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Preface by Director General

ZLUEIRUEEMRAVOME - IR IEEEREEERNEE - #HADEREERRESZE - B
HZIEEERCE @ FRAENMER—MBI - BR—HKEA « WRYC - Wi SrAEaE T -

With a profound sense of gratitude and humility, I assume the heavy responsibility of serving as
Director-General of the Agency of Corrections, Ministry of Justice (MJAC). Although I have served
within the correctional system for many years, shouldering this leadership role reminds me that it is
not merely a position, but a solemn commitment and mission toward the inmates under our care, our
colleagues, and society at large.

BIETERMBBICHER - REBEMNLER  AlASEEtEPREELENES - BE
FHELECY HEBEXESERY THRER  ERE—FREZIFENSERR £ "X
’IVEE%MI:J AUSARIERR - 2 THARAEZR ~ B Z T ) MAIMEE » BRI R2MEXAIRTEET

—IRERZIRIRBEIRANEEITTHIMNS - HEBERREMTTRELD

Correctional work is a vocation carried out quietly and diligently, absent of fanfare, yet bearing
the profound responsibility of transforming lives and restoring society. At the outset of my tenure, I
have had the privilege of building upon the strong foundation laid by my predecessors, witnessing
the remarkable results achieved over the past year: from steadfast professionalism in corrections and
custodial security management, to the advancement of “humane justice,” and to innovative practices
that “break boundaries and embrace diversity.” Each of these endeavors demonstrates the unceasing
progress of the correctional system and fills me with great confidence for the future.
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Through the promotion of cultural and educational activities, as well as life education
initiatives, we have not only guided inmates to repent and reform but also laid pathways for their
reintegration into society. At the same time, we have observed the gradual realization of gender
equality in correctional facilities, reflecting our commitment not only to institutional frameworks but
also to the dignity and rights of every individual. For these achievements, I extend my deepest respect
and gratitude to all colleagues for their dedication and creativity.

BWERRCPENEERE - B  BREEEREEGBERSIAE2OLE  FRETFNME
IFRER  BRE/R—ZERRAONBERSER EE5 7 ERANMETEY 22 BFETAM -

I have also witnessed colleagues giving their utmost in improving the environment, advancing
digital surveillance, enhancing healthcare, and providing compassionate support, thereby elevating
correctional work beyond management to a mission of healing and reconstruction. These efforts
safeguard not only security but also humanity.

UETEAE ERTRIRERE - BRI EERAIMTI ERVEH - (RISEEE T - RCEBREE - BUIRE]
EBEBAMHE ~ B2l BAVLRUBIERE - BARE - RBEBMIFERTIL - EFHIT - AeeER
E TR PRI « FERETATE » A EEAB L LREAE -

Standing at this new juncture, I am committed to balancing continuity with innovation,
listening to voices at the grassroots level, and strengthening team solidarity, with the goal of building
correctional institutions that are more humane, professional, and modern. I firmly believe that

by holding true to our original mission and moving forward hand in hand, we can achieve steady
progress through reform, bringing greater light and hope to society.

FEHM—E  FERBLEENFRE

Let us join together in opening a new chapter for corrections.

HBHBEEBER
g Sincerely,

N A

Director-General,

Agency of Corrections, Ministry of Justice
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2024 Annual Review - 2024 Key Indicators

113 FREMBEEMNAAST ELE  HEaEXFULEBEME SRR - SBRE
ABIBREHI A - KARNEEAIFRAMS B OE - BBANEREREMN S

In 2024, correctional institutions organized an inmate calligraphy competition,
integrating cultural and educational activities and showcasing the achievements of
related workshops. The initiative encouraged inmates to read classical texts and, through
introspection and artistic expression, to cultivate character and purify the mind. The event
not only facilitated academic and teaching exchange but also underscored inmates’ positive
transformation. The award-winning works were compiled into an e-book, conveying the
achievements of correctional education and the hope of rehabilitation.

AEHDEBME A B EAELF S R RE - KA EAATRETIRS
BEESERESN  2NED TRCETAERBEESE,  RESSRERRE
ER -

The Agency of Corrections, Ministry of Justice (MJAC) has remained committed
to ensuring that infants residing with their incarcerated mothers receive proper care. In
continued cooperation with the CTBC Anti-Drug Educational Foundation, MJAC actively
advanced the “Enhanced Care Program for Children Living with Incarcerated Mothers,”
providing comprehensive support to disadvantaged children and families.

THHERY  BEERRTCESBERRERT  RESKERE 2024 22B SN
EfER  BEERIZEAEENHES  EZRNAABRERE -

On the eve of the Lantern Festival, MJAC organized a presentation of lantern
works created by correctional institutions, showcasing award-winning entries from the
2024 Taiwan Lantern Festival. The exhibition highlighted the inheritance of traditional
craftsmanship and the values of cultural rehabilitation, reflecting the repentance and growth
of inmates.

113 FEBERBAIE X NEGFIFRBRNERSET  BHE 300 FlaATFL
2AF > WEEHmRERES » REXNIBENRER © BN SFELEREET -

In 2024, the Annual Joint Exhibition of Inmate Cultural, Educational, and Vocational
Training Achievements was held in Yilan, featuring more than 300 handcrafted works
by inmates. Combined with product sales and interactive activities, the exhibition
demonstrated the results of reform and growth while encouraging public acceptance and
support for reintegration.
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The 8th “Quit & Win” Smoking Cessation Contest was organized in 2024, marking
the first time an award was established for correctional staff who successfully quit smoking.
This initiative encouraged staff to lead by example and foster a smoke-free environment.
Eight groups were recognized for their achievements, sharing their experiences in a warm
and meaningtul ceremony.
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MJAC also advanced the “Corporate Support for Rehabilitation, Mutual Benefit 2
and Symbiosis” enterprise integrity platform, integrating cross-agency resources in line
with the United Nations Convention against Corruption and strengthening support for the
reintegration of rehabilitated offenders.

T SR ER A EREREES QA%J ﬁﬂ% CRBREEZUE  SEEREHRER
RHELE BB AARLUVRREAE  BREEEHEAGEE -

I]]

Hsinchu Prison organized a land-based dragon boat event that combined creativity
with competition while promoting both environmental sustainability and rehabilitation.
Kaohsiung Prison held an environmental decoration contest, encouraging inmates to use
recycled materials to showcase their creativity and to convey the values of renewal and
family bonds.

FIRGEARAVERINESS » CIEEEEMNBLERSE » BEXTERSRAD R  MSTERA
MWENZT  EBENMEEFEMATERMCTE  BRMAITEZ—KT -

Breaking traditional gender boundaries, the correctional system reached a historic
milestone as, for the first time, a woman was appointed as the head of a male-dominated
correctional facility—an important step toward gender equality.

RHEENERI T - WEEFRRIESE « KB » BUUBIBESFEHRUS M REZEG
iz WA MER NSRBI AR ~ RAIERIIRS] - BR8] -

To turther advance gender equity, women’s prisons introduced vocational training
courses traditionally dominated by men, including forklift operation, electrical work,
and digital editing. These programs enabled female inmates to acquire employable skills,
overcome gender barriers, and strengthen self-reliance.

Annual Report 5
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At Taichung Prison, inmates participated in the “Gender x Digital x Creativity” short
video initiative, winning merit and popularity awards. Their entries reflected creativity
and awareness of gender equality, breaking stereotypes and advancing the goals of SDG 5
(Gender Equality).

EEAUETEREN N3 F 3 B 15 A2H=ETAH iﬂzﬁ?ﬁ MIETAF  HER
IEANEEASLEIMAERD EZVRM - (REEEFIEIERF

On March 15, 2024, members of the Examination Yuan’s Gender Equality Committee
visited Taipei Detention Center to gain first-hand understanding of correctional work and
to evaluate the necessity of gender-based quotas in the recruitment of judicial personnel,
thereby promoting gender equality in the examination system.

EREMABREAANKZENAEHEEA N RERZERAEE L RPIREIBR
FEER  RTERMERNAEZ TR, 0 RAEEARERRRABENERFER - REME
AZIRENREMERES - BRIRH LTI RIREFNE BN - -

Tainan Prison undertook renovations of visitation area restrooms to enhance
inclusivity and accessibility, adding accessible, tamily-friendly, and gender-friendly multi-
use facilities. This measure addressed the practical needs of individuals with diverse gender
identities, reduced stereotypes and usage pressure, and demonstrated respect and acceptance
for diverse gender groups.

RIBFTEBERERGEA B ZEBRIER B BREET] - BB @ WiF
ERLERBFEEME  LEXRAELBHREENAE  £EBRNAEFHEARAR
— Bz REBERE -

To strengthen the crisis response and self-defense capabilities of custodial officers,
MJAC established specialized training in martial skills and cultivated in-house instructors
to achieve a long-term objective of unified training content across basic education, in-
service training, and continuing education.

FBIEE 113 TFEFR
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Furthermore, to enhance the crisis-handling capacity ot correctional institutions,
MJAC convenes a national assembly of outstanding custodial officers every two years.
This year, for the first time, digital surveillance systems were used for facial recognition to
identify violent inmates, and drone patrols were deployed to prevent disturbances by others.

FREIL " SRRRITITHEEReHIRYE , - BRI R - fEfE ~ B »
B=reff FRIBKILNSE ZF Wl ERBRE it RE—EEERGRENE
VY% WRERET  BERAARZLESDHE ﬁﬁ’ﬂﬁ%\?ﬁ%ﬁﬁ%ﬁ, RAIAE » AR AL
R ERATLIPIZELEE - M HRKIRERELAS A%  BESEGRBEES
B RERIRRERA—1 /0T -

Pingtung Prison established the “Mei-Chieh Creative Marketing Skills Training
Program,” aiming to foster collaboration among industry, government, and academia
through vocational training and to give new life to black soldier fly farming. Penghu
Prison became the first systematically planned aquaculture site in the Penghu region.
Through the aquaculture process, inmates not only gained hands-on experience and skills
but also developed an appreciation of life education. The program offers a model that can
be referenced and promoted by public and private sectors in Penghu, with the expectation
of expanding black soldier fly farming across society. By transforming food waste
into reusable resources, the program contributes meaningfully to global environmental
sustainability.

RERFHBEDHABESZBOR  BRBEREGABLDBHE » 113 FEBB
IFHEREAHERBYIEH BB (AAT) EBWAALGRHE - ARMARBESE
Az WERAERESE - B 0ER - AERERSFERFRAAERRE

Adhering to MJAC's policy of advancing life education, correctional institutions have
since 2024 been encouraged to actively incorporate animal companionship and animal-
assisted therapy (AAT) into inmate education programs or to integrate them into existing
courses. Priority has been given to elderly inmates, persons with disabilities, and those at
risk of suicide, ensuring targeted and compassionate care.

Annual Report
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In line with the Executive Yuan’s “New Generation Anti-Fraud Strategy Action Plan,”
correctional institutions continued to educate inmates on anti-fraud measures and enhance
legal education for those convicted of fraud. Through the correction of behaviors and
attitudes, these initiatives aim to guide offenders toward genuine reform and reintegration
into society.

AEFER FERRERBITEME, " NEEZESRPEBREAFTE, T2
ftesnitAEENEBNERBHERTS, - 'SnBRERBEEREEHE
SHE T EES MFER TRESmILES -

MJAC continued to promote and advance treatments of drug abuse inmates at
correctional institutions in compliance with the “New Generation Anti-Drug Strategy
Action Plan,” “Scientifically Proven Drug Abuse Inmate Treatment Model Project,” the
“Implementation Plan for Reinforced Individual Treatment and Reinstatement/Transition
of Drug Abusers,” and the “Drug Abuse and DUI Treatment Supervisory System
Implementation Plan.”

BN FHES) "TREEFRESAERE )  BAHSEYBEIEE - BITWA
ANEEERRE - b HH RS fiﬁﬁi’\ﬁﬁizw%ﬂ RS AEWERBZERS &
— SR ERE T BBV XK -

Building on the “Healthy Prison Promotion and Implementation Plan” launched
in 2022, MJAC has prioritized medication self-management to improve inmates’ health
literacy. These initiatives strengthen awareness of healthcare and public health, ensuring
that inmates adopt proper concepts of medication use while increasing the effectiveness and
prevalence of self-managed medication practices.

AERFERNEFREFER 109 FEEARGIFHES) " BIEHEERGRRR
BIREURERETE | HERVRY - BRESI NFANBERE NG RRE - YREE
BRERE 2 r113 FRHARBRIREE | &8 TABEEERE, -

Since 2020, MJAC has been working in partnership with the Centers for Disease
Control, Ministry of Health and Weltare, to implement the “Latent Tuberculosis Infection
Screening and Treatment Program”™ in correctional facilities. The program has achieved
significant results, effectively controlling and preventing tuberculosis infections within
correctional facilities. In recognition of these efforts, MJAC received the “Public Sector
Group Award” at the Ministry of Health and Welfare’s 2024 Epidemic Prevention
Excellence Awards Ceremony.

FBIEE 113 TFEFR
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Correctional institutions have made significant progress in the prevention and
treatment of hepatitis C. By raising inmates’ knowledge and awareness of hepatitis C, more
individuals have successfully completed treatment, contributing to the national goal of
eliminating hepatitis C by 2025.

RAFREFTBEWHE TR ERLETHBETLRR » BRIERGEBEETH -
ZPETEARRE  WE BB ANBREETR © 50 114 F N FSTRBRIER BUR 15
1R - TEETEERR 1,500 & (#7115 1,188 &) -

To alleviate overcrowding in correctional facilities, the Executive Yuan approved the
relocation project of the Changhua Detention Center. The main structure has now been
completed, with interior fit-out, electrical and mechanical work, fire safety installations,
and ancillary construction underway. The tfacility is scheduled for completion and
commissioning in the second half of 2025, with a capacity of 1,500 inmates (an increase of
1,188).

AEMBBERBWRANGEERERLUBEEYERHRERRLZ2R "THELE
REM ) RERAFL - TIRESRERE  NTYEE > BEABRBSAGEER K
HEREISCR AR

The standards for inmate subsistence allowances in MJAC facilities are periodically
reviewed and adjusted with reference to significant increases in the Consumer Price Index
and the “Armed Forces Rations Expenditure” benchmarks. Adjustments are made in light
of overall social and economic conditions to ensure that inmates receive adequate nutrition
and maintain good health.

EEE_EHERRE "RRE,  DUEPEREZES  BOFREE  HEF
W EREE  REAANEBAERTESFENAERBETFRIT -

Tainan Second Prison established designated smoking areas under a centralized
management approach to reduce the harm of secondhand smoke and protect the health of
non-smokers, thereby providing a more comfortable living and working environment for
inmates and staff.

Annual Report
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In response to the year-on-year increase of inmates convicted of sexual offenses and
domestic violence, Hsinchu Prison undertook a renovation project to establish a specialized
housing unit. The project, launched in 2023, was completed in November 2024. Since
December of the same year, the unit has housed inmates convicted of sexual and domestic
violence offenses in the Hsinchu area and provided them with specialized treatment
programs.

RRERLCHAERERRERELD  FREMESAEHNEEDZENEFTE @ &Il
EEABREWMITAVES - WARBEH LGRS - SN ESIREE=E AR
B o

To safeguard staff well-being and rest quality, Pingtung Prison implemented an
improvement project for duty rooms in its Education and Support Building. Recognizing
the hardships of night shifts, the project reconfigured spaces and optimized bed layouts to
meet operational needs while enhancing rest conditions for duty personnel.

REERBHZEMNITFRE  SERURRTRIERERPENM - BREERESK
FEVRITREHEDFKINE » TREMFTEREIVERRBARSELS -

To create a safer and more pleasant work environment, Kaohsiung Drug Abuser
Treatment Center beautified the courtyard pond within its custodial area. Water lilies and
other aquatic plants were introduced to improve both the landscape and water quality, while
wheel-shaped railings modeled after traditional ox-cart wheels were installed to combine
aesthetics with safety.

ELEFNERZRERRE "HTFESEM, - BT ERFEEIEERE - Wi
AEEEER EERERAURBRERNRE - AFERERRERRKHEE  REH
BFESIRE - BAERERRERBEERNMT -

Taipei Prison established a “Parent-Child Interaction Zone” in the waiting area of
its visitation facility, offering reading and play spaces for children. Integrated with library
resources, the area allows parents to care for their children while enjoying a place for
relaxation. At the same time, the prison repaired a leaking roof in the waiting area by
installing maintenance access points and drainage pipes, thereby improving overall comfort
and convenience for visitors.

FBIEE 113 TFEFR
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In Iate October 2024, the Zihciang Minimum-Security Prison, in collaboration with
the Hualien Branch, Agency of Rural Development and Soil and Water Conservation,
Jjointly promoted a farm pond water storage improvement project. Through sustainable
pond management, the initiative not only improved local water use conditions but
also exemplified the value of collaboration between correctional institutions and
local communities, contributing to green governance and advancing local sustainable
development goals.

RIEAHERBILZBEM R BRI - FEFEHES) " HBIEEELEE TEHmALN
AETE L 0 B 6 FTBIEREETHN - LGB OMEE AL - fTEZFERIEHENK
5 o

For the smooth promotion of individualized and professionalized correctional
treatment, MJAC has continued to promote the “Pilot Program on Specialized Psychological
and Social Work Personnel in Correctional Organizations.” Six correctional institutions
have conducted a trial run, aiming to consummate especialized psychological and social
work personnel and to create a new future of professional correctional counseling.

ARER 11348 A 20 HE 23 ARFEETEMMNSH > AMERBEERE L
BELEANED ° WITERBEESRKSREES TIT - RREAHAZER ARG
KAEARENETE °

From August 20 to 23, 2024, MJAC conducted its first official correctional exchange
visit to Thailand—the first mutual visit in the history of the correctional systems of
both countries. This milestone was made possible with the support of Mr. Narong
Boonsatheanwong, Executive Director of the Thailand Trade and Economic Office, who
recognized MJAC’s commitment to human rights and to the care of foreign nationals in
custody.

