oversee facility operations while reducing wait times for staff

and inmates.
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|. Joint Vocational Training Exhibition

In 2023, the Ministry of Justice Agency of Corrections held the Arts and Vocational Training
Exhibition at the Taoyuan City Government Art Plaza. The event featured a range of activities,
including exhibitions and sales of self-run business products made by inmates under the theme
"Youth Reintegration through Soft Power: Integrity in Product Promotion," displays of creative
works from vocational training, and presentations of educational and vocational programs at
Jjuvenile correctional schools. The exhibition's slogan, "Emerging from the Cocoon," symbolized
the transformative journey of inmates through correctional education, likened to butterflies taking
flight, with the hope of their successful reintegration into society. The phrase "Strive Forward with
Art" represented inmates learning new skills and
developing their talents to begin a new chapter in
their lives. As juvenile reform schools have been
transformed into correctional schools, traditional
correctional practices were set aside to foster an
educational environment that emphasizes "Youth
Reintegration through Soft Power," supporting
their growth and journey back to society.
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Il. Lantern Competition

During the 2023 Taiwan Lantern Festival in Taipei, correctional institutions showcased their
creativity by participating in the lantern-making competition. Taichung Prison was awarded the
prestigious "King of Lanterns" title, while Hsinchu Prison, Pingtung Prison, Taoyuan Prison, Yilan
Prison, and Taichung Prison were recognized with High Distinction Awards for their outstanding
lantern displays. The opening ceremony of the Lantern Festival was hosted by Minister Tsai
Ching-Hsiang of the Ministry of Justice. During the ceremony, Minister Tsai conveyed the MOJ's
commitment to preserving traditional crafts and promoting arts-based education within correctional
institutions. He also highlighted the achievements of the correctional institutions in the "2023 Taiwan
Lantern Festival Lantern-Making Competition," sharing the success and transformation of inmates
through the rehabilitative process with the public.

TCRHRENRERLCESE
' Press conference for the lantern competition results
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lll. Restorative Life Drama Competition

To further promote inmates' understanding and awareness of restorative justice, the Agency
organized national arts-based rehabilitation activities in 2021 and 2022, including the "Rebirth
Together: Restorative Justice Essay Competition" and the "Restorative Art: Painting and Drama
Competition." Through creative writing, artwork, and performances, these events aimed to
disseminate and promote the principles of restorative justice.
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In 2023, nationwide arts-based education activities continued to focus on restorative justice,
marking the third phase of this initiative. Through theatrical performances, inmates engaged in script
design and role-playing, enabling them to recognize their mistakes and empathize with the harm
caused to victims. This process fosters self-awareness and emotional transformation, guiding inmates
in addressing their issues one by one and harnessing the power of emotional healing.
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The drama competition featured approximately
60 entries in the regional semifinals, with the top
24 entries advancing to the finals. Ultimately, three
winners and three honorable mentions were selected,
totaling six awards. These creative works included
adaptations of popular TV shows, reinterpretations
of classic literature like Journey to the West, and
scripts inspired by well-known songs. The diverse
themes and character representations highlighted the ey eV s
vibrant creativity of Taiwan and showcased inmates' 5 Sl e TS

understanding of restorative justice.
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V. Awards and Recognition for Outstanding Personnel and Vendors

On January 9, 2023, the Agency held a recognition ceremony for "Outstanding Personnel,
Volunteer Instructors, and Vendors of 2022." The event honored 15 outstanding personnel, 5
exemplary volunteer instructors, and 25 distinguished vendors, all selected from various correctional
institutions. Minister of Justice Tsai Ching-Hsiang
personally presented the awards, commending the
recipients for their dedication to justice reform
and their commitment to advancing correctional
services while upholding humane care. This year,
the Agency also introduced a new award category
for outstanding vendors involved in oft-site work
programs to encourage public-private partnerships
that promote multiple benefits, recognizing the

pivotal role these vendors play in strengthening
the social safety net. B EBABEINRER
Presentation of awards

to outstanding personnel

HIZEBAETEBER
Group photo of all attendees at the ceremony
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Keeping Pace with Legal and Regulatory Progress
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|. Amendments to Intermediate Treatment Laws and Regulations

To align with the objectives of phased rehabilitation in open prisons and achieve the goal of
inmate reintegration into society, while also reducing the risk posed to public order and social safety
by inmates in minimum-security facilities, Minister Tsai of the Ministry of Justice convened over
intensive discussions with experts, scholars, civil groups, and relevant organizations starting from
August 26, 2022. The Minister personally presided over 11 legislative amendment meetings, and on
September 15 of the same year, drafted a partial revision of the "Statute of Open Prisons," which was
submitted to the Executive Yuan. The Executive Yuan approved the proposal on September 22, 2022,
and referred it to the Legislative Yuan for review.
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The amendment was passed in its third reading by the Legislative Yuan on July 31, 2023, and
promulgated by the President on August 16, 2023. Key revisions included raising eligibility criteria,
excluding individuals convicted of intentional homicide, major crimes with a minimum sentence
of 10 years, significant corruption, economic crimes, serious violent offenses, high recidivism risk,
and high escape risk. The amendments also extended the evaluation period for inmates, reduced the
number of days in open prison custody, strengthened qualification reviews, and introduced additional
disqualification criteria and home visitation conditions to support the goal of inmate reintegration and
reinforce the social safety net.
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In conjunction with amendments to the Statute of Open Prisons, the Ministry of Justice revised
the Regulations Governing Inmate Selection for Open Prison and Regulations Governing Home
Visits by Open Prison Inmates on December 22, 2023, to enhance transparency, accuracy, and
professionalism in the selection process. Furthermore, improvements were made in areas such as the
frequency of home visits, the application procedures, and the real-time tracking of inmates during
their home visits, thereby establishing a more comprehensive and secure open prison system.
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Il. Institutional Restructuring of Eastern Region Correctional
Facilities

Since the enactment of the Gangster Prevention Act on July 19, 1985, the Agency has been
tasked with detaining individuals who disrupt social order and endanger public safety. In July 1992,
the Agency renamed Taiyuan Prison to "Taiwan Taiyuan Skill Training Institute," repurposed the
Eastern Taiwan Garrison Command's First Disciplinary Training Corps into the "Taiwan Dongcheng
Skill Training Institute," and converted the Taiwan Garrison Command's Second Vocational Training
Corps into the "Taiwan Yanwan Skill Training Institute." These facilities were designated for the
specialized detention of offenders, including those subjected to compulsory labor as part of security
measures, with the goal of maintaining social order. However, after over two decades of enforcing
the Act, the Judicial Yuan Interpretation No. 636 in 2009 declared parts of the law unconstitutional,
initiating the groundwork for the restructuring of correctional institutions in Eastern Taiwan. The

Agency began restructuring efforts in 2011, and following Judicial Yuan Interpretation No. 812 in
1, which declared compulsory labor unconstitutional, a comprehensive evaluation of correctional




institutions in Taitung was initiated. Given the historical significance of correctional facilities in the
Taitung area, this opportunity was used to review and reassess the conditions at Taitung Prison and
the treatment effectiveness at Taitung Drug Abuser Treatment Center. An overall plan was developed
to redefine the roles and functions of these correctional institutions. After 12 years of diligent
efforts, on September 15, 2023, the Executive Yuan approved the decommissioning of the Yanwan
Skill Training Institute. As part of the restructuring, Taitung Prison was relocated to its current site,
Taitung Drug Abuser Treatment Center was moved to the former location of Taitung Prison, and
the former Taitung Drug Abuser Treatment Center was reestablished as Wuling Minimum-Security
Prison. Additionally, the Dongcheng Skill Training Institute and Taiyuan Skill Training Institute
were restructured into Dongcheng Prison and Taiyuan Prison, respectively. On the same day, a joint
inauguration ceremony and leadership transition event for the Taitung correctional institutions was
held, marking a new chapter in the history of correctional facilities in Eastern Taiwan.
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Joint inauguration and leadership handover ceremony of Taitung correctional
institutions
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lll. Revisions of the Personnel Duty System
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In accordance with Judicial Yuan Interpretation No. 785, amendments to the Public Functionary
Service Act, the Civil Service Protection Act, and related authorized regulations, the Agency issued
the "Guidelines for the Management of Personnel Duties at the Ministry of Justice Agency of
Corrections and Afiiliated Institutions" (hereinafter referred to as the Duty Management Guidelines)
on December 21, 2022. These Duty Management Guidelines were implemented on January 1, 2023,
establishing a comprehensive framework for duty regulations. Key aspects, such as rest hours during
workdays, maximum consecutive work hours, daily (monthly) overtime limits, rest periods between
shifts, and the number of rest days, were clearly defined in these Guidelines.
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To sateguard the health of correctional officers and prevent excessive overtime, the Duty
Management Guidelines stipulate that monthly overtime for correctional officers should not exceed
60 hours under normal circumstances. However, in cases involving major disaster response,
emergency situations, significant special projects, or seasonal and cyclical tasks, the monthly
overtime cap may be extended to a maximum ot 80 hours.
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To ensure adequate rest for correctional officers, the Guidelines mandate that officers must have

a minimum of one continuous hour of rest during each workday (with a standard workday of up to
16 hours for those on a rotating shift schedule). When changing shifts, officers are required to have at
least 11 consecutive hours of rest. Additionally, officers on rotating shifts must receive at least 4 rest
days within a two-week period or 8 rest days within a four-week period.
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IV. Securing Professional Counseling Personnel

