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Conflict and management issues of merging a new
correction and education institution for juvenile
delinquents: A case study of Ming Yang Juvenile

Correction High School

Abstract TU - Chih Hung ~ SU-Syan Jou

One of the most special schools in Taiwan, Ming Yang Correction High School, was officially
restructured from the former Kaohsiung Juvenile Reform School on July 1, 1999. It
accommodates primarily juvenile inmates from all over the country. The reason why juvenile
prison or juvenile reform school are changed from "correctional institutions" to school institutions
is to hope that the school education model can make up for the lack of formal education of
juvenile criminal inmates and correct their bad living habits, rather than changing the past focus

on punishment of prison mode.

At present, the education implementation of Ming Yang Correction High School is co-organized
and guided by the Ministry of Education, so it is undoubtedly a school. After its development
about 24 years, it has recruited qualified high school teachers and selected principals in the
education system to join the management team. However, due to the cooperation of professionals
with dual tracks of education and correction in the school, the correction personnel take safety and
security as their duty. Teachers in the education field aim to trust students with open education.
The relationship between the two is both cooperation and conflict, which is similar to the "half

school, half prison" business model, which is rare and unique both at home and abroad.

Based on the above historical development, the establishment does not belong to community
school education. The deconstruction and reconstruction of the new school is not a combined
school, experimental school or home school. This paper argues that its development model is
more similar to the nature of "corporate mergers and acquisitions" with different attributes in the
business world. Usually, when a company merges and acquires, the main structure remains the
same way, but the addition of a new team of managers will inevitably lead to conflicts and conflicts

in its governance and management. This situation also applies to Ming Yang Correction High

School.
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The purpose of this paper is to explore what conflicts in the operation or management of staff who
have been trained in different professions in juvenile correction high schools are? How do CEOs
integrate and resolve the cognitive differences between persistence and organizational culture?
What strategies can be used to achieve consensus toward goals of juvenile correction school?
Through questionnaire survey on 120 staff in Ming Yang Juvnile Correction High School, this
paper attempts to propose the basis for the operation of these schools, and analyzes the original
intention of setting up schools with education instead of punishment, and the practical results of

the reformation of juvenile correction schools after more than 20 years.

This study received 86 returned questionnaires among 120, with a return rate of 72%. All the
returned samples were valid. The respondents were "educational training background" (23%),
"correction training background" (43%), and "administrative background" (34%). Among all
respondents, nearly 50% believed that the goal of school governance of the new organization
(or "new company") after the merging should be "education first, correction supplemented."
After carefully analyzing the specific school teaching objectives, the survey found that the most
important educational goal of juvenile correctional schools is believed to be "the ability of students
to learn by themselves and live independently after leaving schools." No matter what training
background these respondents received, there is a high degree of consensus (77%) on this goal,
followed by " "reduction of the recidivism after leaving school" (70%), and the third is to provide
students with various medical, counseling, self-discipline training needs (50%) and prevent other
people from being harmed in society (49%) during their education in correction school. There
were very rare respondents believed that helping these delinquents are for societal redemption (3%),
and reduction of the governmental budget (7%). For the management team, it can be an excellent

encouragement and also incentives to further improve school governance performance.

Keywords : juvenile correction school, juvenile prison, corporate mergers and acquisitions, corporate

governance, performance
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