RERFESERECR > REMAREAMEEY  KRUBTFZAFRPLIIFE
NPRE BERETRZEE  BREETERECEMNTIERE

In line with the government’s childcare policy, MJAC has also planned to
repurpose existing public buildings to establish employee childcare centers or non-profit
kindergartens. These facilities will help reduce the childcare burden on families while
ensuring that staff can work in an environment free of such concerns.

Annual Report
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Il. Logo and Hierarchical Badge
(=) E&® Logo
%EEE@HX:I‘I- 'I..a‘ :
Underlying beliefs of the design:

SNEEE - BB RS WA ALBBTME SEI RATE 1

%EE‘Q’%E F EIRMERITEE - Eag
1y

External Knot -The knot is metaphoric of criterion and the fact that
inmates become well-disciplined good citizens when
they return to society after counseling and education at
correctional institutions.

AEERE-RKEXAERFHAELITSE  EMEREERRAN G  (FELTRELREARERA
FREREFS ©

Internal Shield -It means that the Agency safeguards fairness and justice to accordingly fulfill its
sacred missions, including protecting national interest, boosting stabilities in society,
and protecting the rights of people.

FILEE — B LSBT RBAEREXER - THFAFWIE  ERERERAEEN
AT ©

Ministerial Logo in the Center -By applying the existing logo of the Ministry of Justice, it means that
the Agency, on behalf of the nation, is fair while imposing substantial
national penalties.

WERS - SOREER THIROECE ) © THRREEZM, -

Significance of Key -The two keys are symbolic of the “key to your heart” and the “key to hope”.

EEREEAER - BRAEMER  MBREA(CABRENKERE  EHNF2RBIERCREGS 1=
FHBIES e RIRABRATHNR 1 MARIRE -

Overall Description: The logo of the Agency represents modernization and professionalism and the
hope that all of its staff can make constant progress for the sake of “boosting
professional correction efficacy and showcasing the new outlook of human rights
and justice”.
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(Z) BS#E Hierarchical Badge

BIEMBARS AR ER 102 FRFIRUERMFESRBREL - HREEENERANB LA
A REBBERBECORZOER  BE0 - £E  AEDNFRE o BREHEUNE O B
M BRTEEO () =8, 0 2RIREK:

The hierarchical badge available at
correctional institutions was changed to be
consisting of straight lines and clover. The
clover, featuring four hearts, in particular, is
symbolic of the four core believes, namely,
faith, hope, love, and happiness. The
hierarchical badge consists of 4 heart-shaped
pictures and implies “rolling hearty (new)
happiness”. Respectively, they mean:

{0 (Faith) BEB#H EiufBD

Self-defining and confidence-building

#HE (Hope) RBRE BRBRE

Proactive change and embracing hope

BEZ (Love) BF4dm FTHEE

Respect for life and devotion of love

¥t (Happiness) BI#EA4E ERER

Making a difference in life and pursuit for happinesss

16 #BIEE 113 FFR



=~ BIEEMERKE O hE

IIl. Distribution of Respective Affiliated Institutions

S EEE

BLLTFETM
BTFR cosamsng iy
Detention Center

ERETFR 2enmm
B[R

HEHE .
y BEEEE (aom  sanmm S
AR 0 samwa 9 ;
Drug Abused Treatment Center
S BEZFER (mem)
DEBIEFT 05 acena 0 WEPS se
Juveni|e Detention House i
FTTETER owmam ¢ «ELEFH
ﬁ IE ﬁé-.g ﬁ ) TR B DT EAA)
Juvenile Correctional School
b=
P
ERR .
EhETH 2o
EREFER (e TEHEET coamam)
:f\_/ﬁ’: EAETH (rzmmm
BIERE .
s e
T BLBR
- - :g.
& 3R e
[lam‘%zﬂmw; W 2= i
Eap m w .Sﬁﬁ'ﬁhpﬂ@laﬁ:.“ )
/ B / HERELr il 1027
o R 01
— 4 TR 87
= = =ER 438
smEcER- - [ Ferew 55
LR 056
[ E=nER 057
3 S =E—=n 108
ﬂl'ﬂ@ﬂ&'ﬁﬁ B 2257
; ] 2361
EMPEmERT - !ﬂll!ﬁﬁ?t = Y
A =P R
Emms. [ NEEER . —
BRAEAT (o= BT B 1722
EEETER o = ﬁ T
\ g [T 0w 1,083
% o HE ﬂm BEER FERR 1620
BRI 308
=HRFRE T T T.086
i o= ] 1,530
. 7 EEA 367
o - ERAAR T
sama. Y00 ——
; L] 7]
PSR : PR TR I =
ALY
2o [ EkxEEar | 23
iﬁn'?m gﬁﬁliﬁi! 75 18 ﬁgg ; &
. e, T 1452
AN [EEE 30
: SR 301
LG 727
ETGES T4
FEes 7
EEE- .
[ EEss 44
REROA L
- Ci
[ EEwEs | 938
e 285
3 g Tl 500
| D EREAT 162
- 759
e 536
e 221

s 580

60,113

EEE A S RE/02

'~ Agency of Comrections. Ministry of Justice

Introduction to Agency of Corrections Annual Report 17






7 R

Two. Annual Achievements

BULSRE R

Educational and Cultural Activities

—~FOFLD  FEENIABEALE
RIBERAAZSVEE - ARSLE  SBENECHSME BEXERFLTE 1%
B AL » BI02R - BEBI B RRINE X7 -

AEVBFHSEESENBE M 2024 B EEXAORENE R BlasE = EIBARD
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BIEMEB BRI EEE  HEIREEERI  BEHE LS RILHEHEE -
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|. Cultivating Calmness and Clarity: Annual Inmate Calligraphy Competition

To enhance inmates’ physical and mental well-being and to cultivate character, correctional
institutions regularly organize various literary, artistic, and recreational activities. These programs are
tailored to the characteristics of the inmate population and available facilities, while also integrating
local community resources to offer diverse talent classes.

In 2024, MJAC co-hosted the Correctional Arts and Cultural Education Workshop with the
Taiwan Legal Leadership Association. The event invited renowned calligraphy masters, scholars
specializing in aesthetics, calligraphy instructors from correctional institutions, and rehabilitated
individuals who had successtully reintegrated into society to share their experiences. Staff responsible
for educational programs in correctional institutions across the nation also participated, engaging in
mutual exchange of teaching experiences and calligraphy skills, thereby advancing collective growth.

To extend the workshop’s impact, MJAC organized a nationwide inmate calligraphy competition
in 2024, with themes such as “Inspiration,” “Encouraging Moral Conduct,” “Self-Discipline,” and
“Cherishment.” Participants were encouraged not merely to practice calligraphy, but first to engage
with classical poetry, prose, maxims, and essays. By selecting passages that aligned with the themes
and reflecting upon them through reading, introspection, and artistic expression, inmates were
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inspired and guided toward moral transformation and selt-cultivation. The winning works were of
exceptional quality. MJAC compiled them into an e-book, preserving the accomplishments of the
competition and allowing a wider audience to witness the positive changes among inmates and the
dedicated efforts of correctional institutions in educational reform. It is hoped that calligraphy will
continue to serve as a meaningtul avenue for nurturing inmates’ growth and transformation.
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Il. Strengthening Care for Children Living with Incarcerated Mothers

The Ministry of Justice attaches great importance to family support programs in correctional
institutions and is committed to ensuring that infants residing with their incarcerated mothers receive
proper care. To this end, MJAC has continued its cooperation with the CTBC Anti-Drug Educational
Foundation to promote the “Enhanced Care Program for Children Living with Incarcerated Mothers,”
addressing the needs of disadvantaged children and families.

In 2024, Deputy Minister Huang attended the donation ceremony, joined by MJAC Deputy
Director-General Lin Ming-Ta and Kaohsiung Women’s Prison Warden Wu, who represented
correctional institutions in presenting a certificate of appreciation to Mr. Wang, Vice Chairman of
the CTBC Anti-Drug Educational Foundation. The host institution, Kaohsiung Women'’s Prison, also
arranged a cookie-making activity for officials and children to enjoy together. The hands-on process
of shaping cookies not only enhanced the F ine motor skills of young children but also supported
their social-emotional : :
development. During
the event, officials

expressed concern for
the living conditions of ﬂ

both inmates and their
children, presented
gifts to the children,
and created a warm and
harmonious atmosphere
that marked the
successtul conclusion of
the ceremony.

PEEERSHEELTSIEBEN
Donation Ceremony with the CTBC Anti-Drug Educational Foundation
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Ill. Showcasing Artistic Talent: Lantern Creations and the Preservation of
Traditional Crafts

On February 23, 2024, on the eve of the Lantern Festival, MJAC held a press conference at
the Lai Hotel Guiren to present lantern works created by correctional institutions. The unveiling
ceremony was hosted by MJAC Director-General Chou and attended by Deputy Director-General
Lin of the Tourism Administration, Ministry of Transportation and Communications, as well as
heads of various correctional institutions. The event provided an opportunity to convey the Ministry
of Justice’s commitment to “Preserving Traditional Craftsmanship” and “Deepening Cultural and
Educational Rehabilitation.” It also showcased the award-winning results of correctional institutions’
participation in the 2024 Taiwan Lantern Festival Lantern Competition, sharing with the public the
achievements of correctional education and the transformation of inmates.
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IV. Beyond the Walls: Joint Exhibition of Correctional Arts, Culture, and
Vocational Training

In 2024, the Annual Joint Exhibition of Inmate Arts, Culture, and Vocational Training was
held in Yilan as a three-day fair. Correctional institutions presented their long-standing best-
selling products and offered exclusive gift prize draws. The exhibition also featured more than 300
handcrafted works, including calligraphy, traditional Chinese painting, lacquerware, and pottery,
demonstrating inmates’ efforts to change and make amends for past mistakes. The event encouraged
society to acknowledge and accept these positive outcomes, creating opportunities for inmates to
bravely pursue new dreams upon release and to break free from the cycle of crime.
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V. Corrections with Care: Leading the Way Toward a Tobacco-Free Future

Since 2010, MJAC has organized seven rounds of the Quit & Win smoking cessation contest.
The 2024 event marked the 8th edition and, for the first time, introduced the “Correctional Staff
Smoking Cessation Award.” This new category encouraged staff to set a positive example, fostering a
smoke-free environment within correctional institutions and strengthening inmates’ motivation to quit
smoking. The award ceremony was held on July 3, 2024, at Taichung Prison, with Deputy Minister
of Justice Hsu, MJAC Director-General Chou, John Tung Foundation Chairperson Chang, and
Health Promotion Administration Division Chief Lo in attendance, along with heads of correctional
institutions in central Taiwan. Eight groups of award recipients successtully passed public verification
tests before receiving recognition and sharing their experiences. The event concluded in a warm and

uplifting atmosphere.

W e-quit.org

AR ES - FARMB
Walking Together on the Path to Quitting Smoking
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VI. Strengthening the Social Safety Net

MUJAC advanced the “Corporate Support for Rehabilitation, Mutual Benefit and Symbiosis”
enterprise integrity platform, in line with the United Nations Convention against Corruption and
with the aim of reinforcing offender reintegration into society. The platform integrates corporate
resources and connects with the Taiwan After-Care Association and the Ministry of Labor, focusing
on enhancing companies’ willingness to hire rehabilitated individuals. Through in-depth exchanges,
surveys, and focus forums, the platform promotes corporate social responsibility and integrity
governance. In 2024, the platform achieved tangible results, including the organization ot 113 events,
engagement with 540 corporate participants, and the collection of 86 corporate suggestions—most
related to policy consultation and institutional recommendations.

The forums explored tive major topics, including workplace satety, transitional support, and
matching mechanisms. Dialogue among industry, government, and academia helped build consensus
on supporting rehabilitation. Short-term benefits included raising social visibility and inclusiveness,
medium-term outcomes are expected to reduce recidivism, and long-term impacts will contribute
to national competitiveness. Future recommendations include maintaining platform operations,
responding more precisely to external needs, and establishing data-tracking mechanisms as a basis
for correctional policy. These initiatives not only demonstrated the proactive efforts of correctional
institutions but also strengthened the social value and relevance of integrity work.
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Focus Forum Group photo with corporate partners
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VIl. Creative Cultural and Recreational Activities

A

(DHsinchu Prison - Land-based Dragon Boat Activities for the Dragon Boat Festival

On June 6, 2024, Hsinchu Prison organized a painted dragon boat and land-based dragon boat
racing competition in celebration of the Dragon Boat Festival. The event combined artistic creativity
with physical competition, showcasing inmates’ ingenuity and spirit of teamwork. The activity also
encouraged resource reuse and environmental protection, while using an entertaining and educational
approach to strengthen inmates’ belief in rehabilitation, enhance physical and mental health, and
support their successful reintegration into society.

REAIELR - ENINFERE
Passion and determination on full display at the Dragon Boat Race
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(IlKaohsiung Prison - Spring Festival Dragon Year Environmental Decoration
Contest

Ahead of the 2024 Lunar New Year, Kaohsiung Prison organized an environmental creative
decoration contest. Inmates used recycled materials to create festive displays that embodied both
creativity and reflection. The activity inspired personal growth and conveyed hopes for family
bonds and renewal, presenting a festive spirit that combined transformation with environmental

sustainability.

BERER
Dragon Brings Good Fortune
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.Women Leaders in Male-Dominated Correctional Institutions

Since MJAC'’s establishment in 2011, under the guidance of the Ministry of Justice, the Agency
has actively promoted gender equality and cultivated female correctional leaders. Over the years,
women have been appointed to senior management positions within MJAC. By 2024, women had
also assumed the role of head in several predominantly male institutions, including Taipei Prison,
Taitung Prison, Taichung Detention Center, Tainan Juvenile Detention House, and Li Zhi High
School.

The dedication of correctional personnel
and their contribution to maintaining public
safety deserve recognition and respect. As one
retiring warden from Taipei Prison remarked:
“My career in the civil service both began and
ended here. I am grateful to have witnessed
Taiwan'’s progress toward gender equality.”

AIEIERMEER - REM

Former Taipei Prison Warden Chen-Ling Yeh
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Il. Breaking Gender Stereotypes Through Vocational Training

To promote gender equality and expand diverse employment options for women, correctional
institutions have introduced practical vocational training programs in fields traditionally dominated
by men. In 2024, Taoyuan, Taichung, and Kaohsiung Women’s Prisons offered courses such as
forklift certification, digital editing, and electrical and plumbing maintenance. From January to
October 2024, vocational training courses included: one forklift certification class at Taoyuan
Women’s Prison; one web design certification class and one computer applications class at Taichung
Women’s Prison; one electrical and plumbing maintenance course at Kaohsiung Women'’s Prison; and
one electrical course at Taipei Women’s Detention Center.

= HIR(EF
Practical training in action

BILEEXEE
Strengthening professional skills
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Ill. Creative Multimedia on Gender Equality

Taichung Prison participated in the Taichung City Government’s “Gender x Digital x
Creativity” multimedia initiative, producing two short films—Dress a Little Cooler and I Am Very
Capable. The works received merit and popularity awards, reflecting deep concern for gender
equality and innovative interpretation of the theme. Through perspective-shifting storytelling and
relatable scenarios, the films challenged traditional gender stereotypes and conveyed the message
that “ability knows no gender.” They emphasized respect for diversity, rejection of discrimination,
and the creation of a more inclusive workplace and society. Although produced within prison walls
and under resource constraints, the projects embodied collective creativity and highlighted inmates’
positive thinking and reflective capacity. They also demonstrated MJAC’s contribution to advancing

the United Nations’ Sustainable Development Goal 5 (Gender Equality).
A 3 B (G B P WP
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Award-winning
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No one walks alone on the road to gender equality
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IV. Gender Equality Committee Visit

On March 15, 2024, the Examination Yuan’s Gender Equality Committee visited Taipei
Detention Center. Through on-site observation, committee members gained a closer understanding of
correctional operations and assessed the necessity of maintaining gender-based quotas for candidates
in the National Civil Service Examinations for Class 1II Prison Officers and Class IV Correctional

Officers.

JLPT—BEh
A day at Taipei Detention Center
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V. Gender-Friendly Facilities for Diverse Identities

To enhance inclusivity and accessibility of public spaces, Tainan Prison renovated its visitation
area restrooms in 2024, adding accessible, tamily-friendly, and gender-friendly multi-use facilities.
These improvements took into account the practical needs of individuals with diverse gender
identities, reducing stereotypes and usage pressures while demonstrating respect and acceptance of
diverse gender groups. The fit-outs also included upgraded ventilation, installation of emergency
call devices, and improved hygiene facilities, ensuring that all users enjoy a safe, comfortable, and
dignified restroom experience. These measures advanced both gender equality and the protection of
human rights.
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Gender-friendly facilities for you and me
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|. Cultivating Correctional Talent: Shaping Models of Tactical
Excellence

To enhance the crisis response
and self-defense capabilities of
custodial officers across correctional
institutions, MJAC has worked to
establish comprehensive tactical
knowledge and to cultivate in-house
instructors. This long-term goal seeks
to unity the content of basic education,
in-service training, and continuing
education within the correctional
system. In 2024, MJAC organized the
9th Refresher Course for Correctional |
Tactical Instructors and the 4th Seed [y
Instructor Training Program, selecting

- o . R B
participants with rigor and training Tactical simulation
them intensively to establish role

models of tactical expertise within the |
correctional system.

EHialR
Basic training
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Il. Jing-An Task Force Established: Téchrmﬂogy Enhanced Securny
for Corrections

To reinforce the ability of correctional
institutions to cope with crises, MJAC assembles
outstanding custodial officers from across the
country once every two years to undergo three
months of intensive regional tactical training, with
one week of training each month. This program |
builds a rapid response unit trained to act swiftly
and effectively in crisis situations.

On September 13, 2024, Chiayi Prison
hosted the final review for the 14th cohort of the
Jing-An Task Force. The event was personally
inspected by Minister of Justice Cheng Ming-
Chien, accompanied by MJAC Director-General
Chou. Training demonstrations included Bajiquan
martial arts, integrated arrest techniques, baton
use, and riot-control formations. For the first
time, digital surveillance systems were deployed .
for facial recognition to identify aggressors,
while drone patrols were launched to prevent
opportunistic disturbances by other inmates. The
simulated riot scenarios in workshops and living
quarters were both realistic and intense. The live
tactical demonstrations showcased the officers’
refined skills and rapid response capabilities.