CAIH - RSB TVE

Since the pilot program began in 2021, it has been observed that psychological and social

workers play a crucial role in the intake assessment, in-prison counseling, and post-release transition
for inmates, significantly enhancing their adaptation and reintegration success. Currently, the hiring

of these personnel involves various employment arrangements, including formal positions, contracts,

appointments, and outsourced services, which complicates management and retention of talented

individuals.
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F4-1: EXHS AT
Manpower/ Contract Hired Outsourced
Position Total Increase

Year Personnel  Personnel Positions

2019 81 56 147

2020 81 19 113 213

2021 81 23 29 147 280

2.2 times

2022 107 23 43 147 320

2023 109 25 43 145 322

2024 109 25 43 145 322

Table 4-1: Professional Counseling Personnel
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Three. Training of Correctional Personnel
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In light of the importance of correctional talent development, since 1992, the correctional
officers training center, which is affiliated to the Ministry of Justice, has been in charge of training
correctional professionals. The “Training Institute for Correctional Officers, Ministry of Justice” was
established as required by law in 1997. After the Agency of Corrections was established in 2011,
respective training tasks have been the responsibilities of the “Agency of Corrections Correctional
Officers Training Center, Ministry of Justice” and newcomers have been assisted in becoming a
member of the big correctional family on the beliefs of “professionalism, enthusiasm, justice, care”
and “pursuit of excellence and creation of value” and the professionalism of in-service staff is
enhanced at the same time in order to have all correctional staff equipped with professional skills and
the ability to devote themselves to the promotion of correctional policies and turn over a new leaf
again.
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|. Training and Cultivating New Correctional Staff
(I) Cadre Development for Prison Officers lli

Prison Officers III are the middle-ranking cadres of correctional institutions and must have
protessional skills and be capable of addressing crises and leadership and giving commands.
The Correctional Officers Training Center provides those accepted through the Grade 3 Special
Examination for Judicial Personnel (Prison Officers III category) with 8-month training courses

that consist of educational trainings and professional trainings. Educational trainings, in particular, i)
aim primarily at equipping civil servants with ideas about law and order, humanitarian attainments, %
integrity, and basic concepts and capabilities for administration in compliance with laws and consist *
of 4-month practical training courses that enable students to know the practical operations at iﬁ

3l

institutions by carrying out fundamental guard and control tasks in person and prepare themselves
with the knowledge and skills expected of a new prison officer in terms of the guard and control
service so that they can combine theory and practice in one. Professional trainings, on the other hand,
aim primarily at preparing new prison officers with expected professional knowledge and skills,
service attitude, and professional ethics and at boosting relay and exchange of work experience
through diversified practical seminars and workshops. A total of 36 prison officers were developed
throughout 2023; they were assigned to respective correctional institutions after having passed the
required exam.

—EERBNRIIEFR
Training for Prison Officers Il
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(1) Preparatory Education for Prison Officers IV. (Basic Prison Officers)

In order for those having been approved through national exams to become basic prison
officers responsible for protecting the safety at correctional institutions and for closely guarding and
controlling inmates, the correctional officer training center, through 4-month solid trainings, prepares
participants with core values and zeal as well as professional correctional skills expected of a civil
servant. The training process consists of two major parts, professional courses and practical training.
Besides knowledge and skill-related courses on laws, human rights, guard and control, and service
morals, there are also hands-on courses such as shooting, riot control, arresting, and utilization of
restraint tools and basic coaching skills. In addition, there are the practical trainings at correctional
institutions to help understand practical operations. Finally, those having been qualified through strict
academic and hands-on tests complete their trainings and are assigned to respective institutions to
make contributions. In 2023, there were a total of 519 basic prison officers developed and assigned to

respective correctional institutions after having been qualified through tests.

MEEEMMEIREZIIBH
Training of Prison Officers IV
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Il. Improving Professional Skills A
, - A

(1) In-service Training s
3l

In-service trainings aim to reinforce occupational skills and knowledge. Periodic refreshing
trainings enable in-service staft to know updated information and regulatory requirements for what
they do and arrangements such as case discussions and workshops facilitate exchange on practical
operations and learning from one another of different institutions. In addition to the regular annual
training for frontline staff, such as training programs for all prison officers, the Agency also organizes
training workshops for various department managers, including workshops for custodial managers,
industrial managers, and educational managers. These initiatives ensure that the Agency's operations
continue to run smoothly and efficiently.
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To turther enhance the professionalism of correctional treatment, the training center offers
specialized courses for professional personnel within correctional institutions. These courses aim
to improve their expertise in areas such as legislation of the Open Prison, treatment strategies for
inmates convicted of sexual offenses or domestic violence, advanced juvenile protection training,
and trauma-informed practice workshops. In 2023, a total of 54 in-service training sessions were
conducted, with 6,048 participants in attendance.
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(1) Institutional Chief Officer Workshop

To enhance the eftectiveness of correctional operations, the Agency of Corrections convened
a "Superintendent Workshop" from September 6 to 8, 2023, gathering the heads of 51 correctional
institutions nationwide. The workshop included focused discussions on critical correctional issues,
encouraging exchange and consensus-building to effectively implement relevant correctional policies.
The program also featured sessions on anti-corruption laws and case studies to promote the goal of a
clean and competent government. In light of the emergence of the “Me Too Movement”, discussions
were held on how correctional institutions with significant gender imbalances could foster mutual
respect and gender equality in the workplace, as well as on the appropriate responses to incidents
involving gender-based issues. Furthermore, training was provided to enhance the institutions' ability
to handle emerging media events and improve public relations strategies to mitigate crises.
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IIl. 2023 Custodial Skills Competition

To strengthen the custodial skills and crisis management abilities of correctional officers, and
to foster teamwork through competitive activities, the Agency organized the 2023 Custodial Skills
Competition on November 17, 2023, at Changhua Prison. The event, titled the "Custodial Skills
Challenge," featured participation from 45 teams representing correctional institutions across the
nation. Director-General Chou Hui Huang, accompanied by Minister Tsai Ching-Hsiang, attended
the event that morning, joined by distinguished guests, including heads of judicial institutions from
Taichung and Changhua, as well as leaders and custodial managers from correctional institutions
nationwide. After intense competition, Yilan Prison, Taoyuan Prison, and Keelung Prison secured
first place in Groups A, B, and C of the men's division, respectively. In the women's division,
Taichung Women's Prison emerged as the champion. Director-General Chou commended and praised
the outstanding performances of all participating institutions, encouraging the contestants to use

the competition to develop courage, strengthen team spirit, and enhance their crisis management
capabilities.

 HERELERS
Minister Tsai attending the competition
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|. Overview of Inmate Status at Correctional Institutions
() Capacity

As of the end of 2023, correctional institutions housed a total of 56,202 inmates, an increase of
1,084 (2.0%) compared to the 55,118 inmates at the end of the previous year. The rise is primarily
attributed to an increase of 1,002 inmates, including convicted prisoners, individuals subject to
rehabilitative measures, and those awaiting execution.

KRAANERRS » 112 FEEMBIAEAG 581,093 A%E&Z (4590.9%) @ HDOREHE
FBHEWA 2,779 N5 4.9% » BER BB 785 AEXAE 559 AG5H 1,344 A5 2.4%:
HERBUCABEE 619 ABKADF 367 A5 986 A 1.8% < (FFk 1-1HE 1)

Broken down by category, by the end of 2023, the prison population stood at 51,093 inmates,
accounting for the largest share at 90.9%. This was followed by 2,779 defendants and detainees,
representing 4.9%, and 1,344 individuals undergoing observation and rehabilitation, which includes
785 individuals in observation and 559 in rehabilitation, accounting for 2.4%. Additionally, 619
students undergoing reform education and 367 juveniles in detention accounted for a total of 986
individuals or 1.8%. (Refer to Table 1-1 and Figure 1 for details)
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Endof2022 55118 50,091 = 2,151 1,122 859
Endof2023 56,202 51,093 = 2,779 785 559

Increase/
Decrease
from the 1,084 1,002 628 -337 -300
end of last
year

Increase/

decrease(%)

2.0 2.0 29.2 -30.0 -34.9 102 -

frogﬂéhe

of last year

Table 1-1:Overview of Inmate Status at Correctional Institutions
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Figure 1:Overview of the Number of Inmates at Correctional Institutions

Rz English
B A% Unit: Person, %
B ANBIGET 56,202 A Total number of inmates 56,202
ETFTWAEA 2,779 A 4.9% Detention Center Inmates: 2,779 persons (4.9%)

Observation and Rehabilitation Center Inmates:

BIRERSRPTIAA 785 A 1.4%
/85 persons (1.4%)

AR 559 A 1.0% Drug Abuser Treatment Center Inmates: 559
persons (1.0%)

Students in Reform Education: 619 persons

RRIACEBELE 619 A1.1%
(1.1%)

HAth 986 A 1.8% Others: 986 persons (1.8%)
EERRILA A 51,093 A 90.9% Prison Inmates: 51,093 persons (90.9%)
WARDE 367 A 0.7% Juvenile Inmates: 367 persons (0.7%)
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() Prison Population Status
1. Number of new prisoners