ﬁ%i'l%i% ﬁ*‘,u g
Rapidly changing S|mulat|on scenario
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Ill. Sustainable Reuse: Black Soldier Fly Technology for Food Waste
Reduction

MJAC’s Pingtung Prison pioneered the nation’s first correctional training program in black
soldier fly reuse technology, establishing the “Mei-Chieh Creative Marketing Skills Training
Program.” The initiative seeks to foster collaboration among industry, government, and academia,
giving new vitality to black soldier fly applications. Special appreciation is extended to Mr. Cheng,
Chairman of Hua-Mao Technology Co., Ltd., for the donation of four black soldier fly (Hermetia
illucens) breeding pools for instructional use, as well as to Professor Lee from National Pingtung
University of Science and Technology and Assistant Professor Wu from Nanhua University, who
provided professional training in cultivation, decomposition, extraction, and processing. Together,
they witnessed the first steps of Pingtung Prison toward ecological purification and environmental
sustainability.

At Penghu Prison, where over 1,000 inmates generate 500—1,000 kilograms of food waste
daily, black soldier fly cultivation has been actively implemented to process kitchen waste. With joint
efforts from industry, government, and academia, the tacility became the first systematically planned
black soldier fly farm in the Penghu region, serving as a model for sustainable practice. Through this
process, inmates not only learned valuable aquaculture skills but also deepened their understanding
of life education. The program offers reference and inspiration for both public and private sectors in
Penghu and beyond, with the hope of expanding black soldier fly farming into communities across
Taiwan. By transforming food waste into renewable resources, the initiative contributes meaningfully
to global environmental protection.
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Diverse Treatment Approaches and Mental Health
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|. Companionship with Care: Using Animal-Assisted Therapy to Promote Life
Education

Animal-Assisted Therapy (AAT) is an intervention designed to improve individuals’ physical,
emotional, cognitive, or social functioning. Under the guidance of professional instructors, AAT helps
stabilize emotions, relieve stress, enhance emotional regulation, foster self-affirmation, and improve
self-awareness and selt-efficacy. Through guided interaction between animals and participants, the
program generates therapeutic experiences that support emotional stability and relaxation. Exercises
involving commands encourage participants to recognize and explore themselves, improving self-
awareness. Participants are further assisted in expressing and managing emotions appropriately,
strengthening emotional regulation. Tailored coping strategies are provided to meet individual needs,
cultivating selt-confidence and a greater sense of capability.

Adhering to MJAC'’s policy of advancing life education, correctional institutions have since
2024 been encouraged to actively incorporate animal companionship and animal-assisted therapy
(AAT) into inmate education programs or to integrate them into existing courses. Priority has been
given to elderly inmates, persons with disabilities, and those at risk of suicide, ensuring targeted and
compassionate care. By offering these interventions, inmates are guided to experience transformation
and growth, develop selt-confidence and self-worth, and, through interaction with animals, learn self-
control and emotional management. Ultimately, the programs promote healing, encourage self-care,
and instill respect for life, supporting inmates in their journey toward rehabilitation.
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Il.Saying No to Fraud: Correcting Fraud Offenders’ Perspectives and Offering
Financial Management Courses

With fraud cases on the rise, the government has strengthened anti-fraud efforts. In line with the
Executive Yuan's "New Generation Anti-Fraud Strategy Action Plan," correctional institutions have
continued efforts to educate inmates on anti-fraud measures and enhance legal education for those
convicted of fraud. Through the correction of behaviors and attitudes, these initiatives aim to guide
offenders toward genuine reform and reintegration into society.

Taichung Women’s Prison and Hsinchu Prison have actively implemented MJAC’s policy by
developing treatment plans for fraud offenders, adopting a three-tier prevention model to categorize
inmates and provide corresponding education and intervention programs. The model includes primary
awareness campaigns, secondary cognitive education, and tertiary group counseling and guidance.
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At the primary prevention level, all inmates receive anti-fraud awareness sessions, including
introductions to common fraud schemes and explanations of corresponding criminal liabilities. At
the secondary prevention level, fraud offenders attend targeted programs in which the Legal Aid
Foundation strengthens their legal knowledge and helps them identify behaviors that constitute
criminal elements. In addition, the Banking Bureau of the Financial Supervisory Commission
provides courses on financial management and debt repayment, enabling offenders to manage their
debts and accounts responsibly, establish proper financial values, and avoid being exploited again by
criminal organizations if they were not core members. At the tertiary prevention level, participants
are selected from the secondary group through interviews and assessments to determine motivation
and suitability. These offenders receive group counseling designed to strengthen self-awareness and,
guided by the principles of restorative justice, are encouraged to place themselves in the victims’
position in order to reflect on the harm caused by fraud.
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In addition to the three-tier model, vocational skills training and employment transition support
are also provided to strengthen inmates’ readiness for reintegration into society.
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Fraud Offender Treatment Program at Taichung Women's Prison

Annual Report
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Ill. Drug Addiction Treatment into Corrections: Advancing Drug Treatment
Efficacy and Quality in Correctional Organizations through the Integrated
Drug Addiction Treatment Services and Quality Improvement Program

MUJAC continued to promote and advance treatments of drug abuse inmates at correctional
institutions in accordance with the “New Generation Anti-Drug Strategy Action Plan,” “Scientifically
Proven Drug Abuse Inmate Treatment Model Project,” the “Implementation Plan for Reinforced
Individual Treatment and Reintegration/Transition of Drug Abusers,” and the “Drug Abuse and DUI
Treatment Supervisory System Implementation Plan.”
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In 2024, a total of 6,183 drug abuse inmates participated in group treatment programs, with
an accumulated total of 75,935 attendances. Correctional institutions organized 625 case seminars,
course evaluations, and transition conferences. For education and training of treatment personnel,
87 supervisory training sessions were conducted across northern, central, and southern Taiwan by
Sindian, Taichung, and Kaohsiung Drug Abuser Treatment Centers, with 2,651 participants in total.
The course content covered various aspects of psychosocial treatment in correctional institutions,
enhancing the ability to assess and address inmates’ behavioral problems.
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In addition, MJAC compiled the “Work Guidelines for Scientifically Proven Drug Abuse Inmate
Treatment Models” in February 2024, based on the third phase of a research project conducted by
National Chung Cheng University titled “Implementation Evaluation and Policy Advancement
Project of Scientifically Proven Drug Abuse Inmate Treatment Models.” The guidelines were issued
to affiliated institutions as a reference for frontline treatment practitioners.

42 FBIEE 113 FFR



HEAEEMNER 103 FEHE " BIERERSMERERBERERTE, - BHE
BRERER  WEEHER 'SRhtER ) BET  BAFERBER  BRE4XRER 5
FTRIEREcafF  BERE 113 FH 15 RBFEEBEA 17 TS IEREIRMARS - WE 33% <
MBIEER - AESFEEFEENBAFESIELE -

Separately, since 2014, the Ministry of Health and Weltare has promoted the “Integrated Drug
Addiction Treatment Services and Quality Improvement Program for Correctional Institutions.” With
support from the Ministry of Justice’s Drug Abuse Prevention Fund, the program service capacity
has expanded from cooperation with 4 hospitals and 5 correctional institutions in its initial stage, to
15 medical institutions providing services in 17 correctional institutions in 2024, covering 33% of all
correctional institutions. MJAC will continue to collaborate with the Ministry of Health and Welfare
to advance and expand this program.
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Kaohsiung Prison — Discovering the Self Through Artistic Creation Group
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IV. Managing Medication, Living Healthy: Building a New Life of Self-Care for
Inmates

(DInmates in Taiwan have been fully covered under National Health Insurance for over 12 years,
bringing “health” into correctional institutions and integrating it with “medical” care to create
health-promoting prison environments. In 2022, MJAC launched the Healthy Prison Promotion
and Implementation Program. That same year, the Agency introduced inmate self-management
of medication, implementing Article 55 of the Prison Act and Article 43 of the Enforcement
Rules of the Prison Act, thereby strengthening measures to support inmates’ autonomous health
management. Since 2023, correctional institutions have gradually promoted inmate participation
in self-medication management programs. Implementation is based on facility conditions, inmate
characteristics, and resource allocation, while upholding custodial security principles and assessing
each inmate’s ability to manage medication.
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(1I) Target Groups

1.Certain categories of inmates remain under supervised medication management, including:
(1)Newly admitted inmates, those in violation wards, protective custody, or under investigation
and isolation.
(2)Juveniles in correctional schools and detention houses.
(3)Inmates deemed unsuitable for self-medication by medical advice or institutional assessment,
such as the elderly, those with cognitive disabilities, or inmates with histories of transferring,
abusing, hoarding, or concealing medication.
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(4)Inmates prescribed controlled substances.

2.0ther inmates designated for supervised medication management as determined by each
institution.
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(III)Results and Future Outlook

Between August 2023 and July 2024, 20,911 inmates nationwide participated in the self-
medication management program. Only 76 cases of violations due to improper medication use were
reported—a remarkably low rate—demonstrating the program’s effectiveness in enhancing inmates’
health awareness and fostering responsibility for personal medication management. The program
also strengthened inmates’ health literacy, deepened their understanding of health management and
public health, and advanced the goals of the Healthy Prison initiative, laying a solid foundation for

successful reintegration into society.
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(I1V)Future Development

Beyond improving inmates’ capacity for self-care, the program has effectively reduced the
administrative workload of healthcare and custodial staff, enabling correctional institutions to focus
on optimizing resource allocation and advancing health promotion initiatives. Looking ahead,
institutions will continue to refine complementary measures, ensuring that through education and
individual counseling, inmates acquire correct concepts of medication use, further improving the
program’s effectiveness and accessibility.
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Spot inspections of medication management system

BRBTERERHNESE
Health education on self-management of medication
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V. Silent but Serious:Proactive Action Against Latent Tuberculosis
Infection

Since 2020, MJAC has collaborated with the Taiwan Centers for Disease Control, Ministry of
Health and Welfare (CDC), to implement the “Latent Tuberculosis Infection (LTBI) Screening and
Treatment Program in Correctional Institutions.” The initiative has yielded excellent results. In 2024,
a total of 20 correctional institutions participated, with 4,908 individuals screened for LTBI, of whom
658 tested positive (positivity rate of 13%). Of those diagnosed, 91% initiated treatment, with an 88%
completion rate. These outcomes were made possible through the active cooperation of participating
institutions, effectively controlling and preventing tuberculosis transmission within correctional
facilities. For these achievements, MJAC was honored with the “Public Sector Group Award” at the
Ministry of Health and Welfare’s 2024 Epidemic Prevention Excellence Awards Ceremony, with

Deputy Director-General Hsien-Ming Lin accepting the award on behalf of the Agency.

MERHEEREHE
TAIWAN CDC

113 TR EEIREHEIE
2024 Epidemic Prevention Excellence Awards Ceremony

#JJ#IE UK%IW (LTBI) ST EMMREZ
LTBI Screening and Health Education Session
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VI.Clearing Hepatitis C, Restoring Health: Advancing Toward
Hepatitis C Elimination
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Il. Lantern Competition

As of September 2024, correctional institutions have made significant progress in hepatitis C
prevention and treatment. A total of 43 correctional institutions have participated, conducting 43,523
educational sessions, which have greatly improved inmates’ understanding of hepatitis C and raised
awareness of preventive measures. Screening efforts covered 23,179 inmates, of whom 5,485 tested
positive for Anti-HCV. Through medical referral and treatment arrangements, 2,295 inmates have
already received hepatitis C therapy, with ongoing follow-up and monitoring significantly improving
treatment completion rates. MJAC will continue to work closely with the Health Promotion
Administration, Ministry of Health and Welfare, and partner medical institutions, further expanding
access to hepatitis C treatment with the support of Rotary International’s sponsorship program. These

efforts aim to ensure that more inmates successfully complete treatment, contributing to the national
goal of eliminating hepatitis C by 2025..

I8 C BUBF KR ETIR IR0 R Jiﬁ%&
Dedicated clinic for Hepatitis C screening and treatment

o

#ZJ#EE C BURT KRR ENIRER O R UTEEEZ
Health education on Hepatitis C screening and treatment
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Facility Space and Environmental Improvements
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|. Relocation Project of Changhua Detention Center to Alleviate Overcrowding

The long-term relocation project for Changhua Detention Center was approved by the Executive
Yuan on May 26, 2020, with a project timeline spanning from 2018 to 2025. The main facilities
include the first and second housing units, kitchen and subsidiary units, central control tower,
custodial and administrative buildings, as well as family visitation dormitories. At present, the main
structural works have been completed, and interior finishing, mechanical and electrical installations,
fire safety systems, and surrounding ancillary works are underway. The project is scheduled for
completion and tinal inspection in the second half of 2025, after which the new facility will be
officially operational. The center will have a total capacity of 1,500 inmates, representing an increase
of 1,188 places.

BT
Changhua Detention Center

Performance 2024 Annual Report

A

49



50

— s RAGEE ~ I FIZER - FEAANKRKEE

AEMBRERBERAANGERERERLUEEEMERNERRLAZ2R THEXHIREN
RBRETAHE > WREZRERE  MTEE BEARBBSAGREER  DEERAARE -
I - 1TEBE 113 4 B 17 BB ETARFS 1130100995 S RFAIEE 1144 1 A 1 HAEH
BRFUARANGEEGASAGERE  ABHEBRBKAAMRESER 2,700 T (SHE4007T) -
i RSN EPIHBERAE AREER3,100 T (SHES007T) @ FHEMEBKAAGEE 4,000
T (ZHZ6007T) °

Il. Ensuring Balanced Nutrition: Securing Adequate Food Budgets for Inmates

The standards for inmate subsistence allowances in MJAC facilities are periodically reviewed
and adjusted with reference to significant increases in the Consumer Price Index and the “Armed
Forces Rations Expenditure” benchmarks. Adjustments are made in light of overall social and
economic conditions to ensure that inmates receive adequate nutrition and maintain good health.
Accordingly, by official letter Yuan-Shou-Zhu-Yu-Zheng-Zi No. 1130100995 dated April 17, 2024,
the Executive Yuan approved an adjustment to the monthly subsistence allowance for adult inmates,

effective January 1, 2025. The revised standards are as follows: NT$2,700 per inmate in Taiwan
proper (including NT$400 for utilities), NT$3,100 per inmate in Penghu, Green Island, and Kinmen
(including NT$500 for utilities), and NT$4,000 per inmate in Matsu (including NT$600 for utilities).

SEIXEE
Meal preparation in progress
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Ill. Respecting Boundaries, Promoting Health:
Smoking Zone Initiatives for a Cleaner Correctional Environment

Smoking management among inmates has long been a key issue in maintaining environmental

hygiene and custodial order. Tainan Second Prison has established designated smoking areas under

a centralized management approach to regulate inmate smoking behavior, reduce the impact of

secondhand smoke, and protect the health of non-smokers.

After a period of
implementation, the
designated smoking areas
have effectively minimized

the health impact of
secondhand smoke on
non-smoking inmates,
encouraged adherence to
public space regulations,
and promoted compliance
with smoking-related laws.
This initiative has created
a more comfortable living
and working environment
for both inmates and staft.

R EIRALE
Dedicated Smoking Zones
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IV.Hsinchu Prison Designated as Specialized Facility for Sexual Offense and
Domestic Violence Treatment

To address the increasing number of inmates convicted of sexual offenses and domestic
violence, MJAC designated Hsinchu Prison in November 2022 as the specialized institution
responsible for providing treatment for such offenders. The Agency allocated NT$5.42 million
to renovate a dedicated treatment area. The renovation was completed in November 2024, and
beginning in December 2024, Hsinchu Prison officially commenced admitting inmates from the
Hsinchu region convicted of sexual and domestic violence offenses, while also providing specialized
treatment programs tailored to these cases.

BEEE
Group counseling courses
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V. Renovation of Staff Rest Facilities

To sateguard statf well-being and rest quality, Pingtung Prison implemented an improvement
project for duty rooms in its Education and Support Building. Recognizing the hardships of night
shifts, the project reconfigured spaces and optimized bed layouts to meet operational needs while
enhancing rest conditions for duty personnel. Each rest room is now generally assigned to only one
staff member at a time, minimizing disturbances and enhancing sleep quality and recovery. This
initiative not only ensures that staff members receive adequate rest during duty periods but also
strengthens physical and mental health, improves professional performance, and further contributes
to the stability and effectiveness of custodial management.

BENKRRZE
Staff Rest Lounge
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VI. Enhancing the Treatment of Fraud Offenders

To create a safer and more pleasant work environment, Kaohsiung Drug Abuser Treatment
Center beautified the courtyard pond within its custodial area. Water lilies and other aquatic plants
were introduced to improve both the landscape and water quality, while wheel-shaped railings
modeled after traditional ox-cart wheels were installed to combine aesthetics with safety. This
initiative has softened the solemn atmosphere of the custodial area, offering staff visual relief and
mental relaxation during their busy duties, while also symbolizing the institution’s steady progress in
correctional work.

RIEEL
Environmental Beautification
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VII. Improvement of Visitation Room Family Area

Taipei Prison established a “Parent-Child Interaction Zone” in the waiting area of its visitation

A

facility, offering reading and play spaces for children. Integrated with library resources, the area
allows parents to care for their children while enjoying a place for relaxation. At the same time,
the prison repaired a leaking roof in the waiting area by installing maintenance access points and
drainage pipes, thereby improving overall comfort and convenience for visitors.

ERERTEIM
Visitation Room - Family Area
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VIII. Cross-Sector Collaboration on Farm Pond Water Storage Improvements

In late October 2024, Zihciang Minimum-Security Prison partnered with the Hualien Branch
of the Agency of Rural Development and Soil and Water Conservation to implement a farm pond
water storage improvement project. The initiative aims to enhance water use efficiency and irrigation
stability, addressing water shortages caused by extreme climate events. The project adopted
environmentally friendly construction methods, strengthened concepts of soil and water conservation
and ecological protection, and balanced agricultural productivity with ecological sustainability,
thereby demonstrating the correctional institution’s social responsibility in environmental projects.
Through sustainable farm pond management, the project not only improved local water resources
but also embodied the values of correctional resource sharing and local collaboration, contributing to

green governance and the achievement of regional sustainability goals.

ey

EREBKE
Farm pond water storage site inspection

BIEE 113 FFR






~ Ao 3% B B S R 32

Three. Organizational Development and Collaborative Exchange
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In light of the importance of correctional talent development, since 1992, the correctional staff
training center under the Ministry of Justice has been in charge of training correctional professionals.
The “Training Institute for Correctional Officers, Ministry of Justice” was established as required by
law in 1997. After the Agency of Corrections (MJAC) was established in 2011, respective training
tasks have been the responsibilities of the “Agency of Corrections Correctional Staff Training Center,
Ministry of Justice” and newcomers have been assisted in becoming a member of the big correctional
family on the beliefs of “professionalism, enthusiasm, justice, care” and “pursuit of excellence
and creation of value.” The Center assists new recruits in becoming part of the correctional family
while enhancing the professional competence of in-service staff. Through these efforts, correctional
personnel are equipped with the expertise and commitment needed to advance correctional policies
and achieve continuous progress.

— ~ BEERBIEHM
(— ) =FEREREEN

BB SRR ICKEIR AR EE - AR ER B - W E LK EIEEASHEES
BIEASIRPOHHE —FEMEEZAEMALE - ZHF 8 EHIIGRRE WO RABIIRNAFE
AR ARER S © EEP%Z II%XI%%L\/@?%Aﬁfﬂ{ﬁz/fxéﬁu AXERE  FRmE K
FETREFEARER B 4EANBEERE  REEEARBRFERNNER - TR
BB IEF - i“%%ﬂ&ﬂd&af BReHRESBNRE  EEEREBHENEGES - MEXIIMRR
BEZRAEBFNEENBRERIERARE  IRERERHEREH » BHL TNEBR KE

K TR BRIV EACEZIN © 113 313557 31 BERE - ERARKEI BRERFBIEME -

58 IBIEE 113 FFR



|. Training and Cultivating New Correctional Staff
(1) Cadre Training for Class 3 Prison Officers

As mid-level managers within correctional institutions, prison officers are required to possess
professional competencies, crisis management skills, and leadership abilities. To this end, the
Correctional Personnel Training Center provides newly appointed officers—those recruited through
the Class III Prison Officer Examination—with an eight-month training program. The program is
divided into two major components: general education training and specialized professional training.
Educational training is primarily designed to instill in civil servants the fundamental concepts and
competencies required for public service, including the rule of law, humanistic values, integrity, and
lawtul administration. The program also includes a four-month practicum, during which trainees
personally carry out basic custodial and supervisory duties. This hands-on experience helps them
gain an understanding of institutional operations, develop the essential knowledge and skills required
of newly appointed prison officers, and integrate theoretical learning with practical application.
Professional training, on the other hand, is designed to equip newly appointed prison officers with
the professional knowledge and skills, service-oriented mindset, and sense of professional dedication
required for their role. Through a variety of practical seminars and workshops, the program also
fosters the exchange and transmission of work experience, further strengthening their readiness
for duty. A total of 31 prison officers completed training in 2024; they were assigned to respective
correctional institutions after having passed the required exam.

—EERBNRIIEFR
Training for Class 3 Prison Officers
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(2) Foundational Training for Class 4 Prison Administrators

To prepare candidates who have passed the national civil service examination to serve as
prison administrators responsible for protecting the safety at correctional institutions and for closely
guarding and controlling inmates, the correctional staff training center conducts a four-month
intensive training program. The program instills in participants the core values and dedication
expected of civil servants while equipping them with the professional skills required in corrections.
The curriculum consists of two main components: classroom-based professional courses and
hands-on practicum. The professional courses cover subjects such as law, human rights, custodial
management, and professional ethics, while the physical skills training includes firearms practice,
riot control, arrest techniques, use of restraints, and basic drill instruction. In addition, trainees
complete practicums at correctional institutions to gain first-hand understanding ot operational
practices. Finally, those having been qualified through strict academic and hands-on tests complete
their trainings and are assigned to respective institutions to make contributions. In 2024, there were a
total of 327 prison administrators developed and assigned to respective correctional institutions after
having been qualified through tests.

R EEIEY
Training of prison administrators at Class 4 Prisons
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Il. Passing the Torch: Honoring the Continuity of Leadership

To ensure the smooth advancement of correctional aftfairs and to promote talent exchange across
institutions, the Ministry of Justice Agency of Corrections (MJAC) organizes leadership handover
ceremonies each January and July. In 2024, MJAC held the Handover and Oath-Taking Ceremony
for Outgoing and Incoming Wardens of Correctional Institutions under the MJAC on January 16, and

the Joint Handover and Oath-Taking Ceremony for Outgoing and Incoming Senior Executives and
Wardens on July 15.
.

1 BERREHIR
January leadership handover ceremony
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July leadership handover ceremonyn
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lll.Transforming Correctional Treatment: Improving the Human Resources of
Specialized Psychological and Social Work Personnel and Creating a New
Future for Professional Correctional Counseling

To smoothly promote individualized and professionalized correctional treatment, MJAC
continues to promote the “Pilot Program on Specialized Psychological and Social Work Personnel in
Correctional Organizations.” Six correctional institutions—Taipei Prison, Taoyuan Women’s Prison,
Mingde Minimum-Security Prison, Taipei Detention Center, Taipei Juvenile Detention House, and
Dunpin High School—participated in the pilot. Consensus meetings and expert committee meetings
were convened on March 15 and June 21, 2024 to consolidate agreement and collect expert opinions.

As of 2024, a total of 322 specialized psychological and social work personnel were deployed
across correctional institutions, including 109 establishment staff, 43 contracted personnel, 25
temporary personnel, and 145 outsourced personnel—an increase of 234 compared to 81 personnel in

2018. Looking ahead, o NN A T = s
MJAC will continue ‘ 5 £ \\\ \ \ o L

to strengthen

specialized personnel
and seek the inclusion —:
.. . 0 0 A VAR 25 2 5 )
of official staffing Kesi @ oot smms sarmssmun Dl

positions within

its headquarters,
thereby enhancing
the effectiveness
of professional
counseling treatment.

M3IFTEEERSBRLREAELESESIIRRBA
Training session for drug and DUI treatment personnel in the
Southern District, 2024
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Excerpt from acceptance remarks:

Correctional work is vast and multifaceted, requiring not only the cultivation of professional
knowledge but also the accumulation of experience. Before serving at MJAC, I had worked for more
than ten years on the front line of custodial duties in correctional institutions. At that time, my only
concern was managing inmates according to regulations and ensuring that no incidents occurred,
without ever considering higher-level issues such as policy formulation or regulatory development.
It was not until 2019, when I was fortunate to be transferred to MJAC, that I gradually participated
in policy discussions. Through this process, my perspective and level of thinking experienced a
qualitative leap. Here, I would like once again to thank the big family of the Agency of Corrections
for giving me the space and opportunity to grow.
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IV. Commendation Ceremony for Outstanding Personnel

The following are the specific achievements of Specialist Chun-Yu Fan:

1~ BRERHRERMEMK (COVID-19) MATHIRHIE
By TAE -

I.Conducted epidemic prevention work during the

COVID-19 pandemic.

2 ~ FREMHE RS I E BRI R S AE A STBCEARE] -

2.Planned custodial manpower allocation for the
organizational restructuring of correctional institutions
in Eastern Taiwan.

3~ MBI R BEE RS IEWH B RE N 2 HHIE -
3.Planned and formulated duty systems for custodial staff
of correctional institutions.

4~ BRNEF B RE LB P RS (ERE D @ B Bt 2R, -

4.Revised the “Implementation Guidelines for Regional
Joint Defense of Correctional Institutions under the
Agency of Corrections, Ministry of Justice.”

S~ BRI ABE B IEE BB IEMKE [ mibic i km
EEUEE ) BitaTE -
5.Revised the “Implementation Plan for Strengthening
Discipline and Enhancing Custodial Management
Effectiveness™ for correctional institutions under the
Agency of Corrections, Ministry of Justice.
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6~ M e Ba ANBRENH) HED () B
ZEE -

6.Implemented a special inspection project on custodial

duties for the “Prevention of Inmate Suicide Incidents.”

7~ BB NMEXRBEER O RIS ARIBERE

S 4 o

1500

7.Took charge of Jing-An Task Force operations with
dedication and pioneered the integration of technological
equipment into drills.

8~ MEARZEBZNKET I I i &8 HEIEIK

\/\)\/
2R

8.Successtully secured personnel allocation for substitute
military service affairs of the MJAC and received
repeated commendations.

O BREHRESEABNES » INREE AN
9.Properly handled crisis events with courage and
responsibility, successfully saving lives.

10~ EMEERTAF®E e > BIE5RE -

10.Conscientiously adhered to regulations in
custodial management work and received multiple
commendations.
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Outstanding personnel — Ms. Huang, Hsiao-Wen

BLEREAITHIRR , RBEX  EICERORFTIEERAOER , 2B IERETRES R
DM T, WILERRIAE | RAEEREERT ZIRBEHAIER , RERSHK, BRRE—EREAE
R, e Ct AR RISAR RN B EHXNEE, S KSR . rEaREn” R,
FEPRBRFEARZZEW , HERBMEEK - FE LEROENENER .

BESER  RENSUEZERIFENEER  REOEBWESE > ERNESE, B3 2GR
MENSRERRLEZEIENEE -

Excerpt from acceptance remarks:

I still remember when | first entered the profession, fresh out of university, working as a clinical
psychologist at Hualien Rehabilitation Institution. At that time, correctional institutions had just
begun to bring in psychologists and social workers, and we were all unfamiliar with each other. When
I walked into the custodial area, many eyes were fixed on me as 1 went to conduct case interviews.
Later, a custodial officer told me he had overheard inmates at night discussing my interviews, saying
that I asked questions in particularly detailed ways. Thanks to their “testimony,” it proved that my
case interviews were not casual chats, and the institution gradually began to trust me. In fact, this was
part of the psychological assessment process.

Looking back now, I am very grateful that the institution at that time showed great respect for

me and authorized me to exercise my professional role. My colleagues then, including counselors and
section staft, also reminded me of many important matters I should pay attention to.
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The following are the specific achievements of Psychologist Hsiao-Wen Huang of Taoyuan
Women'’s Prison:

INEEEBBBEE 13 F TSsnBRELREEE
SHIEEMTE ) <BIRREAEATROTHEE
8 SRR
1.Served as a member of the Policy Planning Group and
Research and Analysis Group for the “Implementation
Plan for the Supervision System of Drug- and DUI-
Related Offender Treatment in 2024” under MJAC,
demonstrating dedication and teamwork.

XY DD R S B

=
3

2~ 8107 £ 113 FHENEZER < FmiLiE8IR
NEE > B EERHUERILAREFIEHE
RRRE - REES o
2.From 2018 to 2024, implemented the “Scientifically
Proven Drug Abuse Inmate Treatment Model Project,”
assisting MJAC in providing materials and reports for
practical meetings on drug offender treatment, working
tirelessly.

3~ 8 110 F2 113 SR8 EHE /O THREA
HAWETE - BE B0 IR AN 8 S A ¥ 48 i 8
R/ NE RS BUERS
3.From 2021 to 2024, participated in the “Pilot Program
on Dedicated Psychological and Social Work Personnel
in Correctional Institutions,” integrating prison
psychologists and case managers to continuously
conduct therapeutic group sessions and lectures.
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F ~ REBIEHKEI 250

AER113F 8 H 20 HE 23 R FEETERMMSH > AMEBLEERAE FHEIEN
B o ITHERBE SR BEME T RIT  RREHAZEE AREINERRARENSE -
HHEHREERMER® (BERLEEER) X8 29HRFTRERNMANFEEER 2 TR
BEE > RANTBER "TSREBE ) B T BREEE ) SREEE -

\

BAERRERUBOREADBEREERS 4,000 NEEREANRREE - WEHF AR
BB A EEEE AR ABFESZ (BERTHE) SBFRINERR - BREEARMLRE
ESERBKBEAEIMEE  BUZ2EZE - LASRESERTANAECRESEE

C BEEHE - MEIERREBRBBEEBITH
33

MR REMBE RN AR FERE - €7 EEEE
BREE > LURESBRB LRSI RFESFE

B EIFRm » WRAARK BB REBLEE
BE -

V. Visit to Correctional Institutions in Thailand

From August 20 to 23, 2024, MJAC conducted its first official correctional exchange visit to
Thailand—the first mutual visit in the history of the correctional systems of both countries. This
milestone was made possible with the support of Mr. Narong Boonsatheanwong, Executive Director
of the Thailand Trade and Economic Office, who recognized MJAC’s commitment to human rights
and to the care of foreign nationals in custody. The delegation was led by Deputy Director-General
Hsien-Ming Lin (now Director-General of MJAC), and visited the Nakhon Pathom Central Prison
and the Khao Prik Agricultural Industrial Institution in Nakhon Ratchasima Province, gaining in-
depth understanding of Thailand’s “Drug Offender Treatment Program” and “Health Promotion
Program.”

Our delegation expressed admiration for Thailand’s ability to effectively manage over 4,000
inmates with minimal custodial statf, and also observed with interest its vocational training and
reintegration practices. During the visit, MJAC also shared the reform achievements following
amendments to the Prison Act, including the introduction of restorative justice, implementation of
outside-work programs for low-risk inmates, digital security monitoring, and humane care measures
for elderly and disabled inmates.

This exchange deepened the foundation for judicial cooperation between the two countries,
fostering mutual learning and reciprocal development. At the conclusion of the visit, Deputy Director-
General Lin presented distinctive products from Taiwan’s correctional institutions and expressed
his intention to invite Thai correctional officials to Taiwan for a reciprocal visit, to further advance
bilateral cooperation and development in the field of corrections.
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Prison exchange visit in Thailand

T -

Experience sharing
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AN REABUEL TS
(—) EREPEET - FXRGRE - EEADRE

AER6H21HN6AH 27 B HAMBETRIFABIEY » IBRCLZEBRERE
BE 0 MERERBRERSS  FHEEERN/\REABRERELE  BR{CKESLE B
BERKERE > WRERCRILEIRNIEE °

VI. Environmental Education and Birthday Celebrations

(NKnowledge and action in ecology, green classrooms across time, and
reading the landscape in nature.

MUJAC organized employee environmental education activities in two sessions on June 21 and
June 27, encouraging staff to spend more time in nature to heal body and mind while also fostering
environmental awareness. At the Iush Bade Pond Ecological Park, colleagues were able to relax, learn

about ecological sustainability, and strengthen communication and camaraderie with one another.

BHBET
Environmental education event
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AERINGEASRNEEELS SAEENEIERATIVE  BSRATSESES
KD BEERACHARENRETIR® - RRACHALS » LHELR  BEkE
IR -

vl
B

i“ri

(I1DThe imprint of time. Celebrating the moment as the seasons turn. Blessings
unceasing.

MJAC holds quarterly collective birthday celebrations, inviting senior officials to extend
blessings to staff members with birthdays in the season. The events feature a variety of tea and
refreshments, creating a warm atmosphere in which leaders and staff can share conversations and
build solidarity, boost morale, and cultivate a friendly and supportive workplace.

BEETS
Staff birthday celebration
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REREGBEFRESE ZBR > MERAREARERY » RZE T TXRHRPOGEERL)
RE OBREREBEREE  RESTERKECENNIFRE  FIBRENITER  ZHEM
SIESE "M ERABOSAAIN 111 £ 112 FRERZE T F A BURRE - HRE 4T
FRPO AT RE - K 4 FrREmeR  SJUSEBEHRE 112 BFEERCET I E T4 87
7 AR ERRENVENBSEBARBRBPLESEZE IS 5 -

ERABIEN 113 4 3 AEFEMSINEHIARER - —H29ZB2 R0 HEEE

LA °

VII. Friendly Childcare, Reassuring Workplace

In line with the national childcare policy, MJAC has utilized existing public buildings to
establish employee childcare centers or nonprofit kindergartens, reducing the burden of family
childcare and providing staff with a supportive work environment. Between 2022 and 2023, four
childcare centers and one kindergarten were established at Hsinchu Prison, Chiayi Prison, Kaohsiung
Second Prison, and Taitung Drug Abuser Treatment Center. Four of the centers quickly reached full
enrollment. According to evaluations conducted by the Ministry of Education for the 2023 academic
year, the average performance score was about 87, with the Weixin Workplace Mutual Aid Childcare
Service Center at Chiayi Prison achieving an outstanding score of 95.5.

Director-General Hui-Huang Chou visited the mother-of-pearl inlay class exhibition at Hsinchu
Prison in March 2024 and also toured the prison’s childcare center, happily taking photos with

teachers and children.

T
\ s || m n:!:g T

F
5 4

BURPI
Childcare Center
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Four. Statistics

—  BIEEEKABE
(—)WEH

113 FIERBEMBIZERTE 6 8 552 A+ A ABUER 5 9,080 A+ 8K 5 6,202
LB - 102,878 A (5.1%)  TBRREMBBA (AFFA  BRERES ARPEHTE )
AN 2,125 A 5 BZEE 252.5  JTRERELF 240 BFTIRT -

|. Overview of Inmate Status at Correctional Institutions
(I) Capacity

At the end of 2024, the approved capacity of correctional institutions was 60,552, with a total
inmate population of 59,080. Compared with 56,202 at the end of the previous year, this represented
an increase of 2,878 persons (5.1%), primarily due to an increase of 2,125 prisoners (including
sentenced inmates, persons under rehabilitative measures, and those awaiting execution of sentence).
The incarceration rate was 252.5, up from 240 the previous year.