In 2023, a total of 31,763 new inmates were admitted to prisons on the orders of prosecutors,
an increase of 1,567 (5.2%) compared to 30,196 in the preceding year. The Top 5 offenses were,
sequentially, offenses against public safety 8,444 prisoners, a decrease of 9.7% from the preceding
year, violations of the Narcotics Hazard Prevention Act (including the Tobacco Abuse Clearance Act
and the Narcotics Control Act before the amendment was enforced on May 20, 1998, same as below)
5,113 prisoners, an increase of 16.5% from the preceding year, offense of larceny 4,142 prisoners,
a decrease of 2.5% from the preceding year, fraud 3,301 prisoners, an increase of 0.03% from the
preceding year, and violations of the Money Laundering Control Act 3,159 prisons, a significant
increase of 122.3% from the preceding year. (Refer to Table 1-2 for details)
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The sharp rise in admissions for money laundering offenses can be attributed to the expansion
of the specified crime range in the amended Money Laundering Control Act of December 2016,
which explicitly categorized the use of "dummy accounts" and actions of fraud syndicates as money
laundering. Furthermore, Supreme Court Criminal Grand Chamber Rulings Tai-Shang-Da-Zi No.
3101 of 2019 and Tai-Shang-Da-Zi No. 1797 of 2021 established a consensus that individuals
providing dummy accounts and fraud syndicate members could be prosecuted for general money
laundering under certain conditions.
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8
$#581 %)

JREA #BET FALSIE FFER3E At

52 -9.7 16.5 -25 003 1223 7.1 -11.1 2.3

x1-2: BERTABSHIAETZIES



Offense  Narcotics AntiMoney Offense Controlling
against  Hazard  Offense of Fraud | Laun deriny of causing  Guns, Others
public  Prevention larceny g bodily  Ammunition

safety Act i harm  and Knives Act

2022 30,196 9,356 4,390 4,248 3,300 1,421 1,344 841 5,296
2023 31,763 8,444 5,113 4,142 3,301 3,159 1,440 748 5416

[tem Total

Increase/ ﬁ
Decreasefom 55 97 165 25 003 1223 71 111 23 B
the end of last 1

year(%)

Table 1-2: Primary Offenses of New Prisoners
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2. Characteristics of new prisoners

Among the 31,763 new prisoners in 2023 were 28,346 men (89.2%) and 3,417 women (10.8%).
Age distribution revealed that the largest group consisted of inmates aged 40 to under 50 (8,837
inmates or 27.8%), followed by those aged 50 and above (8,780 inmates or 27.6%), and those aged
30 to under 40 (7,165 inmates or 22.6%). Thus, over 55% of the newly admitted inmates were aged
40 and above. (Refer to Table 1-3 for details)

145! Fie

REREE o, 14Z1818F24 2430 30E40 40E50 S50
B BRAm  BiAm  Bom Boom BlE

1124 31,763 28,346 3,417 9 2,387 4585 7,165 8,837 8,780
#EWELL 1000 892 108 0.03 7.5 14.4 226 27.8 27.6
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Gender Age
Item  Total 14-18  18-24  24-30 30-40 40-50 50years
Male Female years years years years years and
old old old old old above

1124 31,763 28,346 3,417 9 2387 4585 7,165 8,837 8,780

Stffact}(‘)”a' 1000 892 108 003 75 144 226 278 276

Table 1-3:Characteristics of New Prisoners
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3. Number of prisoners at the end of the year

At the end of 2023, there were 50,664 prisoners. As tar as the duration of sentence is concerned,
there were 996 (2.0%) prisoners serving a life sentence and 15,779 prisoners (31.1%) serving a
sentence of at least 10 years in prison, that is, 16,775 prisoners (33.1%) in total for the two types of
felonies. There were 11,632 prisoners (23.0%) serving a sentence of at least 5 years and less than 10
years in prison, 6,527 prisoners (12.9%) serving a sentence of at least 3 years and less than 5 years in
prison, 8,152 prisoners (16.1%) serving a sentence of at least 1 year and less than 3 years in prison,
and 7,578 prisoners (15.0%) serving a sentence of less than 1 year and entitled to detention or a fine
or convertible to labor. (Refer to Table 1-4 for details)

R BHARER =4
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112 50,664 996 7,115 8,152 6,527 11,632 6,815 8,964 325 138
FE
&£ 1000 20 140 16.1 129 23.0 13.5 17.7 0.6 0.3
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Fixed-term imprisonment Fine
Life 10-15 . (Conversion
ltem  Total et <1 1-3years, 3-5years, 5-10years, T > 15 Detention =
year exclusive exclusive exclusive exclusive years penalty
Ezngzgf 50664 996 7,115 8152 6,527 11632 6,815 8964 325 138
Strfact}g’a' 1000 20 140 161 129 230 135 177 06 03

Description: “Applicable penalties” are the duration of imprisonment as determined by the judge
after the several oftfenses committed by a criminal have been determined respectively by
the court and finalized. If the criminal only has one oftense, the applicable penalty shall
be the one in the verdict finalized by the court.

Table 1-4:0ffenses for Applicable Penalties to Prisoners
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(1) Overview of Inmate Status at Juvenile Correctional Institutions

In 2023, there were 408 new students receiving correctional education at juvenile correctional
schools, including 377 (92.4%) male and 31 (7.6%) temale students. Among the new students
receiving correctional education were 378 (92.6%) who violated the Criminal Code and 30 (7.4%)
with risk exposure behavior. In terms of the name of the offense, there were 89 students with the
offense of fraud (21.8%), followed by 78 with the offense of causing bodily harm (19.1%), and
then 62 with the offense of larceny (15.2%). As of the end of 2023, there were a total of 619 people
receiving correctional education. (Refer to Table 1-5 for details)
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Number of new students
Offense

Gender Number of
It Violation of criminal penalty laws students at
= Total Offnse Offenses of Delinguents ' the end of

i i d At-rsk
Male| Fnde | Total| Fraud | ofcausing Offense of  Narcotics Hazard interference Others and Atrisk ~ the year

bodily harm Behaviors

larceny ~ Prevention Act  with public
order

2023 408 377 31 378 89 78 62 44 23 82 30 619

Stff;t}(‘)”a' 1000 924 76 926 218 191 152 108 56 201 74

Description: The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the
Narcotics Control Act before the amendment was enforced on May 20, 1998

Table 1-5:Number of new students receiving correctional education at juvenile
correctional schools
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(IV) Status of Inmates in Detention Centers

In 2023, there were a total of 8,732 new inmates, which, by the type, included 8,701 criminal
defendants (99.6%) and 31 people under custody (0.4%). The criminal defendants included 7,970
males (91.6%) and 731 females (8.4%). The most common charges were fraud (2,864 cases or
32.9%), tollowed by violations of the Narcotics Hazard Prevention Act (1,948 cases or 22.4%), and
theft (737 cases or 8.5%). As of the end of 2023, there were a combined total of 2,779 inmates at
detention centers throughout Taiwan. (Refer to Table 1-6 for details)
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Number of new inmates
Number of defendants
Number of
Gender Offense -
No. | Narcotics Domestic the end of
Tota Hazard Offense of .. Violence the year
Male Female Prevention Fraud ey Homicide Prevention Others
Act Act
. 2023 | 8,732 8,701 7,970 731 2,864 1,948 737 333 317 2,502 2,779

St’fa‘tfg’a' 1000 916 84 329 224 85 38 36 288
‘ Table 1-6: Defendants and people under custody
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(V) Status of Inmates at Juvenile Detention Houses
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In 2023, there were a total of 3,099 new inmates at juvenile detention houses. When divided by
the type, there were 2,479 inmates (80.0%) under investigation or deliberation for teenager protection
incidents and those detained due to criminal cases, 98 inmates (3.2%) pending reform education,
and 522 inmates (16.8%) retained and under observation. Among the 2,479 inmates and detained
teenagers were 2,279 men (91.9%) and 200 women (8.1%). By the offense, there were 693 (28.0%)
with the offense of fraud, followed by 330 (13.3%) with the offense of causing bodily harm, and then
276 (11.1%) with violations of the Narcotics Hazard Prevention Act. As of the end of 2023, there
were a combined total of 367 inmates in juvenile detention houses. (Refer to Table 1-7 for details)

AARTAR

mam FET R ”m}ﬁ%ﬁi\?%@ _ gg

B o mwmmmR D2 maE 0 aw A

;1}_2_ 3,099 2,479 2,279 200 693 330 276 263 162 755 | 367
HEIELL 1000 919 8.1 280 133 11.1 10.6 6.5 30.5

S L DFEHEMRARDFRERANER  KRTRIEHE  BERRZDF -
2. SmEEMGIGREIE 87 F 5 B 20 BEENMITRIZ S ES RO M2 o e ERE)
& 1-7  DEFEHEMRSDEFAH

Number of new inmates
o Number of inmates and detained teenagers Number of
umber ; ;
ltem  ofnew Gender : Ranking — Lr;};ng;e;g}
inmates  Total Offense Narcotics Hazard Offense of . Ofersesat h
Male Female Fraud ofcausing et interference with Others ~ theyear
) reventionAct ~ larceny .
bodily harm public order
glgf% 3,099 2,479 2,279 200 693 330 276 263 162 755 367
FERELL 1000 919 81 280 133 11.1 10.6 6.5 305

Description: 1.In juvenile detention houses are teenagers who are serving a term, detained, pending
correctional education, retained for observation, and under custody.

2.The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and
the Narcotics Control Act before the amendment was enforced on May 20, 1998.