BN ERRERS - 113 FEEMBAAG 58 3,218 AmEZ (590.1%) @ HDOREHE
FHEWA 3,665 A5 6.2% @ BEIR BB 630 ALLX A0S 440 A55EH1,070 A5 1.8%:
HEBCABEE 719 ABWADF 408 AT 1127 AE 1.9% - (KR 1-15HE 1)

Broken down by category, by the end of 2024, the prison population stood at 53,218 inmates,
accounting for the largest share at 90.1%. This was followed by 3,665 defendants and people under
custody, representing 6.2%, and 1,070 individuals undergoing observation and rehabilitation, which
includes 630 individuals in observation and 440 in rehabilitation, accounting for 1.8%. Additionally,
719 students undergoing reform education and 408 juveniles in detention accounted for a total of 1,127
individuals or 1.9%. (Refer to Table 1-1 and Figure 1 for details)
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12 FE 56,202 51,093 2,779 785 559 986 60,113 240.0
113 4K 59,080 53,218 3,665 630 440 1,127 60,552 2525
ﬁtﬂ;}E 2,878 2,125 886 -155 -119 141 -

HRE
BRIFE
555 (%) 5.1 4.2 31.9 -19.7 -21.3 14.3 -

x1-1: BIERRBNTIBL

End of
2023

56,202

51,093

2,779

785

559

986

60,113

240.0

End of
2024

59,080

53,218

3,665

630

440

1,127

60,552

2525

Increase/
Decrease
from the
end of
last year

2,878

2,125

886

-155

-119

141

Increase/
decrease(%)
from the end

of last year

5.1

4.2

31.9

-19.7

-21.3

14.3

Table 1-1:Overview of Inmate Status at Correctional Institutions
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480 5 A $at 59,080 A

BRI EA
53218 A
90.1%

B A%

& FAREA

ZBEHRA  BIEFHREA
3’50 /"‘ 630 A 440 A
g 1.1% 0.7%

LRAHFTFE
T TI9A
1.2%

1: BEEBENSAH (1M2FEK)
Overview of the number of inmates in correctional institutions(End of 2024)

=g English
B A% Unit; Person, %
AR AEET 59,080 A Total number of inmates 59,080

BETRTA A 3,665 A 6.2%

Detention Center Inmates: 3,665 persons
(6.2%)

BRBABAITAAN 630 A 1.1%

Observation and Rehabilitation Center
Inmates: 630 persons (1.1%)

RORFTWA A 440 A 0.7%

Drug Abuser Treatment Center Inmates: 440
persons (0.7%)

RRIEBEZE 719 A 1.2%

Students in Reform Education: 719 persons
(1.2%)

Hith 1,127 A 1.9%

Others: 1,127 persons (1.9%)

BEIRUAA 53,218 A 90.1%

Prison Inmates: 53,218 persons (90.1%)

WRDLE 408 A 0.7%

Juvenile Inmates: 408 persons (0.7%)
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(Z) EERu &R
1A BEAZ

13 FRBREEEAERMNIFAEZMAG 3E 3119 A BEF3E 1,763 ABMN
1,356 A (43%) ° HFFRI 5 RKERKRFR/RAKGERSE 7,151 A B EFF 153%  SREE
Badl RG] (5 87 F 5 A 20 ABIEMITRIZARBES Y MM mE G - LIFR) 5,706
A BEFREIN11.6% 5 Fedhhlis 4,742 A B EFIEIN 50.1% 5 FFARFE 4,299 A B L3
oN30.2% ; #&xIE 3,990 A > B EFRD 3.7% » (K 1-2)

(1) Prison Population Status
1. Number of new prisoners

In 2024, a total of 33,119 new inmates were admitted to prisons on the orders of prosecutors,
an increase of 1,356 (4.3%) compared to 31,763 in the preceding year. The top five offenses were,
in order: offenses against public safety, 7,151 persons, a decrease of 15.3% from the preceding year;
violations of the Narcotics Hazard Prevention Act (including the Drug Control Act and the Narcotics
Control Act betfore the amendment was enforced on May 20, 1998, same as below), 5,706 persons,
a year-on-year increase of 11.6%; violations of the Money Laundering Control Act, 4,742 persons,
a year-on-year increase of 50.1%; fraud, 4,299 persons, a year-on-year increase ot 30.2%; and thefft,
3,990 persons, a year-on-year decrease of 3.7%. (Refer to Table 1-2 for details)

PRI GIER 105 F 12 RBEERSELFREE - BARIKRS - FFREFEET RS A%
BITR > BEREEREMNERNEE 108 FEE ERFE 3101 574 110 6 ERFE 1797 SFHE
i REE T ARIRFIREE MEERMEERE T ARG TR —ROEEER ) BUTABEAZUEE -

The sharp rise in admissions for money laundering offenses can be attributed to the expansion
of the specified crime range in the amended Money Laundering Control Act of December 2016,
which explicitly categorized the use of "dummy accounts" and actions of fraud syndicates as money
laundering. Furthermore, Supreme Court Criminal Grand Chamber Rulings Tai-Shang-Da-Zi No.
3101 of 2019 and Tai-Shang-Da-Zi No. 1797 of 2021 established a consensus that individuals
providing dummy accounts and fraud syndicate members could be prosecuted for general money
laundering under certain conditions.

L A BREE A L. _ o iammmy)

I I ‘%E AN F==Julup/ch /. 3\3 £ v ﬁ ’E% o

AER B o e prapg fodor RaFE BEF oy B
1124FK 31,763 8,444 5,113 3,159 3,301 4,142 1,440 748 5,416
M3 4FE 33,119 7,151 5706 4,742 4,299 3,990 1,384 646 5,201

B O
S350 (%) 43 -15.3 11.6 50.1 30.2 3.7 -39 -136 4.0
£1-2 EFFAESHALIDES
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Offenses ~ Narcotics Money Offense  Controlling

Against ~ Hazard . Offense of of causing ~ Guns,
Total Public  Prevention alm;rm Fraud larceny  bodily  Ammunition bt Qi
Safety Act harm  andKnives Act

2023 31,763 8,444 5,113 3,159 3,301 4,142 1,440 748 5416

2024 33,119 7,151 5706 4742 4299 3990 1384 646 5201

Increase/

Decressefiom 43 453 116 501 302 -37 -39 136 40
the end of last

year(%)

Table 1-2 : Primary offenses of new inmates

2 NESH AT

TB3FEMAEZMAIEINI AR 5MH289,104 A 5879% Mt 4015 A4
12.1% ; BLFEOMBIEZES - DL 50 mLLEE 8,842 Ad 26.7% myix% » HIXZE 40 & 50 mAR
maE 8,711 A5 26.3% * BEIX 30 £ 40 mAom®E 7,575 Ad5 22.9% Eﬂ 40 L Lz ZHIAGS

Ak=- (F3%1-3)

2. Characteristics of new prisoners

Among the 33,119 new prisoners in 2024 were 29,104 males (87.9%) and 4,015 females (12.1%).
In terms of age distribution, there were 8,842 persons aged 50 and above (26.7%), followed by 8,711
persons aged 40 to under 50 (26.3%), and 7,575 persons aged 30 to under 40 (22.9%). In other words,
prisoners aged 40 and above accounted for 53%. (Refer to Table 1-3 for details)

3]l Fie

RER 483 s 4 14Z1818%24 24330 30240 4050 504
-3 WA BRAM  moAom  Biokm  moAom BLE

1134 33,119 29,104 4,015 5 2,748 5238 7575 8,711 8,842
ML 1000 879 121 0.0 8.3 15.8 229 26.3 26.7
& 1-3 « BRI AR MARIE

Gender Age
ltem Total 14-18 18-24 24-30 30-40 40-50 50years
Male Female years years years years years and
old old old old old above

2024 | 33,119 29,104 4,015 5 2,748 5238 7,575 8,711 8,842

WAE 4000 879 121 00 83 158 229 263 267

Table 1-3 : Characteristics of new prisoners
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3. FEEEAH

T3 FEEEZMNAS 8 2,825 A stHADMBEIES  EHEMNE 995 A5 1.9% B
HEM 2B+ EF LI EE 1 8 5,660 A5 29.6% @ TEIBEMILZMBEXMAGF 18 6,655 A
5 31.5%  MAFLEZE+TERWE 18 2,241 A5 23.2% ' =FLIEFERFRMmE 7,082 A
5 13.4% ' —FLIEZ=FKm#E 9,282 A5 17.6% » —FRmikInE « S HiRS5EELL 7,565
A 143%° (5Fk 1-4)

3. Number of prisoners at the end of the year

At the end of 2024, there were 52,825 prisoners. As far as the duration of sentence is concerned,
there were 995 prisoners (1.9%) serving a life sentence and 15,660 prisoners (29.6%) serving a
sentence of at least 10 years in prison, that is, 16,655 prisoners (31.5%) in total for the two types of
felonies. There were 12,241 prisoners (23.2%) serving a sentence of at least 5 years and less than 10
years in prison, 7,082 prisoners (13.4%) serving a sentence of at least 3 years and less than 5 years in
prison, 9,282 prisoners (17.6%) serving a sentence of at least 1 year and less than 3 years in prison,
and 7,565 prisoners (14.3%) serving a sentence of less than 1 year, detention, or commutation to
labor penalty. (Refer to Table 1-4 for details)

- AR fis

RER | WA g —f ol [SEulE[AELE] S |t | % (AR
K SHERE RAERE HERE TREUT BE 715 )

ggji 52825 995 7,157 9282 7082 12241 6,869 8791 293 115
L 1000 19 135 176 134 23.2 130 166 06 0.2
A TEBRITHIAR , BAFRILEILERLERDAHRLEBETE  HEBESFSHERES

AT HER - EFRICERIC—IR - EERITH RN ERFHAEEEEHMA -
& 1-4 : BRI E A AT

Fixed-term imprisonment Fine

Life 10-15 . (Conversion

Iltem Total \'mp{isgnmem <1 13 years, 3-5 years, 5-10years, years >15 Detention tolabor
year exclusive exclusive exclusive exclusi(/e years penalty)

Ezngzgf 52825 995 7157 9282 7,082 12241 6869 8791 293 115
Strfa‘tfgra' 1000 19 135 176 @ 134 232 130 166 06 0.2

Description: “Applicable penalties” are the duration of imprisonment as determined by the judge
after the several offenses committed by a criminal have been determined respectively by
the court and finalized. If the criminal only has one offense, the applicable penalty shall
be the one in the verdict finalized by the court.

Table 1-4 : Offenses for applicable penalties to prisoners
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(=) LERESRRERR

M3 FALFBEERFTIARZRKACEEEE 471 A BHE435 A5 924% ° W36 AL
7.6% - HARZRICABEESD  BIRMEESTTRE 455 A5 96.6% ' RER1T/A 16 Ah 3.4%:
WKIERRIS - LIFFIRSE 144 A5 30.6% A% - DXRIEEIE 68 Ab 144% @ BRZRIEHRIE
49 N5 104% ° 113 FEARRREABESNEB 719 A » (K 1-5)

(11l) Overview of Inmate Status at Juvenile Correctional Institutions

In 2024, there were 471 new students receiving correctional education at juvenile correctional
schools, including 435 male students (92.4%) and 36 female students (7.6%). Among the new
students receiving correctional education were 455 (96.6%) who violated the Criminal Code and 16
(3.4%) with risk exposure behavior. In terms of the name of the offense, there were 144 students with
the offense of fraud (30.6%), followed by 68 with the offense of causing bodily harm (14.4%), and
then 49 with the offense of larceny (10.4%). As of the end of 2024, there were a total of 719 people
receiving correctional education. (Refer to Table 1-5 for details)

HARAE
1EBRI £ FH ;Eff
%ﬂ: 4 4= i A
g@=t FRICHIEN AR 21T W é&f

HE BREE

i BN BER BER L, . Hftt 115
B % FHSE EE5E AT T B ft 1T
113 471 435 36 455 144 68 49 41 35 118 16 719

#afsth | 100.0 924 76 966 306 144 104 87 74 251 34

W - SmAEEMFIGRNE 87 £ 5 B 20 RELEMRITRIZARBEE GG SFrZE m g B &M -
& 1-5: DEBESERFTARZRICHBEEE AL

Number of new students
Offense

EErEl Number of
Violation of criminal penalty laws students at
Item : theend of
Total Offmse o, Offnsescf Nﬁrcougs Risky tﬁ: nea(r)

Male female Total Fraud  ofcausing O totoencenth 20 Others behavior

Prevention
Act

larceny

bodily harm public order

2024 471 435 36 455 144 68 49 41 35 118 16 | 719

WA 1000 924 76 966 306 144 104 87 74 251 34

Description: The Narcotics Hazard Prevention Act included the Drug Control Act and the Narcotics
Control Act before the amendment was enforced on May 20, 1998

Table 1-5 : Number of new students receiving correctional education at juvenile
correctional schools
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(M) BFAERER

T3 FBTAMARTET 10,765 A > stHWAREAES - BHSHEEE 10,737 A5 99.7% -
WEUA 28 A 0.3% ° IS ES - B4 9,621 A 89.6% @ &M 1,116 Ady 10.4% ; {kEH
B 0 MICFFRSE 4,935 A b 46.0% RR% - RXRSReEEhHIERE 1,904 A& 17.7%
BRI ITBRRGE 722 N5 6.7% 113 FIEREFTABETE 3,665 A o (7% 1-6)

(IV) Status of Inmates in Detention Centers

In 2024, there were a total of 10,765 new inmates, which, by category, included 10,737 criminal
defendants (99.7%) and 28 people under custody (0.3%). Among the criminal defendants, 9,621
were male (89.6%) and 1,116 were female (10.4%). The most common charges were fraud (4,935
cases, 46.0%), followed by violations of the Narcotics Hazard Prevention Act (1,904 cases, 17.7%),
and theft (722 cases, 6.7%). As of the end of 2024, there were a combined total of 3,665 inmates at
detention centers throughout Taiwan. (Refer to Table 1-6 for details.)

AR AR
AR =353
EER 1R RE £
qast BREE ., .. KE A

5B . EFERSE oy FARTE B TASE Hfth

113 10,765 10,737 9,621 1,116 4,935 1,904 722 444 330 2402 3,665

EIELL 100.0 89.6 104 460 177 6.7 4.1 3.1 22.4

& 1-6 1 BTFRSRFEWA

Number of new inmates

Number of defendants
Number of
Gender Offense inmates at
No. f
Narcotics Mone the end of
Total Hazard  Offenseof y

laundering Homidde Others theyear
Control Act

Male Female Fraud )
Prevention larceny

Act

2024 10,765 10,737 9,621 1,116 4,935 1,904 722 444 330 2402 3,665

Structural

o 100.0 89.6 104 46.0 177 6.7 4.1 3.1 224

Description: The Narcotics Hazard Prevention Act included the Drug Control Act and the Narcotics
Control Act before the amendment was enforced on May 20, 1998

Table 1-6: Defendants and people under custody
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BRZIWRE LN ERME2EMEST 2,802 Ah 824%  HFHRITREHEE 117 A5 34% &
EERE 481 AG 14.1% - WA RERDG 2,802 AR B 2,513 A5 89.7% @ 201E 289 A
5 10.3% ; RIEREIE - DIFFATE 974 A5 34.8% &% » BF5E 295 A5 105% FBX - SRE
EFHEIEE 281 Ak 10.0% £= - 113 FE/AEMAZR 408 A o (FFK1-7)

(V) Status of Inmates at Juvenile Detention Houses

In 2024, there were a total of 3,400 new juveniles admitted to juvenile detention houses. By
category, 2,802 (82.4%) were juveniles detained under investigation or trial for protection incidents
or held in custody for criminal cases, 117 (3.4%) were pending correctional education, and 481
(14.1%) were placed under observation. Among the 2,802 inmates and detained teenagers were 2,513
males (89.7%) and 289 females (10.3%). By the offense, there were 974 (34.8%) with the offense of
fraud, followed by 295 (10.5%) with the offense of causing bodily harm, and then 281 (10.0%) with
violations of the Narcotics Hazard Prevention Act. As of the end of 2024, there were a combined total
of 408 inmates in juvenile detention houses. (Refer to Table 1-7 for details)

ﬁ¥ﬁ£ﬁﬁk§i
mam FAT B umm%ﬁif?%% _ gﬁ
B a2 o mwmmmEn D0T maw s, A AP
gﬁé 3400 2802 2513 289 974 295 281 267 186 799 408
L 1000 897 103 348 105 100 95 66 285

S L AOFEEMBRADFRERARLER - KRITRILHE ~ BEBRRZDF -
2. SmfEEmHIRGIS 87 £ 5 A 20 BELERITRIZ BB ESERE MM ZE m E R -

&1-7  DEFEHEMRSDEFAR

Number of new inmates
S Number of inmates and detained teenagers Number of
umber . ;
ltem o new Gender Ranking ;r;}r:z;e;g}
inmates  Total Offe"?e Narcotics Hazard Offense of Offensesof. h
Male Female Fraud ofcausing . interference with Others ~ theyear
) Prevention Act ~ larceny \
bodily harm public order
2024 | 3,400 2,802 2,513 289 974 295 281 267 186 799 408
FERELL 100.0 89.7 103 348 105 100 9.5 6.6 285

Description: 1. In juvenile detention houses are teenagers who are serving a term, detained, pending
correctional education, or retained for observation.

2. The Narcotics Hazard Prevention Act included the Drug Control Act and the Narcotics
Control Act before the amendment was enforced on May 20, 1998.

Table 1-7 : Number of inmates at juvenile detention houses
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(7%) EhAiEEFRRR AL BRTUL & 182
1. ZRBESHAR

113 FR AR BRI AE 6,736 A HAPUARNE STAT AP S8 A AT 6,732
}\  RAOFEEMNREAENE 4 A 113 FpBIReMERLFTE 10,138 A » EHEH

WS RER T LUERE 5,991 Ak 88.2% @ KA EBH#EE AT RIRAAREM BFTER
Eﬁ%ﬂﬂﬁwﬁﬁ%‘ 801 A 11.8% ° 113 FEAFTZEFZEHEEAE 630 A (75K 1-8)

(VI) Status of Inmates at Rehabilitation Centers and Drug Abuser Treatment
Centers

1. Number of inmates in rehabilitation

In 2024, a total of 6,736 individuals were newly admitted for observation and rehabilitation,
with 6,732 housed in facilities attached to detention centers and Drug Abuser Treatment Centers,
and 4 in facilities attached to juvenile detention houses. During the same year, 10,138 individuals
completed their observation and rehabilitation, of whom 5,991 (88.2%) were released after being
assessed as having no tendency to continue drug use, while 801 (11.8%) were determined to have a
tendency to continue drug use and were transterred to Drug Abuser Treatment Centers for compulsory
treatment. As of the end of 2024, there were 630 people in institutionalized rehabilitation. (Refer to
Table 1-8 for details)

$AFTAR HHFT A B
&% BRI R HATA B I
REB R e g B REH HRMEIERIE SRR T
T FIBEAE  BFIHAT AB
A A A A A AKX A A
1134 6,736 6,732 4 1,594 5,142 10,138 6,795 801 5991 630
#&MELL 1000 999 0.1 237 763 100.0 11.8 88.2
B0 ¢ EIRHAT AR EAEEIRR SREN - BREBASRERBEE - RENRRST

SRR R EES °
x1-8 : MBI ERIMAL
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Number of new inmates Number of inmates discharged
Actual number of inmates ~ Number
Status Drug Class discharged | of
Treatmentfor  Discharge for mmahtes
Item First- ~ Second- thosewith  thosewithno e
Adults Juveniles degree  degree inclinationto  inclinationto ~ €ndof
drugs  drugs continuewith  continue with  theyear

drug abuse drug abuse
Person(s)

2024 6,736 6,732 4 1,594 5,142 10,138 6,795 801 5,991 630

Str:‘act}g’a' 1000 999 0.1 237 763 100.0 11.8 88.2

Description: The actual number of inmates discharged includes those with no inclination to continue
with drug abuse, those with inclination to continue with drug abuse and hence transferred
for treatment, and those determined not to be sent for rehabilitation or not determined
due to delays.

Table 1- 8 : Number of inmates in institutionalized rehabilitation

2. EREN

113 Fr AT s A6 k05 808 AF » fEHE—kEmE 621 Ah 76.9% @ Bk
SmE 187 Ah 23.1% - KERAOREDBERLATE 922 A ERELEHOE ° 113 FEAFTE
ToRHIHAE 440 A o (5K 1-9)

2. Number of inmates under compulsory treatment

In 2024, among the 808 new admissions subjected to compulsory treatment, 621 (76.9%) were
users of Category 1 narcotics and 187 (23.1%) were users of Category 2 narcotics. In 2024, a total
of 922 individuals completed compulsory treatment and were all released as their rehabilitation was
terminated. By the end of 2024, there were 440 individuals still undergoing compulsory treatment.
(Refer to Table 1-9 for details)

T AFT A2 HUET A B EE

BER e HM HEH ; | ERRHATAY 1%

Bm  B& st ESITHERR  BUEDA @RS AR

1134 808 621 187 1,131 922 - 922 - 440
L 1000 76.9 23.1 100.0 - 100.0 -

£1-9 ¢ RUBFIZRBAAR
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Number of new ' :
inmates Number of inmates discharged
Actual number of inmates discharged T:‘m?:::{
Item First-degree Second- Completion - ' the end of
Total degree ofthe  Discontinued Waiver of
drugs Total . , the year
drugs implementation ~ treatment  treatment
period
2024 808 621 187 1,131 922 - 922 - 440
Strtjaﬁgral 1000 769 231 100.0 - 100.0 -
Table 1-9 : Number of inmates being treated at treatment centers
—~ IERBFESZ AT
(—) FFEEEEZHAM
13 FEFARBAEEZMAST 610 A » HFRLIEREEE 239 ARZ%Z (4539.2%) @ REFE
105 ARz (517.2%) -

FERFEEE 67 ABRZ (5 11.0%) - (5% 2-1)
Il. Analysis of Non-National Inmates
(I) Number of Non-National Inmates Serving Their Sentence

As of the end of 2024, there were a total of 610 foreign inmates serving their sentences. Among

them, 239 were Vietnamese (39.2%), followed by 105 Thai (17.2%), and 67 Malaysians (11.0%)
(Refer to Table 2-1 for details)

IHE A g iR #E  BRAD: e HE FEEE HAth

113 & 610 239 105 67 55 53 20 71

AErELL 100.0 39.2 17.2 11.0 9.0 8.7 33 11.6

&=2-1: AEFLABEZHAAHL

ltem Total Vietnam Thailand Malaysia Indonesia Hong Kong Philippines Others

2024 610 239 105 67 55 53 20 71
Structuralratio - 100.0 39.2 17.2 11.0 9.0 8.7 3.3 11.6

Table 2-1 :

Number of foreign inmates serving their sentence

(Z) EFBEEEZRAICELEE

3 FEFFARBREE
BE—RBDHIR R
24.3% ~ 69.5%

EMAZBABEEZRR (e ) KMAZFERER SR

ZE ~ BRAERHEEYLULEREERHERAEAE M (284
74.6% [ 41.8%) > BBRILULFEMSEEERT (4 66.0%) ° (53K 2-2)
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(I1) Types of Crimes Committed by Non-National Inmates

Analyzing the crimes committed by foreign inmates from the top five countries (regions)
of origin at the end of 2024, the most common offense among inmates from Vietnam, Thailand,
Malaysia, and Indonesia was violations of the Narcotics Hazard Prevention Act (24.3%, 69.5%,
74.6%, and 41.8%, respectively). For inmates from Hong Kong, the leading offense was fraud (66.0%).
(Refer to Table 2-2 for details)

FEERMAAR
JRE R B B 2 k3
FEH AR EER E{= AH LR FE% AR EER
iR 239 58 243 FRATE 45 188 AitfEkadk 25 (105
ZRE 105 73 695 AHfEkzE 11 105 ARATE 7 67

BT | 67 ppajgep) 50 746 FEERFE 15 224 pEEEHIE 1 15
BfE | 55 23 418 H/AFE 13 236 HEFE 4 73

53 | HME® 35 660 SWEE 47 301 prEMEx® 119
A1 SRGEEIEEIS 87 F£5 A 20 HIBEIE TR B B S1E6| K infrsE B S IR 56

2~ BRI B A MRIT AL FIE = -
& 2-2: FABRBEEZMACEZER (e ) AR -ZaI=XFES (M3 FEK)

Number of native inmates serving their sentence
ltem Ranking #1 Ranking #2 Ranking #3
Offense Nymberof Rto  Offense N.umberof Rio  Offense Nymberof Ratio
Inmates Inmates Inmates
] . Offenses Against
Vietnam 239 58 243 Homicide = 45 18.8 . 25 105
Public Safety
: Offenses Against
Thailand | 105 | Narcotics | 73 |gg 5|~ oo A g g5 Homicide | 7 |67
Hazard Public Safety
Prevention Mone :
. y Laundering
Malaysia 67 Act 50 746  Fraud 15 224 Control Act? 1 15
. . Offense of causing
Indonesia = 55 23 41.8 Homicide 13 236 , 4 73
bodily harm
H Narcotics Offense
Kong 53 Fraud 35 66.0 Hazard 17 32.1 againstsexual 1 1.9
ong .
Prevention Act autonomy

Description: 1.The Narcotics Hazard Prevention Act included the Drug Control Act and the Narcotics
Control Act before the amendment was enforced on May 20, 1998.

2.For Malaysian nationals, violations of the Money Laundering Control Act and the
Banking Act were tied for the third most common offense.

Table 2-2: Number of non-native inmates serving their sentence from major
countries (regions) - Top 3 offenses
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= SIRZMAD M
(—) SREEZHAAR
113 £/ 65 LI EREITEEEM AGT 2,536 A S2BZAIA 4.8% o SEERIEER » BiEEE
SHIAE 2,281 A > HFSEZHIAS 255 A > BRLBIHBI 11 (%K 3-1)

lIl. Analysis of Elderly Inmates
(I) Number of Elderly Inmates Serving Their Sentence

As of the end of 2024, there were a total of 2,536 elderly inmates aged 65 and above serving
their sentence, accounting for 4.8% of all inmates. In terms of gender, there were 2,281 male elderly
inmates and 255 female elderly inmates, with a male-to-female ratio of approximately 8.9:1. (Refer
to Table 3-1 for details)

£ Bt it
Bl s 658 65 o 65 65 . 655  65B%
- Fm  BE i xm  BE i Km  BE

113 FE 52,825 50,289 2,536 47,857 45576 2,281 4968 4,713 255
#EMELL 1000 95.2 4.8 90.6 95.2 4.8 9.4 94.9 5.1

& 3-1: SHEESHAAH

All Male Female
L Total <65 265 Total <65 2 65 Total <65 265
yearsold years yearsold years yearsold years
EZ”C?ZZ‘C 52,825 50289 2,536 47,857 45576 2281 4968 4,713 255
Str;‘aﬁgra' 1000 952 48 906 952 48 94 949 5.1

Table 3-1 Number of elderly inmates serving their sentence

(Z) SEeEEZMAIRSEEE

T3 FE65 U LSREESMNAR - TRFERUSREELHIGRE 852 AL 33.6% &% -
NHERRIE 254 A5 10.0% %52 » iiEMBEEI 232 A5 9.1% BR  ZIEFEAEAK= -
(7FE 2)

(I1) Types of Crimes Committed by Elderly Inmates

As of the end of 2024, among elderly inmates aged 65 and above, the most common offense
was violations of the Narcotics Hazard Prevention Act (852 individuals, 33.6%), followed by
offenses against public safety (254 individuals, 10.0%), and offenses against sexual autonomy (232
individuals, 9.1%). Together, these three categories accounted for 53% of the total. (Refer to Figure 2
for details)
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E RN 3T
852 A
33.6%

225" "’
BEIE Offense of causing bodily harm
SREIE Robbery
BATE Banking Act
B85 a3 1% Anti-Corruption Act
FEHSE Offense of larceny
FFHERSE Fraud
TEATE Homicide
HEMEFESE Offense against sexual autonomy
NLERSE Offense Against Public Safety
SmieEhHERe Narcotics Hazard Prevention Act
Hith Others
EESEZHA Elderly inmates serving their sentence

i SREEMNHIEGS 87 F 5 B 20 BEEMITRIZ BB ESEE LR ERE

Description: The Narcotics Hazard Prevention Act included the Drug Control Act and the Narcotics

Control Act before the amendment was enforced on May 20, 1998
2: SHEERMAR+TAES (112FEK)

Figure 2 : Top 10 offenses of elderly inmates serving their sentence
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M~ San M AT
(— ) ERMAEZHAAR

T3FESMMAEZHAGS5706 A BHE4972 A ( 587.1%) » @734 A (4
12.9%) » BIZLLBIZ 6.8 1 1 - FHILEMERIAHNT - R EEHZRE 2,498 A (543.8%) &%
MBASME 2,742 A (H548.1%) Rz - MASREFUEZHRSRE 2,011 AGERKR © 3HEH
SR - DIAERZE 5,542 AbtEthARS - (3% 4-1)

IV. Analysis of Inmates Convicted of Drug Offenses
(I) Number of Newly Incarcerated Drug Inmates

In 2024, a total of 5,706 new inmates convicted of drug offenses were admitted to prison,
including 4,972 males (87.1%) and 734 temales (12.9%), with a male-to-female ratio of
approximately 6.8 to 1. As far as the type of offense is concerned, those who manufactured, sold, and
transported illicit drugs accounted for the largest portion (2,498 inmates, 43.8%), followed by having
used illicit drugs (2,742 inmates, 48.1%). Among those convicted of drug use, the majority (2,011
individuals) were related to Category 2 drugs. By nationality, Taiwanese nationals accounted for the
overwhelming majority, with 5,542 individuals (97%). (Refer to Table 4-1 for details)

51 JEIEXER! B7ES
HBR  #BE 4 I bR IEA
>3 £ ) iclzs %35_ A %EE: HE Hft AEFE B
Bm  fRES
1134 5,706 4,972 734 2,498 2,742 731 2,011 304 162 5,542 164
45tk 1000 871 129 438 481 128 352 53 28 97.1 29

HHA - EmEEHIEGIS 87 £ 5 A 20 BB IEM TR /S ESE6 K iilrZE e R H5RE -
*®4-1: EMAEZZHAA

Gender Type of offense Nationality

it Administration
[temm Total | : _
Male Female ditibutionand Administation  First- Second- pogcession Others Native Non

degree degree native
drugs drugs

2024 5,706 4972 734 2,498 2,742 731 2,011 304 162 5542 164

Strr“a‘;g’a' 1000 871 129 438 481 128 352 53 28 971 29

transport

Description: The Narcotics Hazard Prevention Act included the Drug Control Act and the Narcotics
Control Act before the amendment was enforced on May 20, 1998.

Table 4-1 : Number of drug abuse inmates serving their sentence
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(=) EmEEZRMARE

13 FESREEINAF 281,304 A -BABADMISHEE - EHENE 211 AG1.0%
BHEMMNATFLULET1E3AL47.0%  TREIBEMLzMEZMAGIT 18214 A5
47.9% ; —FRIEE=FRmE 2,402 A5 11.3% » =FL EZRFRBE 2,347 Ak 11.0% -
ThFPEETERME 2,312 A5 10.9% @ tHELUEE+HFARmE 3,098 Ad 14.5% @ —F K
Ea -~ S ZRS5EEL 931 A5 44% - (7K 4-2)

(1) Prison Terms of Drug Inmates

As of the end of 2024, there were 21,304 inmates incarcerated for drug-related offenses. In
terms of sentence distribution, 211 inmates (1.0%) were serving life sentences, and 10,003 inmates
(47.0%) were serving sentences of more than 10 years, totaling 10,214 inmates (47.9%) in these two
felony categories. There were 2,402 inmates (11.3%) serving sentences of more than 1 year but less
than 3 years, 2,347 inmates (11.0%) serving sentences of more than 3 years but less than 5 years, 2,312
inmates (10.9%) serving sentences of more than 5 years but less than 7 years, and 3,098 inmates
(14.5%) serving sentences of more than 7 years but less than 10 years. Additionally, 931 inmates
(4.4%) were serving sentences of less than 1 year, or detention, or commutation to labor penalty. (Refer
to Table 4-2 for details)

e HEBER —
HER KRRt m AR @A —ENE ZENE BENE tENE +E AR gpan,

LT —&R% =568 BERE tERR TERE LLE
1134 21,304 211 435 487 2,402 2,347 2312 3,098 10,003 7 2
#EMELtL 1000 1.0 20 23 113 110 109 145 470 0 00

o

W - SMAEENFIGRNIE 87 £ 5 B 20 RELEMITRIZBRBEE GG LIFrZE m SR &M -
& 4-2 : SREESMABRTHHZ

Fixed-term imprisonment

Life >
Item  Total impisonment <6 6months 1-3 35 57  7-10

Fine
Detention  (Conversionto

months - 1year years years years years ;?ﬁgg lbor penalty)
2024 21304 211 435 487 2402 2347 2312 3098 10,003 7 2

Stffa‘gg’a' 1000 10 20 23 113 110 109 145 470 00 00

Description:The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the
Narcotics Control Act betore the amendment was enforced on May 20, 1998

Table 4-2 : Offenses for applicable penalties to drug abuse inmates
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MEESREEIMAR  E—HERIMALLA0EE S0 FEZKmE (4545.6%) &
Z 50mE0mAMmE (4 31.2%) Xz B_RSBIMATLL A0 EES0EAmE (5
38.0%) &% » M 30 %E 40 EAmE (45 29.0%) Rz o (FE 3)

(111) Age Distribution of Drug Inmates

As of the end of 2024, among inmates convicted for use of Category 1 controlled drugs, the
largest group were those aged 40 to under 50 (43.9%), followed by those aged 50 to under 60 (32.5%).
For Category 2 controlled drug offenders, the largest group were also those aged 40 to under 50
(37.8%), followed by those aged 30 to under 40 (28.9%). (Refer to Figure 3 for details)

P8BS E-gin
(21ES) (RBRL)
e | 1
158 GomME | 6.2
e
325 | 50-60% A% | 16.5
r—————
439 | 40-508% A% | 378
el
6.7 30408 A% 289
|
12 20308 A% 106
- 0.1
208 R | | | | |
% 500 400 300 200 100 00 0 100 200 300 400 500 %

3: 88— "SRt EIAAEHGEL (112 FK)
Figure 3 Age distribution of inmates convicted for Category 1 and Category 2 drug
abuse(End of 2024)

2204 374
F—HEm (ES) First-degree drugs (including tobacco abuse)
FRER (SMBEZERD ) Second-degree drugs (including narcotics)
60 Ll E > 60 years old
50-60 A 50-60 years old
40-50 A 40-50 years old
30-40 ZAR)m 30-40 years old
20-30 sEAm 20-30 years old
20 BRAm < 20 years old

S - SRAEMSIRAIE 87 £ 5 B 20 REELEMITRIZ H/5EEHREI KL SR EPM -
Description: The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the
Narcotics Control Act before the amendment was enforced on May 20, 1998
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ho~ BREZAADHT
(—) BRHAEZHAAK
M3 EBEIALZHIA 6,650 A » B1E6,266 A (594.29%) » 2384 A (55.8%) °
BIABTRHRIANT » LI—AEEE 6,623 A (599.6%) B2  EEBAREXESE 27 A (&5
0.4%) Rz - BEEBIAHT - LIAESE 6,515 AN\ BRE - (3K 5-1)

V. Analysis of DUl Inmates
(1) Number of Newly Incarcerated DUl Inmates

In 2024, there were a total of 6,650 new DUI inmates, including 6,266 males (94.2%) and 384
females (5.8%). By offense category, the majority were general DUI cases, accounting for 6,623
inmates (99.6%), followed by 27 inmates (0.4%) convicted of DUI resulting in death or serious

injury. In terms of nationality, there were 6,515 Taiwanese (98%), accounting for a majority. (Refer to
Table 5-1 for details)

EER @ 45l IB5EEER! S

e 5 T —REE EENARLERS AEFE FEREZFE
1134 6,650 6,266 384 6,623 27 6,515 135
£ | 1000 942 5.8 996 04 98.0 2.0

= 5-1: BEMNMAEZHAAS
Gender Type of offense Nationality
Item  Total General DUl-resultant deaths : :
Male Female DUI or traumas Native Non-native