Table 1-7:Number of inmates at juvenile detention houses
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1. REREHAR

112 FRARTERZBRHDAE 9,042 A - RN ETHT A EPTM=REIREPTE 9,039
A O FEEFTNREIAEE 3 A 5 112 FelBROMBRHPTE 9,277 A » HAp&H
RAEE M R AR T LIRS 8,189 Ak 88.3% @ KAEFH#EMASRIERBARERE ﬁﬁ%%;?ﬁ
ﬁ%I BOREEDHE 1,083 A5 11.7% » 112 FEERTEXBIRDAE 785 A (74K 1-8)

(V1) Status of inmates at rehabilitation centers and drug abuser treatment
centers

1. Number of inmates in rehabilitation

In 2023, a total of 9,042 individuals were newly admitted for observation and rehabilitation,
with 9,039 housed in facilities attached to detention centers and Drug Abuser Treatment Centers,
and 3 in facilities attached to juvenile detention houses. During the same year, 9,277 individuals
completed their observation and rehabilitation, of whom 8,189 (88.3%) were released after being
assessed as having no tendency to continue drug use, while 1,083 (11.7%) were determined to have a
tendency to continue drug use and were transterred to Drug Abuser Treatment Centers for compulsory
rehabilitation. As of the end of 2023, there were 785 people in institutionalized rehabilitation. (Refer
to Table 1-8 for details)

#AFTAB HFT A
BB BRHR R HIATA I
RER RE e g B REH BHREIERIE e T
oY B& #& FBEAGE  AFIHAT A%
AA A A A A A A A
1124 9,042 9,039 3 1,978 7,064 12,363 9,277 1,083 8,189 785
#&#stt 100.0 1000 003 19  78.1 100.0 1.7 88.3

BLUEIE EB’%HP)T/\%Z%,E%& BRSRIAR  BEERASRIEABERDS - MEATERMN
#x1-8 : MEPTZERIMAL




Number of new inmates Number of inmates discharged
Actual number of inmates
Status Drug Class discharged Nur:fber
‘ Treatmentfor  Discharge for jnmates
Item First- Second- thosewith ~ thosewithno
Adults  Juveniles degree  degree inclinationto inclinationto .4 o¢
drugs  drugs continue with continue with
drug abuse drug abuse J
Person(s)
2023 9,042 9039 3 1,978 7,064 12,363 9,277 1,083 8,189 785
Str:‘act}gra' 100.0 1000 003 19 781 1000 117 88.3

Description: The actual number of inmates discharged includes those with no inclination to continue
with drug abuse, those with inclination to continue with drug abuse and hence transferred
for treatment, and those determined not to be sent for rehabilitation or not determined
due to delays.

Table 1- 8: Number of Inmates in Institutionalized Rehabilitation

2. ZROANEL

112 Fr NPT B sIRoaEaE 1,096 AR ERE—RESmE 795 AG 72.5% @ £
MEmE 301 Ab 27.5% - KERAOREDBERHTE 1,364 A - AREILERIG 1,363 A -
1T8m 1 A - 112 FEEAEFEAHARE 559 A (K 1-9)

2. Number of inmates under compulsory treatment

In 2023, of the 1,096 individuals newly admitted for compulsory treatment, 795 (72.5%) were
users of Schedule I controlled drugs, while 301 (27.5%) were users of Schedule II controlled drugs. A
total of 1,364 individuals completed their treatment, with 1,363 ceasing treatment and one completing
their term. At the end of 2023, 559 individuals remained in compulsory treatment at the center. (Refer
to Table 1-9 for details)

EIPNGIPN HFr A8 FE
IEE R @z Bk HEMH ) _Eﬂ%ﬂﬂﬁ{?)&%ﬁ R
B B M3t BITHRE BLIERUR kRS AR
1124 1,096 795 301 1,597 1,364 1 1,363 - 559
#EMELL 1000 725 275 100.0 0.1 99.9 -
&= 1-9: BEPMZABAAH
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Number of new . .
inmates Number of inmates discharged
Actual number of inmates discharged r\:]l:r?;lt):sr:tf
LS First-degree Second- Completion , the end of
Total degree of the Discontinued Waiver of
drugs Total . : the year
drugs implementation ~ treatment  treatment
period
2023 1,096 795 301 1,597 1,364 1 1,363 - 559
S"factfg’a' 1000 725 275 1000 0.1 99.9 -

Table 1-9 :Number of inmates being treated at treatment centers

=~ FERBIREZ AL MT
(—) FAEBEEZHAR

12 FEFABBERMAGH 474 A - HARLUMERE 224 AR (5473%) @ FEHE
69 ARz (&5 14.6%) + B2 48 ABRZ (4510.1%) - (35 2-1)

Il. Analysis of Non-National Inmates
(1) Number of Non-National Inmates Serving Their Sentence

As of the end of 2023, there were 474 non-national inmates in custody, with Vietnamese
nationals accounting for the highest number at 224 (47.3%), followed by Thai nationals at 69 (14.6%),
and Indonesian nationals at 48 (10.1%). (Refer to Table 2-1 for details)

TREA! ARt HiFg 2= e HBkf HE BE HAth
112 4 474 224 69 48 40 25 16 52
icyrAng 100.0 47.3 14.6 10.1 8.4 53 34 11.0

& 2-1: EEFLFEFEZMAAH

Item Total Vietnam Thailand Indonesia Malaysia Mglhnilr?:d R8Rg Others
2023 474 224 69 48 40 25 16 52
Structuralratio - 100.0 47.3 14.6 10.1 8.4 53 34 11.0

Table 2-1: Number of non-native inmates serving their sentence




(Z) IEFREFEEEZ T AILTERE

RN FEFRARBEEIMACHLBEEIZRR (bE) XMAZFELERE SRR
FRE—BDAIE - B RE - HEERAREYLLSRECEMHROEREAC (2
Al f5 18.8% ~ 50.7% ~ 39.6% K 77.5%) > REEMERB LBV ERK AGENEEE (4
40.0%) - (&3 2-2)

(1) Types of Crimes Committed by Non-National Inmates

Analyzing the crimes committed by non-national inmates from the top five countries (regions)

st
4
i

of origin at the end of 2023, the most common offense for inmates from Vietnam, Thailand,
Indonesia, and Malaysia was violating the Narcotics Hazard Prevention Act (accounting for 18.8%,
50.7%, 39.6%, and 77.5% of offenders, respectively). For inmates from Mainland China, the most
common offense was violating the Act on the Prevention and Control of Infectious Animal Diseases
(40.0%). (Refer to Table 2-2 for details)

EEZRIAAE
B85 BEE 1 HE& 2 BE& 3

e[ A R E{=E AE HEER FE# AS EEER

i 224 42 188 T AJE 40 17.9 HRNE 40 17.9
B 69 | L., 35507 ANBERE 9 130 BAR 8 116

=/ o =
HfE 48 By 212451 19 39.6 S PNELS 13 27.1 45%}55 4 83
ESREE 40 31775 sk 8 200 FAR 0 2
EERR EmeE P
AR 25 B3 (551 10 40 B < 7 28.0 HEEL 2 80

1 SREFEHHIREIE 87 F 5 H 20 BBk ITAIZ M ESRY] MM ZE R EE A -
2 BRI ATERRNALSNE Z § PEUZFFERSE ~ MATERIBA#ESEL Y=
& 2-2: FABRBAEGEZMACEZER (& ) AR -ZR=AFES (1M2FEK)
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Number of native inmates serving their sentence
ltem Ranking #1 Ranking #2 Ranking #3
Numberof . Numberof . Numberof .
Offense mates Rto  Offense e Rtio  Offense e Ratio
Vietnam 224 42 18.8 Homicide2 = 40 17.9 ForestryAct2 40 17.9
, Offense Against o
Thailand = 69 _ 35 50.7 ' 9 13.0 Homicide 8 11.6
Narcotics Public Safety
Hazard ;
indonesia 48 prevention Act. 19 39.6 Homicide = 13 27,1 Ofensecfausing 4 g 5
bodily harm
. Personal Data
Malaysia 40 31 775  Fraud 8 200 Protection Act | | 25
Acton the Narcotics
Mainland Prevention and
China 22 Control of Infectious L0 Y Prevl-elar‘\%c?c:g Act s 2
Animal Diseases

Description: 1. The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and

the Narcotics Control Act before the amendment was enforced on May 20, 1998.

2. Fraud and the offense against public safety ranked second among inmates from

Thailand and homicide, crime for kidnapping for ransom, and Banking Act ranked

second among those from Mainland China.