2024 6,650 6,266 384 6,623 27 6,515 135
Strfa‘tfg’a' 1000 942 58 996 0.4 98.0 20

Table 5-1 : Number of new DUI inmates serving their sentence

(Z) BREEZMARE

113 FEEBEEZMAG 3,102 A - MM ES  BH/ERNALITE 1,706 A
(5 55.0%) &% BAHE—FRmE 735 A (523.7%) Rz —FLUEE=FKn& 507
A (5163%) BRZ » =& G 2,948 AGEEEEXMASKEL - (7K 5-2)

(I1) Prison terms of DUl Inmates

As of the end of 2024, there were a total of 3,102 DUI inmates. In terms of sentence
distribution, the largest group were those sentenced to less than 6 months of imprisonment, totaling
1,706 inmates (55.0%). They were followed by 735 inmates (23.7%) sentenced to more than 6
months but less than 1 year, and 507 inmates (16.3%) sentenced to more than | year but less than
3 years. These three categories combined, totaling 2,948 inmates, accounted for 95% ot all DUI
inmates. (Refer to Table 5-2 for details)
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B HERTER =4
HER MR AR WA ML ZENE RENE tENE +E MR gml
LUF —Fkm =—FK8 AFFs TERR +8RkR b
1134 3,102 1,706 735 507 76 41 30 6 - 1
MLk 100.0 55.0 237 16.3 25 1.3 1.0 0.2 - 0.0
= 5-2: BEAEZHAAZ
Fixed-t impri t
ixed-term imprisonmen Fine (or
ltem  Total <6 6months 1-3 3-5 57 7-10 2 Detention forced
10years labor
months -1year years years years years or more abor)
2024 3,102 1,706 735 507 76 41 30 6 - 1
WA 1000 550 237 163 25 13 10 02 i 0.0

Table 5-2 : Number of DUl inmates serving their sentence
(=) BREEZMAFRS®

1B FEESEEXAAR - BREMEFRER - SHEIMALLS0 52 EZE 60 A m
& 977 AN&% 0 40 LA EE 50 BRkmE 912 AER  2ERMALL 40 A £ 2 50 sRkim®E
64 N&x% 50 5RLLEZE 60 pRimaE 37 AR - (s 5-3 @ 4)

(111) Age Distribution of DUl Inmates

As of the end of 2024, in analyzing the age structure of DUI inmates by gender, among male
inmates, the largest group were those aged 50 to under 60 (977 inmates), followed by those aged 40
to under 50 (912 inmates). Among female inmates, the largest group were those aged 40 to under 50
(64 inmates), followed by those aged 50 to under 60 (37 inmates). (Refer to Table 5-3 and Figure 4
for details)

~ 30F40m 40E505% 50 F 60 5%
l 8 AN 74D
I=|= )z I 30 BRI =% e e 60 mAL
113 &£ 3,102 160 407 976 1,014 545
AL 100.0 5.2 13.1 315 32.7 17.6
VR B 2,951 154 380 912 977 528
2% 151 6 27 64 37 17
= 5-3: BRETEZH AT
<30years 30-40 40-50 50-60
i Total old yearsold yearsold yearsold SO
2024 3,102 160 407 976 1,014 545
Structural ratio 100.0 52 13.1 31.5 327 17.6
Gend Male 2,951 154 380 912 977 528
T Female 151 6 27 64 37 17
Table 5-3 DUI inmates by age
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Figure 4 : Age distribution of DUl inmates - by gender

B Male
g Female
60 Ll E > 60 years
50 £ 60 FEARm 50-60 years old
40 Z 50 BEARm 40-50 years old
30 & 40 EAm 30-40 years old
30 A < 30 years old
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(—) BEMRFEHABZMAAR
V3 EHERBHAEZMA 4299 A > 213681 A (5856%) @ 21618 A (&
144%)  BRIBK 6.0 1 - BIBTRIERIAHNT MBI (% 339 1z 4) ABARLIEF
TR (FIIE 33916 ) ABI 43 £ - REIFERIDNT » LIAEIFE 4,223 A SHAAM/N\ARS - (3
£61)

VI. Analysis of Fraud Inmates
(I) Number of Newly Incarcerated Fraud Inmates

In 2024, there were a total of 4,299 new fraud inmates, including 3,681 males (85.6%) and 618
females (14.4%), with a male-to-female ratio of about 6.0:1. Analysis of crime categories indicates
that the number of offenders charged with aggravated fraud (Article 339-4 of the Criminal Code)
was 4.3 times higher than those charged with general fraud (Article 339 of the Criminal Code). By

nationality, the vast majority were Taiwanese nationals, with 4,223 inmates accounting for over 98%.
(Refer to Table 6-1 for details)

] o3RI s

I I B 3EBE SE E = 3

REEBE gy HEEEE( NEEEE (U qp smm ks
1134 4,299 3,681 618 799 3,423 77 4,223 76
4Bt | 1000 856 144 18.6 79.6 1.8 98.2 1.8

S EIEIEIGRARIENES 339 5% 0 INEFERGEFIEAIESE 339 iz 4 -
7 6-1: SEERFETA B AAS

Gender Type of offense Nationality
General fraud
It Total : Aggravated fraud )
ST % Male Female (BM1C€ 3990 “aricle 3394 of Oies Native ol
Code) the Criminal Code)
2024 4299 3,681 618 799 3,423 77 4223 76
sl 4000 856 144 186 79.6 18 982 18

Description: General fraud refers to Article 339 of the Criminal Code; aggravated fraud refers to
Atrticle 339-4 of the Criminal Code

Table 6-1 : Number of new fraud inmates serving their sentence
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(Z) BERRSERRABESZRIARIE

B 12 N AESFRFEINASTEMME - EBEN —FUE=FKKE 2,043 A (4
61.9%) &% ARNLMEFRELSRS (7K 6-2)

(I1) Prison Terms of New Fraud Inmates

Among the prison terms imposed on the 4,299 new prisoners convicted of fraud in 2024, the
largest group were those sentenced to fixed-term imprisonment of at least one year but less than three
years, totaling 2,638 inmates (61.4%), with aggravated fraud accounting for the majority. (Refer to
Table 6-2 for details)

BHARER e
HERI  #@Et SCIVAN —FL =D { AR
134 4,299 684 658 2,638 38 2 246 33
fERELE 100.0 15.9 15.3 61.4 0.9 0.0 5.7 0.8
HWEEER | 799 340 100 115 14 - 219 11
PNEFEER 3,423 307 556 2,512 21 2 - 22
Hifth 77 37 2 8 3 - 27 -

& 6-2 : FFRFEMAEZHAESHAZ

Fixed-term imprisonment Fine (or
Item Total <6 6 months- 1-3 3-5 >5 Detention forced
months  1year years years years labor)
2024 4,299 684 658 2,638 38 2 246 33
Str:‘act?gra' 1000 159 153 614 09 00 5.7 0.8
General | 799 340 00 115 14 i 219 11
raud
Ag%rr::gt‘?d 3423 307 556 2512 21 2 i 22
Others 77 37 2 8 3 - 27 -

Table 6-2 : Offenses of new fraud inmates serving their sentence
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(111) Age Distribution of Newly Incarcerated Fraud Inmates

The age distribution analysis of newly incarcerated offenders convicted of aggravated fraud and
general fraud in 2024 indicates that the proportion ot younger age groups is relatively higher for both
offenses. Among those convicted of aggravated fraud, 50% were aged 20 to under 30, while among
those convicted of ordinary fraud, the largest group were aged 30 to under 40 (30.0%). (Refer to
Figure 5 for details)

PIE = TRk
50 somms | 128
44 __ 50-60% 48 1.9
11.5 i 40-508 £ ] 229
280 30-408 &2 300
0.0 | 20308 &2 - 223
36 M 204 | 01 I
%ﬁ[ll.'l] S'I]I_'I] 4{;_1] 3'['!.1] Ell]l_'l] 1{'”] 0.0 0 100 200 300 400 3500 %

5 BBFMRINEBSFII NG Z M AFEHIGEL
Figure 5 : Age structural ratios of new general fraud and aggravated fraud

inmates
2254 ®X

INEFERR Aggravated fraud

EIRTEER General fraud

60 Ll > 60 years
50-60 mAR)m 50-60 years old
40-50 A 40-50 years old
30-40 Am 30-40 years old
20-30 oA 20-30 years old

20 A < 20 years old
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(M) SERRSEIEREZ A IR

113 EEFRPEEZAAG 7,412 A - AABMABELBE - GRER—FLUEE=F5
WE 2812 A (537.9%) B2 AELLEE 2397 A (£532.3%) W » Tk BB -
(3%6-3)

(IV) Prison Terms of Fraud Inmates

At the end of 2024, there were 7,412 fraud offenders serving prison sentences. In terms of
sentence distribution, the largest group were those sentenced to at least one year but less than three
years (2,812 inmates, 37.9%), followed by those sentenced to over five years (2,397 inmates, 32.3%).

Together, these two groups accounted for more than 70%. (Refer to Table 6-3 for details)

BHIGEM =4
IRERI #RET @AB  —FLE ==EuE MR = ek
AAL DL = 3 1
11348 7,412 121 356 2,812 1,690 2,397 33 3
2tk 100.0 1.6 48 379 228 32.3 04 0.0
LHFEER | 704 64 61 215 121 211 29 3
INEFEER | 6,642 53 288 2,579 1,558 2,164 = =
Hith 66 4 7 18 11 22 4 -
3+ 6-3 : FFMEEEZHAERITHMZ
Fixed-term imprisonment Fine (or
Iltem Total <6 6 months- 1-3 3-5 >5 Detention forced
months = 1year vyears years years labor)
2024 7,412 121 356 2,812 1,690 | 2,397 33 3
Strr”act?gra' 1000 1.6 48 379 228 323 0.4 0.0
General 74, 64 61 215 121 211 29 3
fraud
hogaeted 664 53 288 2579 1558 2,164 - i
Others 66 4 7 18 11 22 4 =

Table 6-3 : Offenses for applicable penalties to fraud inmates
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BR 113 FNEFMESBFEREEZNAFRGREIL > MEREAR - MEFFRER 20 5%
Kmash » H2RFRBUE SLEESHIER © MEBFERAIL 40 552 50 AmE Rk 1L

EREMBERIEE - (FE6)

(V) Age Distribution of Fraud Inmates

Observation of the age structure of incarcerated individuals convicted of aggravated fraud and

general fraud in 2024 reveals differing patterns between the two. For aggravated fraud, with the

exception of those under age 20, the lower the age group, the higher the proportion. For ordinary

fraud, the largest group were those aged 40 to under 50, with proportions decreasing toward both

ends of the age spectrum. (Refer to Figure 6 for details)
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Figure 6 : Age structural ratios of new general fraud and aggravated fraud
inmates serving their sentence

X E374
INEEEEHER Aggravated fraud
ERTER General fraud
60 Ll E > 60 years

50-60 ZEARm 50-60 years old

40-50 AW 40-50 years old

30-40 AR 30-40 years old

20-30 EAm 20-30 years old

20 mARm < 20 years old
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13 EEEERMBZMA (REMNRAERENX+FULE) /186,655 A 52
XA 31.5% » HRERTEREM+ELUEE+RFLITE 6,869 ARZ @ B+HFE_+
FRME 4,144 Xz 5 TRRMBZMA (REMNMABBENRALUT » BRHEEZRE K
B) mA614 N K95 87% - RIEHHMEMRER 22% - (FE7)

VIl. Analysis of Inmates Serving Long or Short Terms
(I) Number of Inmates Serving Long or Short Terms

As of the end of 2024, there were 16,655 inmates serving long-term sentences (defined as life
imprisonment or a fixed term of ten years or more), accounting for approximately 31.5% of the total
inmate population. Among them, the largest group comprised those sentenced to fixed terms of ten to
under fifteen years (6,869 individuals), followed by those sentenced to fifteen to under twenty years
(4,144 individuals). Meanwhile, short-term sentence offenders (defined as those sentenced to fixed
terms of six months or less, detention, or fines converted to labor) numbered 4,614, making up about
8.7% of the inmate population. The difference between long-term and short-term sentence inmates
was over 22%. (Refer to Figure 7 for details)

—

- el N ?: V T'
o hEREFEERT

DS . TR ¢
: L

PR |

£ B R A A
52,825 A

\ M ESIE 2
293 A 995 A
2,951 A 115 A 0.6% 1.9%
5.6% 0.2%

7 EESHAAS - ZERTH (112 FK)
Figure 7 : Number of inmates serving their sentence - by the enforceable
sentence
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F3Z HL
=F R ERFRm 3-5 years
6,527 A 6,527 inmates
12.9% 12.9%
—ELL E=FKm 1-3 years
8,152 A 8,152 inmates
16.1% 16.1%
B75 H —EFRm 6 months - 1 year
2,706 A 2,706 inmates
5.3% 5.3%
av=124N < 6 months
4409 A 4,409 inmates
8.7% 8.7%
€ (2RBE) Fine (or forced labor)
138 A 138 inmates
0.3% 0.3%
W& Detention
325 A 325 inmates
0.6% 0.6%
R Long term in prison
16,775 A 16,775 inmates
33.1% 33.1%
EESZHIA Inmates
50,664 A 50,664
TELUE+RFLT 10-15 years
6,815 A 6,815 inmates
13.5% 13.5%
B+AE_+ERM 15-20 years
4,285 A 4,285 inmates
8.5% 8.5%
“HFEMETTRFRT 20-25 years
2,815 A 2,815 inmates
5.6% 5.6%
B+ hE > 25 years
1,864 A 1,864 inmates
3.7% 3.7%
SEHAGER Life imprisonment
996 A 996 inmates
2.0% 2.0%
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(Z) & EREBEEZMAILEHE

BE 113 FEAEER  BNMZMAEEZRES » HRRMBZMNALIZ RS0 E B H R
 mENEAMIES S MRS ARLERAHEERIE L 38.9% &
KFERDMBERBIE FmENSRE ERSREEONHIRIIEBEEMARS » (5FK7-1)

iESE— (H613%)

(I1) Types of Offenses among Long- and Short-Term Sentence Inmates

As of the end of 2024, the most common offense among inmates serving long-term sentences
was violations of the Narcotics Hazard Prevention Act (61.3%), far exceeding all other offenses.
Among short-term sentence inmates, the most common offense was offenses against public safety
(38.9%). Distribution by the crime revealed that, regardless of the duration of the term, violations of
the Narcotics Hazard Prevention Act consistently accounted for a majority among inmates serving
their sentence. (Refer to Table 7-1 for details)

RIEA *aFHIHA
o FER 2R FER ¢
1 SmEEhHIEA 61.3 NHfERRIE 389
2 T ASE 7.8 pirkz 5Ll 23.8
3 EVAE ]S 7.7 FEARIE 10.7
4 FFERSE 46 SmiEEEnHIEE 9.6
5 TR ZE T I E (551 4.5 FERRSE 34
6 HEMHEESE 4.2 B=5E 34
7 FEARIE 29 T RSB ZE T 8 & i (5 B 1.2
8 =12 15 hEBEBIE 1.1
9 EVENEEIR Y 0.8 =hH35E 1.1
10 BB BERSI 0.8 o R T 5F 1.0

i SMEEMHIRGIS 87 F 5 H 20 BIE LTI ARS B RG] S MBrZE m e B E5p -
®T7-1: &k BAAREEZMNAEEZES (1M3FEK)
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Long term Short term
e

Offense Ratio Offense Ratio
1 Narcotics Hazard Prevention Act 61.3  Offenses Against Public Safety = 38.9
2 Homicide 7.8 | Money Laundering Control Act 23.8
3 Robbery 77 Offense of larceny 10.7
4 Fraud 4.6 Narcotics Hazard Prevention Act 9.6
5 Controlling Guns, Ammunition 45 Fraud 34

and Knives Act
6  Offense against sexual autonomy 4.2  Offense of causing bodily harm 3.4
v Offense of larceny 29 Controlling Guns, Ammunition 12
and Knives Act
8 Offense of causing bodily harm 1.5 Offense against freedom 1.1
9 Anti-Corruption Act 0.8 Offenses of Criminal Conversion 1.1
10 Robbery Punishment Act 0.8 Offenses of Ipterference With 1.0
Public Order

Description: The Narcotics Hazard Prevention Act included the Drug Control Act and the Narcotics

Control Act before the amendment was enforced on May 20, 1998.

Table 7-1 : Primary offenses of inmates serving long or short terms(End of 2024)
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(=) B EHEAEEZRAFREE

BR 113 FEEERMNMZANATRER CFHFR - LESEFEL 612 5&5 » Boa
WBPEMRB 59.6 B - FFHRSE 35.5 BAIK - (BESE 37.7 BRIK o (EiE 8)

113 FEEERMBZMAERRER FHER  LAKGEKRIE 488 BnE&m @ BRI 46.7
BRI EIRFPIE 27 2 BRERIK © REEBAHIA 35.6 BRORIE o (FFE 9)

(111) Age Structure of Inmates Serving Long-Term and Short-Term Sentences

At the end of 2024, among inmates serving long-term sentences, the highest average age
was tor violations of the Anti-Corruption Act (61.2 years), followed by violations of the Robbery
Punishment Act (59.6 years). The lowest average age was for fraud (35.5 years), followed by offenses
of causing bodily harm (37.7 years). (Refer to Figure 8 for details)

At the end of 2024, among inmates serving short-term sentences, the highest average age
was for offenses against public safety (48.8 years), followed by larceny (46.7 years). The lowest
average age was for offenses against public order (27.2 years), followed by violations of the Money
Laundering Control Act (35.6 years). (Refer to Figure 9 for details)
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Figure 8 : Average age of inmates serving long-term sentences - by principal
offense(End of 2024)
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Description: The Narcotics Hazard Prevention Act included the Drug Control Act and the Narcotics
Control Act before the amendment was enforced on May 20, 1998
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SmiEEn R

Narcotics Hazard Prevention Act

S8 NDFERIHIB H R

Child and Youth Sexual Exploitation Prevention Act

OB BERRS

Act of Penalties for Bandits

ENENEE S Anti-Corruption Act
BEFE Offense of Causing Bodily Harm
B Offense of larceny
FFERSE Fraud
TETR B EE T) e il 15 Controlling Guns, Ammunition and Knives Act
mEEETIR Offense against sexual autonomy
ARATE Homicide
SRAETE Robbery

Description: The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the

Narcotics Control Act before the amendment was enforced on May 20, 1998.
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Figure 9 : Average age of inmates serving short-term sentences - by principal
offense(End of 2024)
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FAsZ HEIX
AISETEE Offense against public safety
o ERRFRSE Offenses of Interference with Public Order
=hIE Embezzlement
FE TR ZE T M il R Controlling Guns, Ammunition and Knives Act
RIS Forestry Act
KERDEE Domestic Violence Prevention Act
BEE Offense of causing bodily harm
FFHRSE Fraud
SmiEEb IR Narcotics Hazard Prevention Act
BRI Offense of larceny
i llpe Anti-Money Laundering Act
J\~ S AT

(=) HABELHZHA

T3FEMAERMEZM ALLF 4015 A B EF 3,417 A% #0598 A (i8R
17.5%) > EEFERIKFRFEEDLGE  SREFHHES - FFGE « BRFELAHKGRTE - &
FRCERBn AR E—F AR IR ¥ RIgRA » MeFSRINV AR LT - (FFK 8-1)

VIII. Analysis of Female Inmates
(1) Newly Incarcerated Female Inmates

In 2024, there were 4,015 newly incarcerated female offenders, an increase of 598 inmates
(+17.5%) compared to the previous year’s 3,417 inmates. The main offenses in order of prevalence
were violations of the Money Laundering Control Act, the Narcotics Hazard Prevention Act, fraud,
larceny, and offenses against public safety. Violations of the Money Laundering Control Act, in
particular, increased significantly, while fraud also showed a marked increase compared to the
preceding year. (Refer to Table 8-1 for details)

=y SLEEfE BAEE setpsE gromme ASE
J5H }E:IIIJ ffbwn‘l’ ﬁ§|J7£ BE%M%@IJ ﬁﬁﬁﬁ %l:lﬁl:l nIFﬁ}\QE ﬁﬁgﬁ Bﬁﬂmﬁ Z;Enﬁégmﬁé ﬁﬂﬂ
1124 | 3,417 659 651 326 532 468 424 388 683
1134 4,015 1,086 734 406 618 489 418 385 670
B EF
055 (%) 17.5 64.8 12.7 245 16.2 45 -1.4 -0.8 -19

S - SMAEEMFIGRNIE 87 £ 5 B 20 RELEMITRIZBBEE GG SFrZE m g B &M -
& 8-1: MABUMEZMAEEES
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. Offense
Money Narcotics ; Crime of
ltem Total  Landerng  Hazard  Admiistrationof Fraud Og??esﬁy()f aF?l?kl)rﬂsct inability Others
Control Act  Prevention Act it drug safety to drive
safely
2023 3417 659 651 326 532 468 424 388 683
2024 4,015 1,086 734 406 618 489 418 385 670
Increase/
decrease(%)
from the 175 6438 12.7 245 16.2 4.5 -1.4 -0.8 -1.9
preceding
year

Description: The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the
Narcotics Control Act before the amendment was enforced on May 20, 1998.

Table 8-1 : Principal offenses of new female inmates serving their sentences

(Z) EELMEZRA

113 FEEEZMEZMALLE 4,968 A - SREEHIRESLE 47.3%  BIZKER (S
mEEBRBIERG ~ FFERIEREEEASIE) S 75.1% © BLERASMIEHEZ - 40 &E 50 &AW
& 1,776 A5 35.7% &% » 30 5 £ 40 srAkomE 1,167 A 23.5% X2 ° 50 5 £ 60 smAme
846 A5 17.0% Bk » Z&a=Hathrs - (FE 10 %8-2)

(I1) Female Inmates Serving Their Sentences

At the end of 2024, there were 4,968 female offenders in custody, with 47.3% serving sentences
for violations of the Narcotics Hazard Prevention Act.The top three offenses (Narcotics Hazard
Prevention Act, fraud, and violations of the Money Laundering Control Act) accounted for 75.1% of
the total. In terms of age distribution, the largest group was those aged 40 to under 50, totaling 1,776
inmates (35.7%), tollowed by 1,167 inmates (23.5%) aged 30 to under 40, and 846 inmates (17.0%)
aged 50 to under 60. Together, these three groups accounted for more than 76% of the total. (Refer to
Figure 10, Table 8- 2 for details)
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Figure 10 : Primary offenses of female inmates serving their term
FIZ ®"X
A Person(s)

FEFBAB Number of inmates for primary offenses
FEFLREELE Cumulative ratio of primary offenses
SmieEhH e Narcotics Hazard Prevention Act

FFHRIE Fraud
it b Money Laundering Control Act
’\jilegMaﬁ Offense Against Public Safety
FEAIE Offense of larceny
ﬁEﬁ/f Banking Act
T ATE Offense of causing bodily harm
RIEBEESIE Offenses of Counterfeiting Securities
e Homicide
(EI=EL Offenses of Criminal Conversion

WA ERAEERFIGRNIE 87 £ 5 B 20 REEMITRIZ BRBEE GG LIFZEn SR KA -

Description: The Narcotics Hazard Prevention Act includes the Tobacco Abuse Clearance Act and the

Narcotics Control Act before the amendment was enforced on May 20, 1998.
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m=y 14FE18 18F20 20F 24 24FE 30 30F 40 40E50 50F 60 60FE 70 70 £ 80 80 5%

1134 4968 - 5 150 528 1,167 1,776 846 382 106 8

Mkt 10000 - 0.1 30 106 235 357 170 77 21 0.2

* 8-2 : WHEESMA - ZF&HID

1418 1820 2024 2430 30-40 4050 50-60 60-70  70-80 fgrs
ltem  Total years years years years years Yyears years years  years yand
old old old old old old old old old
above
2024 4968 - 5 150 528 1167 1776 846 382 106 8
Structural
raﬁérsétﬁciim 1000 - 01 30 106 235 357 170 77 21 02
ratio

Table 8-2 : Female inmates serving their sentences - by age

o~ 2FEBRBEAND

M3 FEEAE (B2 ) DEWAASGH1,477 A HOLBULHE 719 A (548.7%) %
5% WSRO EBRATDE 408 A (&527.6%) K2 - BEEE (K FT) DERSAFR
PL17 218 mAm& 320 A (21.7%) B&% > 18 E 19 5Am 293 A (5 19.8%) Rz 5 1%
BIRILIEHE 1,382 A (593.6%) AE - (3B 11 % 9-1)

IX. Analysis of Juvenile Inmates

As of the end of 2024, there were a total of 1,477 juvenile inmates held in correctional
institutions, schools, and centers. The majority were undergoing reform education, accounting for 719
individuals (48.7%), followed by 408 juveniles housed in juvenile detention houses (27.6%). In terms
of age distribution, the largest group was those aged 17 to under 18, totaling 320 juveniles (21.7%),
followed by 293 juveniles (19.8%) aged 18 to under 19. As for gender, the majority were male, with
1,382 juveniles (93.6%). (Refer to Figure 11, Table 9- 1 for details)
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Figure 11 : Number of juvenile inmates in correctional institutions, schools, and
centers(End of 2023)

SHA Inmates
WA D E &R Held in Juvenile Detention Houses
w5 Total
ERERENA Observation and Rehabilitation
-A - Person(s)
Rb#EE Reform Education
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Lzl i
EER st NE 12F 13E 14E 15% 16F 17F 18E 195 0F 0E 0
B T 12% 13% 14% 15% 16% 17% 18% 197 20@ 211 % 227‘5 UJ':
134E 1477 138295 - 3 12 43 91 168 320 293 174 89 34 250
ZHHE 1000 936 64 - 02 08 29 62 114217 198 118 60 23 169
= 9-1: 718 (W~ BT) DEWBS AEFHE
Gender Age
tem | Total 1112 1213 1314 1415 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22r
Male Female years years years years years years years years years years years yae: ds
old old old old old old old old old old old
above
Endof ;4571380 o5 3 12 43 91 168 320 293 174 89 34 250
2024 ' -
Strr“aﬁgra' 1000 936 64 - 02 08 29 62 114217198118 60 2.3 169
Table 9-1 : Characteristics of juvenile inmates
+ %nftff%li'%ﬂ“i%;i)\b Saxiil
FEAE113F 12 AL AEBRSHBIEMERTEEERE 9,357 A IREE%XE 8,555 A °

X. Analysis of Staff and Manpower at Correctional Institutions
()Overview

As of the end of December 2024, MJAC and correctional institutions nationwide had a total of
9,357 budgeted staff positions, with 8,555 positions currently filled.

(Z) BEEFRANABR
1. AT
BIERBEREANBSEEETES - §EBRORAR » X5 6,078 A (TREEHE ) HFE
TEH#EE 899 A~ B E 5002 AK; ’ME/\E\ 175 N OB ERERIAR B8 64.9% » 21T

* 6-1 - MAEMEATIF 5551 A - HRBEMUREATIE 4,982 A (5 89.7%) » ZLIEAEATS
B 569 A (510.3%) T 6-2 -
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(INManpower Analysis by Respective Professions

1.Guard and control manpower

Correctional institution custodial manpower include chief administrators, administrators, and
contract staff, with a total of 6,078 budgeted positions. These comprised 899 chief administrators,
5,002 administrators, and 175 contract staff, accounting for 64.9% of the total budgeted positions at
correctional institutions, as shown in Table 6-1. As of the end of 2024, the actual number of custodial
officers was 5,551, including 4,982 male statf (89.7%) and 569 female statf (10.3%), as shown in

Table 6-2.
HEAN g AT HEEA N R
11
| S 9,357 A 6,076 A 64.9%
= 6-1: ZEMEAT
Overall manpower = Custodial manpower SlEliEilE] o
End of 2024 manpower ratio
9,357 6,076 64.9%
Table 6-1 Overall custodial officer manpower
113 FIK IREMEAT] St it
TRABK 5551 A 4,982 A 569 A
LE=R 100% 89.7% 10.3%
&= 6-2 - MEADMRILLE
Current custodial
End of 2024 : Male Female
officer manpower
Total number of
5,551 4,982 569
people
Ratio 100% 89.7% 10.3%

112 BIEE 113 F5FR

Table 6-2 : Custodial officer manpower gender ratio




2. AT

BIEREBICADBSHBEE AEE  WEE  HEE X HFT437 A (TAFER ) 445
IFHREAEREATIZ 4.7% MNF3R6-3 ~MIRBAUCLATIFT 437 N ERBEMIUEATIB 356 A(4H
81.5%) » ZMHHULAE 81 A (5 18.5%)  21~FK 6-4 °

2.Educational manpower

Educational manpower at correctional institutions include counselors, investigators, advisors,
and educational assistants, with a total of 437 budgeted positions, accounting for 4.7% of the overall
manpower at correctional institutions, as shown in Table 6-3. As of the end of 2024, there were 437
correctional education staff in place, including 356 males (81.5%) and 81 females (18.5%), as shown
in Table 6-4.

\ BEAN BILATD BUEATILEZE
| e 9,357 A 437 A 4.7%
&= 6-3 : BEFLAT
Overall manoower Educational Educational manpower
End of 2024 P manpower ratio
| 9,357 437 4.7%
Table 6-3:Overall educational manpower
113 FIK RBEUCAT] St it
TRAE 437 N 356 A 81 A
e 100% 81.5% 18.5%
& 6-4 : ZUL A DRI
Current educational
End of 2024 Male Female
manpower
Total number of
437 356 81
people
Ratio 100% 81.5% 18.5%

Table 6-4 : Educational manpower gender ratio
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3. LERMET AN

BIERBEOENRETANBSHEINIERS (S5HAE BRALAAE) BAROIER
AAm/OIRAD ~OEE B TR 8 TIFE - KAt 315 A ABEANZ34% & 6-5-

3.Psychology and social work manpower

Correctional institutions comprise both staft and non-staff clinical psychologists, counseling
psychologists, psychologists, social workers, and social work assistants (including outsourced,
contracted, and temporary staff). A total of 315 manpower, accounting for 3.4% of the overall
manpower at correctional institutions, as shown in Table 6-5.

| 3 AN NEBRATAN  INERATAILER
| ) 9,357 A 315 A 3.4%
= 6-5: BERIMVERMLTAT
Psychology and social Psychology and social
End of 2024 Dl mEEeEs work manpower work manpower ratio

| 9,357 315 3.4%

Table 6-5 : Overall psychology and social work manpower

WEOLEADN72 A(BM56 A 5326% ZMHE116 A 5674%): BEGLAD
138 A(BEMHE21T A 5152% 2015 117 A+ 5 84.8%) * ANk 6-6 K 6-7 ©

At the end of 2024, there were 172 psychology manpower (56 males, 32.6%; 116 females,
67.4%) and 138 social work manpower (21 males, 15.2%; 117 females, 84.8%), as shown in Tables 6-6

and 6-7.
113 FIK RBIMVEAT St it
RAE 172 A 56 A 116 A
e 100% 32.6% 67.4%
7 6-6 : INBADMERILEER
End of 2024 Current psychology manpower Male Female
Total manpower 172 56 116

Ratio 100% 32.6% 67.4%

Table 6-6 : Gender ratio of psychology manpower
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113 K RBEMATAND St it
TRAB 138 A 21 A 117 A
bR 100% 15.2% 84.8%
£ 6-7 : LT ATIMERILLZE
End of 2024 Current social work manpower Male Female
Total manpower 138 21 117
Ratio 100% 15.2% 84.8%
Table 6-7 : Gender ratio of social work manpower
BEBEAD

EFZANESEARNRR (SBBEEME )47 A~ BED 1 A B (S8 L) A ZE/ (&
BRI ) ANESMERED (4£)157 A0 51205 A BEERANZ 2.2% @ 21 Fk 6-8; MEBE
EAT201 A B1E74 A (45 36.8%) 2 127 N (5 63.2%) » 21F5K 6-9 °

4.Medical manpower

The medical staff includes 47 section chiefs of the Sanitation and Health Section (including

medical office directors), 1 physician, nurses, pharmacists (including pharmacy technicians), and

157 medical technologists, totaling 205 personnel, accounting for 2.2% of the overall workforce, as

shown in Table 6-8. As of the end of 2024, there were 201 medical statf members, comprising 74
males (36.8%) and 127 females (63.2%), as detailed in Table 6-9.

| BREAT BEAN BE AR
11
| s 9,357 A 205 A 2.2%
* 6-8 : BBEES AT
Overall manpower Medical manpower ezl manpower
End of 2024 ratio
9,357 205 2.2%

Table 6-8 : Overall medical manpower
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113 FIK RBEESEAT] St it
TRABK 198 A 75 A 123 A
LR 100% 37.9% 62.1%
&= 6-9: S ADMRILEE
End of 2024 Current medical manpower Male Female
Total number of people 198 75 123
Ratio 100% 37.9% 62.1%
Table 6-9 : Gender ratio of medical manpower
5. Hfh AL

HADA R/ LARZZANDLSNZ AL - BEREEEMBRIREER Ak BE

5.0ther manpower

FECTTBAD BE - ThSE

712,324 A - SRBIEHEIZIE AT 24.8% > 215 6-10

Other staff refers to personnel not included in the professional categories mentioned above,
including the heads and deputy heads of MJAC and its affiliated correctional institutions, section
chiefs, administrative statf, drivers, and janitors. They totaled 2,324 individuals, accounting for
24.8% of the overall workforce at correctional institutions, as shown in Table 6-10.

\ R ZREATD Hi A7J H ADEEER
13 FE 9,357 A 2,324 A 24.8%
&= 6-10 : BIEMEBEEMADLLER
\ Year Overall manpower Other manpower Other manpower ratio
~ End of 2024 9,357 A 2,324 A 24.8%

Table 6-10 : Ratio of other manpower at correctional institutions
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(=) BRAAOSH

BIEHME I AN DRIREAN AT 516,076 A » 5 64.9%  EMATIXRZ 512,324 A
 24.8% » E FRIKFRBUCAT ~ DIBRDLALTRD (B) ABDBINBEAT > FTE 8-1-

(1l Overall Manpower Analysis

At correctional institutions, staff are still predominantly custodial personnel, totaling 6,076
individuals (64.9%). This is followed by other staff, numbering 2,324 (24.8%). Next in order are
education staff, psychological and social work personnel, and medical staff. See Figure 8-1 for

details.
" A GEA N
HuAN; 2,324 ;
24. 8% " #ABA AN
O RAETE(E)AN
2. 2%
“ E AT
I
IR RAL TR () (
ANA; 315 ; 3.4%
AaEANS; 6,076 ; 64.9%
#HAEA N ;
437 5 4.7%
8-1 : FEIEHEIEERE A DT
225"4 English

HMAS ;2,324 ; 24.8%

Other manpower; 2,324; 24.8%

BEE AN 2055 2.2%

Medical manpower; 205; 2.2%

DIEBAHT AT 3155 3.4%

Psychological and social workers; 315; 3.4%

HIEANTT 437 N 4T7%

Educational manpower; 437; 4.7%

AEEAT 5 6,076 A 5 64.9%

Guard and control manpower; 6,076; 64.9%

&AL Guard and control manpower
BUEAT Educational manpower

DI LA T AT Psychological and social workers
BEAD Medical manpower
Hitt A5 Other manpower

Figure 8-1 : Analysis of overall manpower at correctional institutions

Statistics Annual Report

By

117



2024 55

BIA
MEH

fRiREE RO EA
ZI8R%

BB HREE
BITE

RIEESE
FHAEE ~ BoR C IRE  BIBEE SR - E0TE  BBEA - 2IEE

BITWE - RI®

BATHREE © HWIE

BIHIER 2019 F 12 A

HAREA 12025 F 12 A

AR B EBHBES

Htag it - 333222 SkEIM LR FEHT 180 57
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ik * http://www.mjac.moj.gov.tw
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fBI) (Faith) BEBExR BEIEN
Affirm oneself and build faith

52 (Hope) S HEREE
Make changes and embrace hope
HZ (Love) E&5+a JHEE

Respect life and give love

MEBAT BX=E
Turn life around and find happiness

i@ (Happiness)

Bl
- ._E
=]
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