Table 2-2: Number of non-native inmates serving their sentence from major
countries (regions) - Top 3 offenses
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IIl. Analysis of Elderly Inmates
() Number of Elderly Inmates Serving Their Sentence

I
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4
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At the end of 2023, there were 2,319 inmates aged 65 and above, accounting for 4.6% of the
total inmate population. In terms of gender, there were 2,108 male elderly inmates and 211 female
elderly inmates, with a male-to-female ratio of approximately 10:1. (Refer to Table 3-1 for details)

1124 50,664 48345 2319 46,190 44,082 2,108 4,474 4,263 211
#EHELL 1000 954 4.6 91.2 95.4 4.6 8.8 95.3 4.7

& 3-1: SEBEEIMAAL

End of
2023

50,664 48,345 2319 46,190 44,082 2,108 4,474 4,263 211

Str:’aﬁgra' 1000 954 46 912 954 46 88 953 47

Table 3-1 :Number of elderly inmates serving their sentence

Statistics




(Z) SEEESHAILTER

T2 FE 65 U LSREEZNAR - TRFRLLUSREEDLHRE 747 A5 32.2% &% -
AHEERIE 280 A 12.1% Xz hiEMBETE 230 A 9.9% BR<  ZIRFEESDMAM -
(FFE 2)

(1) Types of Crimes Committed by Elderly Inmates

At the end of 2023, among the 2,319 elderly inmates aged 65 and above, the most common
offense was violations of the Narcotics Hazard Prevention Act, involving 747 individuals (32.2%).
The second most common was Offenses Against Public Safety, involving 280 individuals (12.1%),
followed by Sexual Assault offenses, involving 230 individuals (9.9%). These three offenses
accounted for 54% of all cases. (Refer to Figure 2 for details)

HER
42 A
1.8%

2.4%
FEON
¥ ,59,; f{»ﬁw ] 5 5E B R
4.0% 747 A
32.2%
WATE
100 A

@A SmEEMRGIREIS 87 £ 5 A 20 BB EMITRIZ MREESGRA & MfFZEmEEREM -
Description: The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the
Narcotics Control Act before the amendment was enforced on May 20, 1998.

2 SHEEZMARTASES (112FEK)
Figure 2: Top 10 offenses of elderly inmates serving their sentence(End of
2023)
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Offense of causing bodily harm

42 A 42
1.8% 1.8%
SRISIE Robbery
56 A 56
2.4% 2.4%
a5 /856G Anti-Corruption Act
93 A 93
4.0% 4.0%
BT Banking Act
100 A 100
4.3% 43%
FFHRIE Fraud
139 A 139
6.0% 6.0%
RAETE Offense of larceny
155 A 155
6.7% 6.7%
TRATE Homicide
165 A 165
71% 7.1%
HEMEEE Offense against sexual autonomy
230 A 230
9.9% 9.9%
NHfEERIE Offense Against Public Safety
280 A 280
12.1% 12.1%
EmfeEbnHIEe Narcotics Hazard Prevention Act
747 N 747
32.2% 32.2%
it 312 A Others
13.5% =
' 13.5%
EEERZMA Elderly inmates serving their sentence
2319 A 2,319
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TMFESmAAEZMAGS5113 A BH4462 A ( 5§5873%) » 651 A (4
12.7%) - B2bfl#76.9 1 - gUBSEERINT - UREERSRE 2492 A (548.7%) &%
MAE®RE 2,181 A (542.7%) Xz - mASREPUE_LAERE 1,705 AGEKR © BLH
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IV. Analysis of Drug Abuse Inmates
(1) Number of Newly Incarcerated Drug Inmates

In 2023, there were a total of 5,113 new drug abuse inmates, including 4,462 men
(87.3%) and 651 women (12.7%), that is, around 6.9 men for 1 woman. Among these,
2,492 inmates (48.7%) were involved in the manufacture, sale, or transportation of drugs,
making it the most common offense, followed by 2,181 inmates (42.7%) involved in drug
use. Among those having used illicit drugs were 1,705 inmates on second-degree drugs,
accounting for a majority. In terms of nationality, there were 5,026 Taiwanese (98%),
accounting for a majority. (Refer to Table 4-1 for details)

15! e Shll BB

65D
=R -
5 % ?;%;?, 8 B = W6 Rt AEA g
ﬂl:ll:l %&ﬂﬂﬂ
1124 5113 4462 651 2492 2,181 476 1,705 319 121 5026 87

4L 1000 873 127 487 427 93 333 62 24 983 1.7

S - SREENHIGRNIE 87 F 5 B 20 RELEMETRIZ SR EMRE] M ErZE m Z B A -
x4-1: SRMABEZHAAH

Gender Type of offense Nationality

Y- Administration
[tem Total | : _
Male Female distrbutionand Administation  First- Second- pocecsion Others Native Non

transport degree degree native
drugs drugs

2023 5,113 4,462 651 2,492 2,181 476 1,705 319 121 5,026 87

WU 1000 873 127 487 427 93 333 62 24 983 17

Description:The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the
Narcotics Control Act before the amendment was enforced on May 20, 1998

Table 4-1:Number of drug abuse inmates serving their sentence
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T2 FESHEEZMNAGT 28695 A - BUABD WIS EE - EEFENE 225 A5 1.1%
BHREMMMAFELLE 18220 A5 494% @ TFEIBEMRBWEXMAGET 18445 A5

50.5% ; —FLL EEZE=FKm#&E 1,936 A5 9.4% ' =FLI EERFRmMmE 2,241 A5 10.8% ;

AFLEETERME 2,215 A5 10.7%  tHELUEE+HFRmE 3,004 A 14.5%  —FRKm

R S PRAEE 854 AL 410% - (3EK 4-2)

(1) Prison Terms of Drug Inmates

As of the end of 2023, there were a total of 20,695 inmates serving their sentence because
of drug abuse. As far as the term in prison is concerned, 225 inmates (1.1%) were serving life
imprisonment and 10,220 inmates (49.4%) serving a term of at least ten years, that is, the two types
of inmates that are considered as felons totaled 10,445 individuals and accounted for 50.5%. There
were 1,936 inmates (9.4%) serving a term of 1 to 3 years, 2,241 (10.8%) ot 3 to 5 years, 2,215 (10.7%)
of 5 to 7 years, 3,004 (14.5%) of 7 to 10 years, and 854 (4.1%) of less than | year and entitled to

detention or fine or convertible to labor. (Refer to Table 4-2 for details)

. HEBER e

BER @ LR <A WAB —EME SENE RENE tENE +E W gpa
LT —%K% =8R8 IERE tERE TERE LLE

1124 20,695 225 407 437 1,936 2,241 2,215 3,004 10220 8 2

#&Mt 1000 1.1 20 2.1 24 10,8 10.7 145 494 0.04 0.01

S SRAEMEIRAIE 87 £ 5 B 20 REEMITRI &5 EEHREI K MErZE R

*4-2 : SREESMABRITHME

EERE -

Fixed-term imprisonment i
Life 2 i i
Item  Total imprsonment S6th 6r?onths 13 35 57 710 10years Detention (Iggg\rli)reshgrllt;())
months -1year years years years years  -CC
2023 20,695 225 407 437 1,936 2,241 2,215 3,004 10,220 8 2
St’faﬁg’a' 1000 1.1 20 21 94 108 107 145 494 004 001

Description: The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the

Narcotics Control Act before the amendment was enforced on May 20, 1998

Table 4-2:0ffenses for applicable penalties to drug abuse inmates
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(1) Age Distribution of Drug Inmates

As of the end of 2023, among those convicted for use of Schedule I controlled drugs, the
majority were aged 40 to under 50 (45.6%), followed by those aged 50 to under 60 (31.2%). For
Schedule II controlled drug offenders, the largest group was also aged 40 to under 50 (38.0%),
followed by those aged 30 to under 40 (29.0%). (Refer to Figure 3 for details)

% — B b —BF
(%) € 1.2 P
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78 30408 A .
I
1.0 ] 20_303.-2‘*{% | 11.1
- 0.05
205% K | | | | |
% 50.0 40.0 30.0 20.0 10.0 0.0 0.0 10.0 20.0 30.0 40.0 50.0 %

3:F— kSR AFTHRGHEL (112FEK)
Figure 3: Age structure of first and second-degree drug abuse inmates (End of 2023)

2254 374
F—Em (ES) First-degree drugs (including tobacco abuse)
FREm (STRZERD ) Second-degree drugs (including narcotics)

60 A > 60 years old

50-60 BEA M 50-60 years old

. 40-50 A 40-50 years old
30-40 BEAR M 30-40 years old

20-30 B A 20-30 years old

20 BRI < 20 years old

W - EMAEENFIGRNIE 87 £ 5 B 20 REEMITRIZ BRBEE GG LIFZEm SR &M -

Description: The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the

Narcotics Control Act before the amendment was enforced on May 20, 1998
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V. Analysis of DUI Inmates
() Number of Newly Incarcerated DUl Inmates
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In 2023, there were 7,983 newly incarcerated DUI inmates, with 7,595 males (95.1%) and 388
females (4.9%). Analysis of crime categories shows that most cases involved general DUI offenses,
totaling 7,938 inmates (99.4%), while DUI resulting in death or serious injury accounted for 45
inmates (0.6%). In terms of nationality, there were 7,833 Taiwanese (98%), accounting for a majority.
(Refer to Table 5-1 for details)
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& 5-1 : BEMABSHAAH

Gender Type of offense

General DUl-resultant deaths

Nationality

Item  Total

Male

Female

DUI

or traumas

Native

Non-native

2023

7,983

7,595

388

7,938

45

7,833

150

Structural
ratio

100.0

95.1

4.9

99.4

0.6

98.1

1.9

Table 5-1:Number of new DUl inmates serving their sentence

(Z) BEEESHARE

T2 FEBEEEEXMAG 3,873 A - SAMHAMIBELEER - BHEMNRLUTE 2,175
A (556.2%) &% BRAZ—HFRME 869 A (4 224%) Xz —FLEE=FKnE
644 A (5 16.6%) Bz » =&EE5 3,688 ABEEESHIABIE © (553K 5-2)

(1) Prison Terms of DUl Inmates

At the end of 2023, there were 3,873 DUI offenders serving prison sentences. With regards to

prison terms, there were 2,175 inmates (56.2%) serving a term of less than 6 months, followed by

869 (22.4%) serving a term of 6 months to 1 year, and then 644 (16.6%) serving a term of 1 year to

3 years. These three categories collectively amount to 3,688 inmates, accounting for over 90% of the

DUI oftenders serving prison sentences. (Refer to Table 5-2 for details)
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BER #E <A WAA —ENE SEME AEME tEME +E W8 gpi
F —&km Z8xm LSRR tERR tF8RR ME
1124 3,873 2,175 869 644 20 52 31 7 - 5
AREEE 1000 562 224 16.6 2.3 1.3 0.8 0.2 - 0.1
BH - SmeEEEHEGS 87 £ 5 A 20 HIBIEMITRIZ BB EEEG XMtk e B 5gE o
*5-2: BEARESZHAAL

Fixed-term imprisonment .
Fine (or
tem Total <6 6months 1-3 3-5 57 7-10 10yiars Detention forced
months -Tyear years years years years _Y-°° labor)
End of
2023 3,873 2,175 869 644 90 52 31 7 - 5
WA 1000 S62 224 166 23 13 08 02 ; 0.1

Description: The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the
Narcotics Control Act before the amendment was enforced on May 20, 1998

Table 5-2:Number of DUl inmates serving their sentence

(=) BEEESMAFRSH
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£ 1,215 AR - 50 mLLEE 60 mkmE 1,202 ABK ; IESHIAFHRAREEMER - L
40 LI EZE 50 mkima 69 A% 50 LLEZE 60 smkima 41 AEKk - (%K 5-3-E4)

(1) Age Distribution of DUl Inmates

As of the end of 2023, among DUI offenders in prison, the age distribution showed that the
majority of male offenders were aged 40 to under 50, with 1,215 individuals, followed by those aged
50 to under 60, with 1,202 individuals. The age distribution for female oftenders was similar, with 69
individuals aged 40 to under 50 being the most, followed by 41 individuals aged 50 to under 60. (Refer
to Table 5-3 and Figure 4 for details)

30240 5%

40 £ 50 5%
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TR st 30 BERim 5% E Fes 60 E Lk
112 4 3,873 197 551 1,284 1,243 598
g 100.0 5.1 14.2 33.2 32.1 154
pEs| St 3,710 189 522 1,215 1,202 582
gk 163 8 29 69 41 16
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.

2023 3,873 197 1,284 1,243
Structural ratio 100.0 5.1 14.2 33.2 32.1 15.4
Gend Male 3,710 189 522 1,215 1,202 582
N remale 163 8 29 69 41 16
Table 5-3:Age of DUI inmates serving their sentence i
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Figure 4: Age distribution of DUl inmates - by gender

B Male
gl Female
60 s > 60 years
50 & 60 A 50-60 years old
40 & 50 AR 40-50 years old
30 & 40 AW 30-40 years old
30 B < 30yearsold
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VI. Analysis of Fraud Inmates
() Number of Newly Incarcerated Fraud Inmates

In 2023, there were 3,301 newly incarcerated fraud offenders, with 2,769 males (83.9%) and
532 females (16.1%), resulting in a male-to-female ratio of approximately 5.2:1. Analysis of crime
categories indicates that the number of offenders charged with aggravated fraud (Article 339-4 of
the Criminal Code) was 2.9 times higher than those charged with general fraud (Article 339 of the
Criminal Code). In terms of nationality, there were 3,278 Taiwanese (more than 99%), accounting for
a majority. (Refer to Table 6-1 for details)

151 ILIEFER! EHFE
HER RSt LA (FI INESESE (A%
B X Ti3o0fg) | 3004z 4) oot AEE JFAEE
1124 3,301 2,769 532 833 2,388 80 | 3,278 23
L 1000 839 16.1 25.2 723 24 99.3 0.7
AR - EABFEERSEARIEHASS 339 & 0 INEFERRFEARIEAESE 339Kz 4 -
* 6-1: FFESEMMAGEZHAAR
Gender Type of offense Nationality
" Total Genelral3f3r’a9udf Aggrav?te3d3f9raud
em Ota (Article o (Article -4 . Non-
Male Female the Criminal of the Criminal Oties Native native
Code) Code)
2023 | 3,301 2,769 532 833 2,388 80 3,278 23
Stmral 1000 839 16.1 252 723 24 993 07

S | EEEERGRRIEMIESE 339 1% » INEFFRIEFIEMNIES 339 k2 4 -

Table 6-1:Number of new fraud inmates serving their sentence
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(II) Prison Terms of Newly Incarcerated Fraud Inmates

In 2023, most newly incarcerated fraud offenders were sentenced to fixed-term

imprisonment of more than one year but less than three years, totaling 2,043 individuals

(61.9%), with the highest proportion being aggravated fraud cases. (Refer to Table 6-2 for

details)
BHAGER =
IE E EIIJ %:%E-I- iﬁj‘]_ﬁﬁ _EJ«:LJ: :EJ—:LJ: *ﬁ,?rlh %E‘EM/J'L
7~BL — S — s S ;
AART gk zaxm mews Dok o (PESE)
1124 3,301 707 258 2,043 40 3 222 28
#1000 214 7.8 619 1.2 0.1 6.7 0.8
LBEEER | 833 406 79 115 22 - 202 9
INEFERR | 2,388 257 175 1,919 17 2 - 18
Hith 80 44 4 9 1 1 20 1
#*6-2 : FFRFEFAGEZAASSHAZ
Fixed-term imprisonment Fine (or
ltem Total <6 6 months 1-3 3-5 >5 Detention forced
months -1year years years years labor)
End of
2023 3,301 707 258 2,043 40 3 222 28
Stuctural | 4600 | 214 78 619 12 01 6.7 0.8
ratio
General | g33 | 406 79 115 22 i 202 9
fraud
hogaiated 5388 257 175 1919 17 2 i 18
Others 80 44 4 9 1 1 20 1

Table 6-2:0ffenses of new fraud inmates serving their sentence
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(1) Age Distribution of Newly Incarcerated Fraud Inmates

The age distribution analysis of newly incarcerated offenders convicted of aggravated fraud and
general fraud in 2023 shows that the proportion of younger age groups is relatively higher for both
offenses. For aggravated fraud, nearly 50% of offenders were aged 20 to under 30, while for general
fraud, the most common age group was 30 to under 40 (30.0%). (Refer to Figure 5 for details)

o 3 K &K
25 -r 60k 11.2
5.3 -_ S0-60 kit 14.3
12.9 __ 40-50K K 21.0
28.1 __ 0408 kit 30.0
49-2__ 20-30& ki 23.0
20 1 om 4% s
% 50.0 400 30.0 200 10.0 0.0 0.0 10.0 20.0 30.0 40.0 50.0 %

5 BRFFIMRINEFIRIMAEZH A FEHGBLE
Figure 5:Age structural ratios of new general fraud and aggravated fraud

inmates
2254 E 374

DNEFFER Aggravated fraud

LIEEFER General fraud

60 s = > 60 years
50-60 BEA 50-60 years old
40-50 @AM 40-50 years old
30-40 BEKm 30-40 years old
20-30 BRAEm 20-30 years old

20 BRI < 20 years old
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(IV) Prison Terms of Fraud Inmates

At the end of 2023, there were 5,785 fraud offenders serving prison sentences. By the

distribution of term in prison, there were 2,168 inmates (37.5%) serving a term of 1 to 3

years, exclusive, followed by 2,011 (34.8%) serving a term of 5 years and above. These two

categories accounted for over 70% of the total. (Refer to Table 6-3 for details)

B EATERA 54
HER @& o @AA —HUE =ENE g T o
1124 5,785 139 168 2,168 1,272 2,011 24 3
#ZREte 100.0 24 29 375 220 348 04 0.1
LmEEER 700 80 58 221 110 208 23 -
SJNEFEER | 5,017 50 103 1,928 1,153 1,780 - 3
Hit 68 9 7 19 9 23 1 -
7 6-3 : FEMBAEZAAERNITHAS
Fixed-term imprisonment Fine (or
ltem Total <6 6months 1-3 3-5 >5 Detention forced
months -1year years years years labor)
End of
2023 5,785 139 168 2,168 1,272 2,011 24 3
srucrel 1000 24 29 375 220 348 04 0.1
General 700 80 58 221 110 208 23 i
raud
hogaiated | 5017 50 103 1928 1,153 1780 - 3
Others 68 9 7 19 9 23 1 -

Table 6-3:0ffenses for applicable penalties to fraud inmates
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(V) Age Distribution of Fraud Inmates

Observation of the age structure of incarcerated individuals convicted of aggravated fraud and
general fraud in 2023 reveals differing patterns between the two. Aggravated fraud shows a higher
proportion of younger age groups, while general fraud peaks among those aged 40 to under 50, with
a decline observed in both younger and older age groups. (Refer to Figure 6 for details)
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Figure 6:Age structural ratios of new general fraud and aggravated fraud
inmates serving their sentence
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VII. Analysis of Inmates Serving Long or Short Terms
(I) Number of Inmates Serving Long or Short Terms

As of the end of 2023, there were 16,775 inmates serving long-term sentences (defined
as life imprisonment or a fixed term of ten years or more), accounting for approximately
33.1% of the total inmate population. Among them, the largest group comprised those
sentenced to fixed terms of ten to under fifteen years (6,815 individuals), followed by
those sentenced to fifteen to under twenty years (4,285 individuals). Meanwhile, short-
term sentence offenders (defined as those sentenced to fixed terms of six months or less,
detention, or fines converted to labor) numbered 4,872, making up about 9.6% of the inmate
population. The difference between long-term and short-term sentence offenders exceeds
23 percentage points. (Refer to Figure 7 for details)
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Figure 7:Number of inmates serving their sentence - by the enforc
sentence(End of 2023)
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—FP ERAFRm 3-5 years
6,527 A 6,527 inmates
12.9% 12.9%
—FL E=FFKm 1-3 years
8,152 A 8,152 inmates
16.1% 16.1%
BN H—ERm 6 months - 1 year
2,706 A 2,706 inmates
5.3% 5.3%
AT < 6 months
4409 A 4,409 inmates
8.7% 8.7%
€ (ZRS5#) Fine (or forced labor)
138 A 138 inmates
0.3% 0.3%
W& Detention
325 A 325 inmates
0.6% 0.6%
R Long term in prison
16,775 A 16,775 inmates
33.1% 33.1%
EESZHIA Inmates
50,664 A 50,664
TELE+RFLT 10-15 years
6,815 A 6,815 inmates
13.5% 13.5%
B+AF_TERW 15-20 years
4285 A 4,285 inmates
8.5% 8.5%
“HENETHRFEUT 20-25 years
2815 A 2,815 inmates
5.6% 5.6%
B +hEF > 25 years
1,864 A 1,864 inmates
3.7% 3.7%
SHATER Life imprisonment
996 A 996 inmates
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(1) Types of Crime Committed by Inmates Serving Long or Short Terms

Analysis of the primary offenses of long-term and short-term sentence offenders in custody at

the end of 2023 shows that the majority of long-term offenders were incarcerated for violations of
the Narcotics Hazard Prevention Act (62.3%), significantly higher than other offenses. For short-term
offenders, violations of public safety laws constituted the highest proportion at 45.8%, nearly half of
the total. Distribution by the crime revealed that, regardless of the duration of the term, violations of

the Narcotics Hazard Prevention Act consistently accounted for a majority among inmates serving

their sentence. (Refer to Table 7-1 for details)

FHIHEA 558

o E{E2 b= E{E b=
1 SREEHHIERG 62.3 NHEERTE 458
2 CE AL ]S 8.0 BRI 17.8
3 T AJE 7.7 FEARTE 10.4
4 ;HmEMEEETE 43 SREELHIERG 8.6
5 e HE SR ZE T) I il 1R 43 FEHRSE 34
6 FEHRSE 9.7 BEE 3.1
7 FERIE 3.0 RER DAL 1.1
8 BER 1.5 FE 1.0
9 a5 /a5 &6 0.9 KB SRR ZE T ) A Il 1R 1.0
10 BOR B BER 0.8 =58 1.0
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Long term Short term

Offense Ratio Offense Ratio
Narcotics Hazard Offenses Against Public
1 62.3 45.8
Prevention Act Safety
Anti-Money Laundering
2 Robbery 8.0 17.8
Act
3 Homicide 77 Offense of larceny 10.4
Offense against sexual Narcotics Hazard
4 43 i 8.6
autonomy Prevention Act
Controlling Guns,
5 Ammunition and Knives 43 Fraud 34
Act
Offense of Causing Bodily
6 Fraud 9.7 3.1
Harm
Domestic Violence
7 Offense of larceny 3.0 1.1

Prevention Act

Offense of Causing Bodily

8 1.5 Forestry Act 1.0
Harm
Controlling Guns,
9 Anti-Corruption Act 0.9 Ammunition and Knives 1.0
Act
. . Offenses of
10 Act of Penalties for Bandits 0.8 1.0

Embezzlement

Description: The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the
Narcotics Control Act before the amendment was enforced on May 20, 1998.

Table 7-1:Primary offenses of inmates serving long or short terms(End of 2023)
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(111) Age Structure of Inmates Serving Long-Term and Short-Term Sentences

The mean ages of primary offenses of inmates serving long terms in prison as of the end of
2023 indicated 60.7 years old for violations of the Anti-Corruption Act, followed by 58.7 years old
for violations of the Robbery Punishment Act. In contrast, fraud offenders had the lowest average age
at 35.2 years, followed by those convicted of assault and battery at 37.0 years. (Refer to Figure 8 for
details)

For short-term sentence offenders, those convicted of offenses against public safety had
the highest average age at 48.7 years, followed by theft offenses at 45.4 years. In contrast, those
convicted of crimes against public order had the lowest average age at 29.6 years, followed by those
under the Money Laundering Control Act at 35.9 years. (Refer to Figure 9 for details)
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Figure 8-1:Mean age of inmates serving long terms - by primary offense
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Description: The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the
Narcotics Control Act before the amendment was enforced on May 20, 1998.
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A3 E374
Ema=EhHERA Narcotics Hazard Prevention Act
5228 Fo DA EI o il 1R 1 Child and Youth Sexual Exploitation Prevention Act
BOR B BERGDI Act of Penalties for Bandits
EVENEE IS S0l Anti-Corruption Act
BEFE Offense of Causing Bodily Harm
TR Offense of larceny
FFHRIE Fraud
TR EE T I E Bl 5B Controlling Guns, Ammunition and Knives Act
HEMEBIESE Offense against sexual autonomy
ASE Homicide
SRETE Robbery

Description: The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the
Narcotics Control Act before the amendment was enforced on May 20, 1998.
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Figure 9:Mean age of inmates serving short terms - by primary offense(End of
2023)
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AISE T Offense against public safety

HERFIE Offenses of Interference with Public Order
SI=FS Embezzlement

KE TR ZE T M e il R Controlling Guns, Ammunition and Knives Act
RS Forestry Act
REFNAIE Domestic Violence Prevention Act i
BEIE Offense of causing bodily harm at
SFHRE Fraud 5
SmaEEHEEe Narcotics Hazard Prevention Act

BRI Offense of larceny

i b Anti-Money Laundering Act
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VIII. Analysis of Female Inmates
(I) Newly Incarcerated Female Inmates

In 2023, there were 3,417 newly incarcerated female offenders, an increase of 507 inmates
(17.4%) compared to the previous year’s 2,910 inmates. The main offenses in order of prevalence
were violations of the Money Laundering Control Act, the Narcotics Hazard Prevention Act,
fraud, theft, and offenses against public safety. Violations of the Money Laundering Control Act,
in particular, increased significantly while violations of the Narcotics Hazard Prevention Act also
increased significantly compared to the preceding year. (Refer to Table 8-1 for details)

= HEEEFE BREE shthmm | mesmoa | AHSE —
IBEBRI Azt %U?f E%ﬁj ﬂ?k 15l +6 P % 2 FEERSE ﬁﬁSE & EEB ;Eg%im? ﬁﬂﬂ
1124 2910 299 557 220 518 478 412 385 646
&gy 3,417 659 651 326 532 468 424 388 683
B EF

174 1204 169 48.2 2.7 -2.1 29 0.8 5.7

12381 (%)
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. , Offense
Anti-Mongy  Narcotics : Crime of
ltem Total  landeing  Hazard  Agministrationof  Fraud olfaf??:ﬁy()f apglfgl}sct inability Others
At Prevention Act lictdrug safety to drive
safely
2022 2910 299 557 220 518 478 412 385 646
2023 3417 659 651 326 532 468 424 388 683
Increase/
decrease(%)
from the 174 1204 169 48.2 2.7 -2.1 29 0.8 5.7
preceding
year

Description: The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the
Narcotics Control Act betfore the amendment was enforced on May 20, 1998.

Table 8-1:Primary offenses of new female inmates serving their sentence

(Z) EELEZHA

12 FEEELZMEZMARG 4474 N SREEHHEIGREISE 513%  FIZKER (SnR
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1,651 A 369% &% 30 mE 40 mAm®E 1,057 Ad 23.6% Rz » S0 &E 60 mAmE 771
AE172% BR2 » ZBAFTBTRt - (78 10°%8-2)

(I1) Female Inmates Serving Their Sentences

At the end of 2023, there were 4,474 female offenders in custody, with 51.3% serving sentences
for violations of the Narcotics Hazard Prevention Act. The top three offenses (Narcotics Hazard
Prevention Act, fraud, and violations of the Money Laundering Control Act) accounted for 73.8% of
the total. Analysis of the age distribution showed that the largest group of female inmates were aged
40 to under 50, with 1,651 individuals (36.9%), followed by those aged 30 to under 40, with 1,057
individuals (23.6%), and those aged 50 to under 60, with 771 individuals (17.2%). These three groups
collectively made up more than 77% of the female inmate population. (Refer to Figure 10, Table §8-2
for details)
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Figure 10:Primary offenses of female inmates serving their term
FIZ £33
A Person(s)

FEFEBAB Number of inmates for primary offenses
FEFLRERLE Cumulative ratio of primary offenses
SmfaEEhHEe Narcotics Hazard Prevention Act

FFHRSE Fraud
Dyiikia kil Money Laundering Control Act
ACISEATEE Offense Against Public Safety
FEHSE Offense of larceny
RITE Banking Act
T ATE Homicide
RIEBEESE Forgery of securities
e Offense of causing bodily harm
S=FS Embezzlement
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Description: The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the

Narcotics Control Act before the amendment was enforced on May 20, 1998.
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1M24F 4474 - 2 146 421 1,057 1,651 771 339 82 5
#EMELL 1000 - 0.04 33 94 236 369 172 76 1.8 0.1

#* 8-2 : WHEESMA - ZEEHHID

1418 1820 2024 2430 3040 4050 50-60 6070  70-80 ffrs
Item Total years years years years years years years years  years yand
old old old old old old old old old b
apove
Endof 474 . 2 146 421 1057 1651 771 339 8 5
2023
Str;’actfgra' 1000 - 004 33 94 236 369 172 76 18 0.1
Table 8-2:Female inmates serving their term - by age
s DEWAB AN

M2 FERE (B AT) DFEBBEAFET 1,335 A ERRRE#HE 619 A (5464%) &
&% WERDFEEMDE 367 A (5 275%) Rz - BEEE (R A1) DFERBEAFE
PL17 218 mRim b 258 A (193%) /&% > 22 5 E 225 A (5 16.9%) Rz 5 MERIRILL
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IX. Analysis of Juvenile Inmates

As of the end of 2023, there were a total of 1,335 juvenile inmates held in correctional
institutions, schools, and centers. The majority were undergoing reform education, accounting for 619
individuals (46.4%), followed by 367 juveniles housed in juvenile detention houses (27.5%). Ages
of juvenile inmates showed that there were 258 inmates aged 17 to 18, exclusive (19.3%), followed
by 225 aged 22 and above (16.9%) and in terms of gender, they were primarily men (1,256, 94.1%).
(Refer to Figure 11, Table 9-1 for details)
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Figure 11:Number of juvenile inmates in correctional institutions, schools, and
centers(End of 2023)
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Gender Age

11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22

Male Female years years years years years years years years years years years
old old old old old old old old old old old

22
years

and
above

Item  Total

End of
2023

Strr“actfgra' 1000 941 59 - - 08 23 60 145193167133 67 34 169

1,335 1,256 79 - - 11 31 80 194 258 223 178 89 46 225

Table 9-1:Characteristics of juvenile inmates
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X. Analysis of Staff and Manpower at Correctional Institutions
()Overview

As of the end of December 2023, the total budgeted staff for the Agency and all correctional
facilities nationwide was 9,412, with an actual stafting level of 8,720.
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(IManpower Analysis by Respective Professions
1.Guard and control manpower

The guard and control manpower at correctional institutions mainly includes the chief
controllers, administrators and contractors, totaling 6,078 people (available given the budget).
particular, there were 899 chief administrators, 5,004 administrators, and 175 contractors, accountin
for 64.6% of the overall budget available for statfing at correctional institutions. See Table 6-1 below.
Currently, there are a total of 5,650 people devoted to guard and control, including 5,068 men (89.7%)
and 582 women (10.3%). See Table 6-2 below.

9,412 A 6,078 A 64.6%
& 6-1: BEMEAD

Table 6-1:Overall guard and control manpower

5,650 A 5,068 A

100% 89.7% 10.3%

& 6-2 : AE A MBI L

Table 6-2:Guard and control manpower gender ratio
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2.Educational manpower

Educational manpower at correctional institutions include counsels, investigators, advisors,
and educational assistants, 437 (available for the budget) in total and accounting for 4.6% of the
overall manpower available at correctional institutions. See Table 6-3. Currently, there are a total of
436 people devoted to education, including 355 men (81.4%) and 81 women (18.6%). See Table 6-4

below.
BEEAN HEAN L AR
112 FIg 9412 A 437 A 4.6%
7= 6-3 : BBEH{IL AN
Educational Educational
End of 2023 Qe e son e manpower manpower ratio
9,412 A 437 A 4.6%
Table 6-3:Overall educational manpower
112 FIE WEHIEAD B %
BAE 436 A 355 A 81 A
Ee= 100% 81.4% 18.6%
* 6-4 : ZUL ADMEBILEER
Current educational
End of 2023 Male Female
manpower
Total ber of
otal NUMBEro 436 A 355 A 81 A
people
Ratio 100% 81.4% 18.6%

Table 6-4:Educational manpower gender ratio
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3.Psychologists and social workers

HEF 315 A HEE

ANZ2 33% * IATFER6-5 °

The psychological and social work personnel in correctional facilities includes both formal and

non-formal personnel (including labor contractors, hired, and contract personnel). This worktforce

comprises clinical psychologists, counseling psychologists, psychological counselors, social workers,

and social work officers, totaling 315 individuals, accounting for 3.3% of the overall worktorce, as

shown in Table 6-5.

12 #& BREAT] DIERE T AN (IRt T A AR
- 9,412 A 315 A 3.3%
= 6-5: BEIMVERMLT AL
. Proportion of
Psychological and :
End of 2023 Overall manpower <ocial workers psychological and

social workers

9412 A

315 A

3.3%

Table 6-5:Overall Number of Psychological and Social Workers

HELDEBADT/S A(BEHE6 A 537.7% 2109 A 5562.3%): IRBHTAT137 A(B
M23 AN 5168% M 114 A > 5832%) ' 23K 6-6 & 6-7 °

Currently, there are 175 psychological manpower (66 men, accounting for 37.7%, and 109

women, accounting for 62.3%) and 137 social workers (23 men, accounting for 16.8%, and 114

women, accounting for 83.2%), as detailed in Tables 6-6 and 6-7.

M2 HK WELEAN 2l 2t
EPN 175 A 66 A 109 A
te& 100% 37.7% 62.3%
% 6-6 ¢ INEADMERILEER
End of 2023 Current total psychological manpower Male Female
Total manpower 175 A 66 A 109 A
Ratio 100% 37.7% 62.3%

Table 6-6:Gender Ratio of Psychological Manpower
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112 FIK WELTAN St 24
PN 137 A 23 A 114 A
52 100% 16.8% 83.2%
*6-7 : L T ADMERIEER
End of 2023 Current total social workers Male Female
Total manpower 137 A 23 A 114 A
Ratio 100% 16.8% 83.2%
Table 6-7:Gender Ratio of Social Worker Manpower
4 BEAND

EEANBSEERMMR (BBBEIME )47 A B0 1 A A (2% LT) A 2/ (&

BRE ) ARESRERRD (£)157 A

T 205 A BEEBANZ 22%  INTTX6-8: MBAES

A 201 N BIET74 A (5 36.8%) 127 A (5 632%)  2ATFER6-9 -

4.Medical manpower

The medical staff includes 47 Section chiefs of Sanitation and Health Section (including
medical office directors), 1 physician, nurses, pharmacists (including pharmacy technicians), and 157
medical technologists, totaling 205 people, accounting for 2.2% of the overall workforce, as shown
in Table 6-8. Currently, there are 201 medical staff members, with 74 men (36.8%) and 127 women
(63.2%), as detailed in Table 6-9.

112 & ZREAT) EEAS BEANLE
9,412 A 205 A 220
7= 6-8 : BEEEAN
Overall manpower ~ Medical manpower ~ Medical manpower
End of 2023 ratio
9,412 A 205 A 220

Table 6-8:0Overall medical manpower




201 A 74 A
100% 36.8% 63.2%

& 6-9 : BEANMRILLE

74 A
100% 36.8% 63.2%

Table 6-9:Medical manpower gender ratio
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5.0ther manpower

Other manpower is the manpower other than each of those mentioned above, including heads,
vice heads, section supervisors, administrative staff, drivers, and janitors of the Agency and each of
its affiliated correctional institutions, 2,377 people in total. They account for 25.3% of the overall
power available at correctional institutions. See Table 6-10 below.

M2 FK 9,412 A 2,377 A 25.3%

7 6-10 - BIEHEEMADLLER

End of 2023 9412 A 2,377 N 25.3%

Table 6-10:Ratio of other manpower at correctional institutions
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(Il Overall Manpower Analysis

The worktorce of correctional institutions predominantly consists of custodial staff, totaling

6,078 people, which accounts for 64.9% of the overall personnel. Following this, there are 2,377

other staft members, representing 25.3% of the workforce. The remaining workforce is comprised of

educational staff, psychological and social workers, and medical staff, as detailed in Figure 8-1.

" AGEAT]

EiAT; 2,334

24. 9%

BEAN; 200 ;
2.2%

I—

= #HABEA T
SR RATE(E)AN
“BEAL
= HAAS

SEERATE(E) 7
AJrs 315 ;5 3.4%
aE AN 6,078 ;
64. 9%
HALATT;
437 ; 4.
8-1: FBIEMEAEB AN DT
2254 English

HMAS 5 2,377 5 25.3%

Other manpower; 2,377; 25.3%

BEE A5 2055 2.2%

Medical manpower; 205; 2.2%

DERAET AT 3155 33%

Psychological and social workers; 315; 3.3%

BUEATT 437 N5 4.6%

Educational manpower; 437; 4.6%

AN ;6,078 A 5 64.6%

Guard and control manpower; 6,078; 64.6%

HE AL Guard and control manpower
BUEAT Educational manpower

. DR T A Psychological and social workers
BEAN Medical manpower
Hitt A5 Other manpower

8-1 B IEHBAERE A DD

Figure 8-1 Analysis of overall manpower at correctional

institutions
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& (Faith) BEBHK ZifE

Affirm oneself and build faith
#E (Hope) el HERERE

Make changes and embrace hope
HZ (Love) E&4a (YHEE

Respect life and give love

=& (Happiness) HiEANE EBX¥EE
Turn life around and find happiness
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